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MINUTES 

HOME RULE CHARTER COMMISSION (HRCC) MEETING 

March 10, 2020 

 
CALL TO ORDER – Roll Call and Determination of a Quorum 

The Home Rule Charter Commission (HRCC) met on the above date.  Chair Macduff called the 
meeting to order at 7 p.m. and noted there was a quorum. 
 
HOME RULE CHARTER COMMISSION MEMBERS AND ALTERNATES 
 
 
 HRCC Members 
x 1.  Z Marshall 

 2.  James A. “Andy” Redmond 

 3.  Billy Barron (Secretary) 

 4.  David Gilmore 

 5.  Tom Macduff (Chair) 

 6.  Randy Kercho 

 7.  Homer Adams II 

x 8.  Todd Fecht 

 9. Scott Livesay 

   
  HRCC Alternates 
 1.  Terry M. Lynch (voting member at this meeting) 

 
PLEDGE OF ALLEGIANCE 

AMERICAN PLEDGE:  Scott Livesay led the pledge.  
TEXAS PLEDGE: Randy Kercho led the pledge.  
PUBLIC COMMENTS 

Lynn Kaneps, 4803 Ridgeview Drive, noted that Parker has recalled a Mayor before (Paul Skelton 
{1996 – 1997}).   Ms. Kaneps was originally from an East Coast town 32,000 population where 5 
commissioners were voted in and the commissioner with the highest vote total became Mayor.   
Parker will survive with any decent form of government.   Committee needs to sell the cost, re-
sponsibility and interest to make the charter pass. 
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INDIVIDUAL CONSIDERATION ITEMS 

1. CONSIDERATION AND APPROVAL OF MEETING MINUTES FOR FEBRUARY 11, 
2020. [BARRON] 
Approved unanimously.   

2. REVISIT, DISCUSSION AND/OR APPROPRIATE ACTION ON THE CONCEPT OF 
‘A PREAMBLE STATEMENT’. [MACDUFF] 
No discussion or action taken. 

3. PRESENTATION BY EACH FOUR-PERSON COMMITTEE; FORMED TO EVALU-
ATE THE ‘AUTHORITIES, DUTIES, POWERS, ETC.’ OF COUNCIL MEMBERS, 
MAYOR, ADMINISTRATOR OR MANAGER UNDER EITHER A COUNCIL/MAYOR-
ADMIN FORMAT OR A COUNCIL/MANAGER FORMAT. [MACDUFF] 
Commissioner Livesay presented the attached Council-Manager slides (Exhibit 4).    Then 
Commissioner Adams presented the attached Mayor-Council slides (Exhibit 2). 

4. MONTHLY STRAW VOTE ON TYPE OF GOVERNMENT BEST FOR PARKER WITH 
OPEN DISCUSSION ON RATIONALES FOR ONE’S VOTES. [MACDUFF] 
Commissioner Redmond went over his email sent to the commission (Exhibit 1). 
Motion by Secretary Barron and second by Commissioner Adams to take the vote.  Vote was 
5 for Mayor-Council (Adams, Gilmore, Kercho, Lynch, and Redmond) to 2 for Council-
Manager (Barron, Livesay).  Chair Macduff indicated that Commissioner Marshall had indi-
cated to him that he would have voted for Council-Manager if present. 
Discussion followed about what was the path forward to writing a charter.   Motion by Sec-
retary Barron and second by Commissioner Livesay to have Chair Macduff make a status 
report to City Council and ask council for their recommendations.   Commissioner Adams 
noted that this was a good idea so that the HRCC did not spend many months working on 
something that the Council was not going to support.    Vote passed unanimously. 

5. ANNOUNCE NEXT HRCC MEETING DATE – TUESDAY, APRIL 14, 2020, 7:00 PM 
[MACDUFF] 
Chair Macduff did so. 

ROUTINE ITEMS 

6. FUTURE AGENDA ITEMS 
Not discussed 

7. ADJOURN 
Chair Macduff adjourned the meeting at 8:45 p.m. 

 
 
 

Minutes Approved on __5th___ day of ___October___, 2020. 
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Exhibit(s): 1.  Email from Andy Redmond dated February 14, 2020.  
 2. Council-Manager PowerPoint 

3. Council-Manager Document 
4. Mayor-Council PowerPoint 
5. Mayor-Council Document 

 

   
 


































































