MINUTES
HOME RULE CHARTER COMMISSION (HRCC) MEETING
December 10, 2019

CALL TO ORDER - Roll Call and Determination of a Quorum

The Home Rule Charter Commission (HRCC) met on the above date. Chair Macduff called the
meeting to order at 7 p.m. and noted there was a quorum.

HOME RULE CHARTER COMMISSION MEMBERS AND ALTERNATES

HRCC Members

1. Z Marshall
v

2. James A. “Andy” Redmond
v .

3. Billy Barron (Secretary)
Y 4. David Gilmore
v .

5. Tom Macduff (Chair)
Y 6. Randy Kercho
v

7. Homer Adams Il
Y 8. Todd Fecht
v .

9. Scott Livesay

HRCC Alternates

v

1. Terry M. Lynch

PLEDGE OF ALLEGIANCE

AMERICAN PLEDGE: Scott Livesay led the pledge.
TEXAS PLEDGE: Terry Lynch led the pledge.
PUBLIC COMMENTS

None.
INDIVIDUAL CONSIDERATION ITEMS
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1. CONSIDERATION AND APPROVAL OF MEETING MINUTES FOR NOVEMBER 12,
2019. [BARRON]

MOTION: Secretary Barron moved to table the agenda. Z Marshall seconded. Motion
carried unanimously.

2. DISCUSS FUTURE 2020 MEETING DATES/TIMES [MACDUFF]

MOTION: Andy Redmond made a motion that the commission only meet once a month in
2020 on the 2" Tuesday of every month. Todd Fecht seconded. Motion carried unani-
mously.

3. WORK SESSION. [MACDUFF/SHELBY]

Mayor Pettle said that Scott Levine will no longer be legal council for the HRCC. City
Attorney Shelby may not be available either because he is uncomfortable with potential con-
flicts of interest.

Chair Macduff reviewed the questions list for other cities again.

Chair Macduff brought up the Preamble. Commissioner Marshall asked if that was really
the HRCC'’s job to write.

The commission reviewed and discussed the HRC Charter Provisions spreadsheet. The com-
mission decided the following items should be in our eventual charter.

a. Duties of Mayor
i. As Provided in Charter

ii. For board appointments, Council & Mayor reviews the applicants; Council
votes as to who is on Board.

iii. For board removals, Mayor and/or any Council Member may seek to remove
Board appointees with majority Council Approval.

iv. Preside at all City Council Meetings
v. Head of Ceremonial, Civil, Emergency & Military Purposes

vi. Mayor and a two-person subcommittee to recommend to Council the Heads
of Departments to be voted on by Council.

vii. Mayor may suspend Department Heads subject to Council and Legal ap-
proval. Staff can be removed by Department Heads with Legal advice.

viii. Mayor does not vote except on a tie.

Note: item ii and iii was originally approved by a motion by Secretary Barron and voted 8-
1. Commissioner Gilmore against due to the process HRCC is following. Later in the meet-
ing, it was decided the HRCC was not going to formally vote each line item.

Commissioner Marshall feels strongly we need legal counsel at future meetings, and he may
resign if that is not available. Commissioner Fecht feels like we should not meet again
without counsel. Commissioner Barron is fine with no counsel at every meeting as long as
a legal review is done before HRCC turns its charter over to the City Council. Chair Macduff
and Mayor Pettle are going to discuss the situation.
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Next meeting will continue with Mayor responsibilities and then Council responsibilities.

ROUTINE ITEMS

4. FUTURE AGENDA ITEMS
Not discussed

5. ADJOURN
Chair Macduff adjourned the meeting at 8:44 p.m.

Minutes Approved on _ 15th
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Commission Secretary Billy Barron
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City Secretary Patti Scott

Exhibit(s):
1- HRC Spreadsheet
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