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AGENDA 
CITY COUNCIL MEETING 

DECEMBER 4, 2018 @ 7:00 P.M.  
Notice is hereby given the City Council for the City of Parker will meet in a Regular Meeting on 
Tuesday, December 4, 2018 at 7:00 P.M. at the Parker City Hall, 5700 E. Parker Road, Parker, 
Texas, 75002.  
CALL TO ORDER – Roll Call and Determination of a Quorum 
 

PLEDGE OF ALLEGIANCE 

AMERICAN PLEDGE: I pledge allegiance to the flag of the United States of America; and 
to the republic for which it stands, one nation under God, indivisible with liberty and justice 
for all. 
TEXAS PLEDGE: Honor the Texas flag; I pledge allegiance to thee, Texas, one state under 
God, one and indivisible. 

PUBLIC COMMENTS The City Council invites any person with business before the Council to speak to the 
Council.  No formal action may be taken on these items at this meeting.  Please keep comments to 3 minutes. 
 

ITEMS OF COMMUNITY INTEREST  

• MAYOR PETTLE OFFICIALLY CANCELED THE TUESDAY, DECEMBER 18, 2018 CITY 
COUNCIL MEETING DUE TO CHRISTMAS DAY HOLIDAY 

• MAYOR PETTLE OFFICIALLY CANCELED THE TUESDAY, JANUARY 1, 2019 CITY 
COUNCIL MEETING DUE TO NEW YEAR’S DAY HOLIDAY 

CONSENT AGENDA Routine Council business. Consent Agenda is approved by a single majority vote. Items 
may be removed for open discussion by a request from a Councilmember or member of staff. 

1. APPROVAL OF MEETING MINUTES FOR NOVEMBER 13, 2018. [SCOTT GREY] 
2. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 771, 

SUPPORTING SPEED STUDY.  [SHELBY] 
INDIVIDUAL CONSIDERATION ITEMS 

3. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-592, REGARDING A BANK DEPOSITORY AGREEMENT.  [SAVAGE] 

4. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-593, AUTHORIZING THE PURCHASE OF NEW FINANCIAL, PAYROLL, 
TRANSPARENCY, UTILITY BILLING AND BUILDING PERMIT SOFTWARE FROM 
TYLER TECHNOLOGIES.  [OLSON/SHELBY/SAVAGE] 
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5. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-594, REGARDING HOME RULE. [SHELBY] 

6. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 772, 
APPROVING/GRANTING A FRANCHISE TO GRAYSON-COLLIN ELECTRIC 
COOPERATIVE, INC., ITS SUCCESSORS AND ASSIGNS, TO CONDUCT A 
BUSINESS OF SUPPLYING ELECTRIC ENERGY FOR LIGHT, HEAT AND POWER 
IN THE CITY OF PARKER, AND TO CONSTRUCT, OPERATE, AND MAINTAIN AN 
ELECTRIC TRANSMISSION AND DISTRIBUTION SYSTEM ALONG, UPON AND 
ACROSS THE UTILITY EASEMENTS, RIGHTS-OF-WAY, STREETS, ROADS, 
LANES, ALLEYS AND BRIDGES [SHELBY] 

7. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-590, MAKING APPOINTMENTS TO THE PLANNING AND ZONING (P&Z) 
COMMISSION. [PETTLE] [TABLED - 11132018] 

8. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-591, MAKING APPOINTMENTS TO THE ZONING BOARD OF ADJUSTMENT 
(ZBA). [PETTLE] [TABLED - 11132018] 

9. CONSIDERATION/DISCUSSION AND/OR ANY APPROPRIATE ACTION ON 
PURSUING A CITY OF PARKER, TEXAS, POST OFFICE/ZIP CODE. [PETTLE] 

ROUTINE ITEMS 

10. FUTURE AGENDA ITEMS 
11. ADJOURN 

In addition to any specifically identified Executive Sessions, Council may convene into Executive Session at any 
point during the open meeting to discuss any item posted on this Agenda.  The Open Meetings Act provides specific 
exceptions that require that a meeting be open.  Should Council elect to convene into Executive Session, those 
exceptions will be specifically identified and announced.  Any subsequent action, as a result of this Executive 
Session, will be taken and recorded in open session.   
 
I certify that this Notice of Meeting was posted on or before November 30, 2018 by 5:00 p.m. at the Parker City Hall, 
and as a courtesy, this Agenda is also posted to the City of Parker Website at www.parkertexas.us. 
 
 
 
 

   
Date Notice Removed  Patti Scott Grey 
  City Secretary 

 
 

The Parker City Hall is Wheelchair accessible.  Sign interpretations or other special assistance for disabled attendees 
must be requested 48 hours in advance by contacting the City Secretary’s Office at 972 442 6811.  
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AGENDA SUBJECT 

APPROVAL OF MEETING MINUTES FOR November 13, 2018. [SCOTT GREY] 
SUMMARY  
Please review the attached minutes. If you have any questions, comments, and/or 
corrections, please contact the City Secretary at PGrey@parkertexas.us prior to the 
City Council meeting. 
POSSIBLE ACTION   
City Council may direct staff to take appropriate action. 
 
Inter – Office Use 

Approved by:    
Department Head/ 
Requestor: Patti Scott Grey Date: 11/28/2018 

City Attorney:   Date:  

Acting City Administrator: Luke Olson Date: 11/30/2018 

 

Council Agenda Item 
Item _1_ 
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MINUTES 

CO/GO Workshop @ 6:00 p.m. 
CITY COUNCIL MEETING @ 7:30 p.m. 

NOVEMBER 13, 2018 
CO/GO WORKSHOP 6:00 P.M. TO 7:00 P.M. Discussion and Review of CO/GO Bonds. 

CERTIFICATE OF OBLIGATION (CO) AND GENERAL OBLIGATION (GO) BOND 
WORKSHOP. [BOND COUNSEL – CHRIS SETTLE AND ERICK MACHA] 
Bond Counsel Erick Macha and Chris Settle presented a PowerPoint, giving an overview 
of Municipal Bonds. (See Exhibit 1 – Hilltop Securities, Inc. Director Erick Macha’s 
PowerPoint, dated November 13, 2018.) 

RECEPTION – 7:00 P.M. TO 7:30 P.M. Recognition and Reception for Former Mayor, Mayor Pro Tem, 
and City Staff 

In appreciation of their service to the City, plaques were presented to former Mayor Z 
Marshall and former Mayor Pro Tem Scott Levine during the reception. 

CALL TO ORDER – Roll Call and Determination of a Quorum 

The Parker City Council met in a special meeting on the above date at Parker City Hall, 
5700 E. Parker Road, Parker, Texas, 75002. 
Mayor Lee Pettle called the meeting to order at 7:39 p.m. Councilmembers Cindy Meyer, 
Cleburne Raney, Edwin Smith, and Ed Standridge were present.  Patrick Taylor was 
absent. 
Staff Present: City Administrator Luke Olson, Asst. City Administrator/City Secretary 
Patti Scott Grey, Finance/H.R. Manager Grant Savage, City Attorney Brandon Shelby, 
Fire Chief Mike Sheff, Police Chief Richard Brooks and Public Works Director Gary 
Machado 

PLEDGE OF ALLEGIANCE 

AMERICAN PLEDGE: Sharon Macduff led the pledge. 
TEXAS PLEDGE: Public Works Director Gary Machado led the pledge. 

PUBLIC COMMENTS The City Council invites any person with business before the Council to speak.  No 
formal action may be taken on these items at this meeting.  Please keep comments to 3 minutes. 

None 
ITEMS OF COMMUNITY INTEREST  

• MAYOR PETTLE OFFICIALLY CANCELED THE TUESDAY, NOVEMBER 20, 2018 
CITY COUNCIL MEETING DUE TO THANKSGIVING DAY HOLIDAY 

• MAYOR PETTLE OFFICIALLY CANCELED THE TUESDAY, DECEMBER 18, 2018 
CITY COUNCIL MEETING DUE TO CHRISTMAS DAY HOLIDAY 
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• MAYOR PETTLE OFFICIALLY CANCELED THE TUESDAY, JANUARY 1, 2019 CITY 
COUNCIL MEETING DUE TO NEW YEAR’S DAY HOLIDAY 

CONSENT AGENDA Routine Council business. Consent Agenda is approved by a single majority vote. 
Items may be removed for open discussion by a request from a Councilmember or member of staff. 

1. APPROVAL OF MEETING MINUTES FOR JULY 17, 2018. [SCOTT GREY]  
2. APPROVAL OF MEETING MINUTES FOR AUGUST 7, 2018. [SCOTT GREY]  
3. APPROVAL OF MEETING MINUTES FOR AUGUST 11, 2018. [SCOTT GREY] 
4. APPROVAL OF MEETING MINUTES FOR AUGUST 21, 2018. [SCOTT GREY]  
5. APPROVAL OF MEETING MINUTES FOR AUGUST 28, 2018. [SCOTT GREY]  
6. APPROVAL OF MEETING MINUTES FOR SEPTEMBER 4, 2018. [SCOTT GREY]  
7. APPROVAL OF MEETING MINUTES FOR SEPTEMBER 18, 2018. [SCOTT GREY] 
8. APPROVAL OF MEETING MINUTES FOR OCTOBER 8, 2018. [SCOTT GREY] 
9. APPROVAL OF MEETING MINUTES FOR OCTOBER 19, 2018. [SCOTT GREY] 
10. REPUBLIC WASTE QUARTERLY REPORT. [BERNAS] 
11. INVESTMENT QUARTERLY REPORT. [SAVAGE] 
12. DEPARTMENT REPORTS-ANIMAL CONTROL, BUILDING, COURT, FIRE, 

POLICE AND WEBSITE 
13. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ACCEPTING A 

DONATION IN THE AMOUNT OF $1,000.00 FROM FARMERS ELECTRIC 
CHARITABLE FOUNDATION FOR THE PARKER FIRE DEPARTMENT. 
[SHEFF/SAVAGE] 

14. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-586 AWARDING THE 2018 EASTSIDE GROUND STORAGE RESERVOIR 
NO. 1 & NO. 2 REPAINT CONTRACT. [MACHADO] 

15. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-587, APPOINTING TEXSTAR SIGNATORIES. [SAVAGE] 
MOTION:  Councilmember Standridge moved to approve consent agenda items 1 
through and 15.  Mayor Pro Tem Raney seconded with Councilmembers Meyer, 
Raney, Smith, and Standridge voting for the motion.  Motion carried 4-0. 

INDIVIDUAL CONSIDERATION ITEMS 

16. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-588 ON INVESTMENT POLICY. [SAVAGE] 
Finance/H.R. Manager Savage requested the following change to the Investment 
Policy, ARTICLE VIII PORTFOLIO AND INVESTMENT ASSET PARAMETERS, (D) 
Diversification, (5) The City shall not invest more than 80% 90% of the investment 
portfolio in any individual money market mutual fund or government investment pool. 
Councilmember Meyer inquired about ARTICLE V RESPONSIBILITY AND 
CONTROL, E.  Investment Training Requirements and voiced concern regarding the 
timeframe the Investment Officer and Investment Committee members may receive 
training.  City Council discussed the matter and decided to leave the section, as is, 
for the time being. 
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MOTION:  Councilmember Standridge moved to approve the Investment Policy with 
the change from 80% to 90%, as noted.  Mayor Pro Tem Raney seconded with 
Councilmembers Meyer, Raney, Smith, and Standridge voting for the motion.  Motion 
carried 4-0. 

17. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 
767, APROVING THE 2018 TAX ROLL.  [SAVAGE] 
Finance/H.R. Manager Savage commented this item could be pulled. 
City Attorney Shelby noted the 2018 Tax Roll was approved in Ordinance No. 764 
(Adopting a Tax Rate for 2018), SECTION 4.  The tax roll as presented to the City 
Council, together with any supplements thereto, be and the same are hereby 
approved.  The ordinance has been emailed to and filed with Collin County.  
Therefore, this ordinance is not necessary. 
The Mayor moved to the next item. 

18. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ADDING A PART 
TIME POSITION. [OLSON/SAVAGE] 
City Administrator Olson said he and staff are requesting the addition of a part time 
position, an Administrative Coordinator, to help staff with transitioning to a new 
software system early next year; to be cross trained in a variety of functions to help 
where needed; to assist with financial duties, such as payroll and accounts payable; 
to assist with utility billing and building permits; generally, to help staff get caught up 
and finally to help with succession for administrative retirements and/or vacancies.  
This part time position would not have benefits.  It would allow City staff an 
opportunity to evaluate the hire for consideration of any future vacancies that may 
occur. 
Mayor Pettle noted the nine (9) sets of minutes on tonight’s agenda and said to help 
the City Secretary with City Council, Planning and Zoning, and other boards, 
commissions, and committees minutes, this position is needed to get work completed 
timely. 
MOTION:  Councilmember Smith moved to approve hiring a part time, no benefits 
Administrative Coordinator.  Councilmember Standridge seconded with 
Councilmembers Meyer, Raney, Smith, and Standridge voting for the motion.  Motion 
carried 4-0. 

19. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-589, APPROVING A ONE (1) YEAR EXTENSION TO THE NORTH TEXAS 
MUNICIPAL WATER DISTRICT (NTMWD) AND CITY OF PARKER, TEXAS’ 
SOUTHFORK RANCH PROPERTIES AGREEMENT. (OLSON/MACHADO) 
Public Works Director Machado noted this was a simple one (1) year extension with 
no changes. 
Councilmember Meyer inquired about previous agreements, why an agreement 
extension was needed at this time, and if there would be any liability issues for the 
City. 
Mr. Machado said he did not have the previous agreements with him to answer 
Councilmember Meyer’s questions at this time, but he would be happy to meet with 
her and review the past agreements.  City Attorney Shelby said he did not see a 
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liability issue, since the City has had a similar agreement since 1996, and it remained 
unchanged. 
MOTION:  Councilmember Standridge moved to approve Resolution No. 2018-589, 
authorizing a one (1) year extension to the NTMWD and City of Parker, Texas’ 
Southfork Ranch Properties Agreement (Third Amendment) for regional wastewater 
customer service.  Mayor Pro Tem Raney seconded with Councilmembers Meyer, 
Raney, Smith, and Standridge voting for the motion.  Motion carried 4-0. 

20. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 
768, AMENDING THE FISCAL YEAR 2018-2019 BUDGET AND AUTHORIZING 
THE USE OF THE CITY’S PROPRIETARY CONTINGENCY FUNDS FOR THE 
PAYMENT OF UNSCHEDULED, MAJOR REPAIRS TO CITY SEWER 
DEPARTMENT LIFT STATION. [MACHADO/SAVAGE] 
Public Works Director Machado reviewed the item, stating extensive repairs are 
needed at the Lewis Lane Lift Station (pump repair) and the Lucas Road Lift Station 
(pump repair on both pumps and new guide rails).  Repairs would be approximately 
$15,000.  Mr. Machado recommended transferring $15,000 from the City’s 
Proprietary Contingency Fund to the Sewer Department for unplanned, emergency 
maintenance and repair of the City Sewer Department’s lift stations. 
MOTION:  Councilmember Standridge moved to approve Ordinance No. 768, 
amending the FY 2018-2019 Budget and authorizing the use of $15,000 from the 
City’s Propriety Contingency Fund to the Sewer Department for unplanned, 
emergency maintenance and repair of the City Sewer Department’s lift stations.  
Councilmember Smith seconded with Councilmembers Meyer, Raney, Smith, and 
Standridge voting for the motion.  Motion carried 4-0. 
Mayor Pettle asked that the remaining items be pulled or tabled as adequate notice 
may not have occurred. 

21. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-590 MAKING APPOINTMENTS TO THE PLANNING AND ZONING (P&Z) 
COMMISSION. [OLSON] 
This item was tabled to a future agenda. 

22. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-591 MAKING APPOINTMENTS TO THE ZONING BOARD OF ADJUSTMENT 
(ZBA). [OLSON] 
This item was tabled to a future agenda. 

23. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 
769, UPDATING ORDINANCE NO. 284 (POLICE RESERVE FORCE).  
[SHELBY/BROOKS] 
This item was tabled to a future agenda. 

24. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 
770, UPDATING ORDINANCE NO. 498 (POLICE DEPARTMENT OPERATIONS).  
[SHELBY/BROOKS] 
This item was tabled to a future agenda. 
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ROUTINE ITEMS 

 
25. FUTURE AGENDA ITEMS  
26. Mayor Lee Pettle asked if there were any items to be added to the future agenda.  

She encouraged everyone to please email her any requests.  The next scheduled 
meeting would be the regular meeting, Tuesday, December 4, 2018. 

UPDATE(S): 

• SENSUS WATER UPDATE [OLSON] 
The water system portal is now available for residents with one-inch (1”) 
meters.  Residents are encouraged to sign up for the portal, which will allow 
them to see their water usage at their convenience via their computer.  It 
allows residents to set alarms and/or notifications, regarding usage.  There 
are two (2) ways to access the portal from the City’s website, on the 
homepage “A Spotlight on Parker” section or on the Utility Billing page. If 
you should have any questions or need assistance, please contact Utility 
Billing Administrator Kathy Clark at kclark@parkertexas.us or 972-442-
6811. 

• ACCEPTANCE OF CITY OF PARKER POLICE DEPARTMENT ($40) AND 
PARKER FIRE DEPARTMENT ($40) DONATIONS FOR THE RECORD 
(CHARLES AND KRISTL PEARL – ESTATE LANE DONATION) 
As required by Resolution No. 2016-520, Mayor Pettle accepted Charles 
and Kristl Pearl’s $40 donation to the City of Parker Police Department and 
$40 donation to the City of Parker Fire Department for the record.  The 
Mayor, City Council, and staff thanked the Pearls for their generous 
donation. 

• COUNTRYSIDE AND OLD GATE ASPHALT WORK UPDATE 
[MACHADO] 
Public Works Director Machado said work was still being completed on 
Countryside Drive and Old Gate Lane and he was working with Mr. Grimm 
and other area residents on this project. 
Members of the audience commended Public Works Director Machado for 
his efforts. 

• REPUBLIC SERVICES HOUSEHOLD HAZARDOUS WASTE (HHW) 
DISPOSAL AND DRUG TAKE BACK EVENTS ARE SATURDAY, 
OCTOBER 27, 2018, 10:00 AM – 2:00 PM 
Mayor Pettle noted both the Home Hazardous Waste (HHW) collection and 
the Drug Take Back events were successful.  Chief Brooks agreed the Drug 
Take Back event was very successful and noted the Parker Police 
Department planned to have a place for residents to drop off unused or 
expired drugs in the new Municipal Complex. 

• HOME RULE 

mailto:kclark@parkertexas.us
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Mayor Pro Tem Raney commented in March of this year, City Council 
moved to suspend the Home Rule Charter Commission (HRCC) until after 
the May 5, 2018 General and Special Elections.  A resolution, establishing 
or re-establishing a population of 5,000 and authorizing the Mayor and City 
Council to set criteria for nomination and selection, is being prepared and 
would hopefully be presented for approval before January 2019. 

27. ADJOURN 
Mayor Lee Pettle adjourned the meeting at 8:22 p.m. 

 
 
 

 APPROVED: 
  
  
  
 Mayor Lee Pettle 
 
ATTESTED: 

   

  Approved on the ___4th____ day 

of _____December_____, 2018.   

Patti Scott Grey, City Secretary    
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Types of Bonds

1
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General Obligation Bonds “GOs”

2

 Requires bond election for authorization

 Issued for any public purpose
 Real Property
 Personal Property
 Legal Judgment
 Land Acquisition

 Amortization not to exceed 40 years

 Secured in Texas by issuer’s ad valorem taxing power
 Viewed as City’s most secure obligation
General Law City (under 5,000 population) - up to $1.50 tax ($1.00 I&S)
 Home Rule City (over 5,000 population) - up to $2.50 tax ($1.50 I&S) as

determined by City Charter

 Attracts lowest interest rate

 I&S tax rate to pay back debt service is not subject to rollback
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Certificates of Obligation “COs”

3

 Requires no voter authorization
 A petition signed by 5% of the registered voters can force an election

 Notice of Intent to Issue is required
 Published in the local paper on the same day of two consecutive weeks
 First publication must be at least 30 days prior to sale date

 When secured solely by ad valorem taxes available purposes are 
limited to land acquisition, judgment funding, or purchase of heavy 
equipment 

 When secured by an ad valorem tax and a revenue pledge, they can 
be issued for the same lawful purposes as GOs 

 Sell at interest rates similar to GO bonds

 I&S tax rate to pay debt service is not subject to rollback
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Tax Notes

4

 Require authorization by ordinance and have a maximum maturity of 
seven years

 Secured by the following sources:
 Pledge of anticipated ad valorem taxes or revenues
 Proceeds from bonds previously authorized but not yet issued
 Current revenue sources 

 Issued to finance the following:
 May be used for any public purpose, just like GO bonds
 Pay contractual obligations incurred for professional services
 Fund cash flow short fall (must be repaid following year)

 Sell at interest rates similar to GOs

 I&S tax rate to pay debt service is not subject to rollback
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Revenue Bonds

5

 Require no voter authorization
Water and sewer system, drainage system
 Electric system, gas system, etc.
 Sanitation
 Sales tax
 Special assessments
 Special projects
Other

 Secured solely by the pledged revenues

 Typically sell at interest rates slightly higher than comparable GOs

 Usually require a debt service reserve fund

 Coverage factors and additional bonds test
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Professionals Involved in the Debt Issuance 
Process

6
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Professionals Involved in the Debt Issuance Process

 Advises the issuer on all 
matters regarding bond 
issuance

 Issuer’s representative in and to 
the bond market

 Fiduciary duty to the issuer

Financial Advisor

 Counsel retained by the issuer to 
give legal opinions that the 
issuer is authorized to issue the 
bonds
 Provides legal opinion on the tax 

status of the bonds
 Prepares bond documents with 

input from financing team

Bond Counsel

 Securities dealer which 
purchases municipal securities 
for resale; either by competitive 
or negotiated sale, and may 
purchase the securities in a 
group with other underwriters (an 
underwriting syndicate) 

Underwriters

 Underwriter’s Counsel 
represents the underwriter and 
works toward accurate 
disclosure in the offering 
documents
 Disclosure Counsel conducts 

independent due diligence to 
ensure complete and accurate 
disclosure in offering documents

Underwriter’s Counsel / 
Disclosure Counsel

 Paying Agent tracks ownership 
of the securities and coordinates 
distribution of funds for debt 
service payments from the issuer 
to the bondholders
 Escrow Agent holds bond 

proceeds in an escrow and 
distributes funds as described in 
the bond documents

Paying Agent / Escrow Agent

 Rating Agencies evaluate the 
credit quality of a debt instrument 
and assign credit (bond) ratings

Rating Agencies

 Organizations such as banks 
and insurance companies that 
lend their higher credit quality for 
a fee and guarantee debt service 
payments to the bondholders

Bond Insurance / 
Credit Enhancement

 Financial institution with trust 
powers that acts in a fiduciary 
capacity to facilitate the 
collection, escrow,  and 
distribution of funds for the 
benefit of the bondholder

Trustee
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Financial Advisor
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 Advises the issuer on all matters regarding the bond issuance, 
including structure, timing, marketing, fairness of pricing, terms, bond 
ratings and credit enhancement

 Issuer’s representative in and to the bond market (fiduciary duty to 
the issuer)

 Evaluate the cost effectiveness of various financing alternatives
Quantify the benefits and costs of various structuring considerations

 Assure that issuer is well informed in all phases of the transaction, 
including pricing and distribution

 Advise on the method of sale that maximizes the marketability of the 
issuer’s debt and minimizes the overall borrowing cost

 Provide ongoing financial advisory services apart from bond sales
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Bond Counsel

9

 An attorney, retained by the issuer, who gives a legal opinion (if 
applicable) that the issuer is authorized to issue the proposed 
securities, the issuer has met all legal requirements necessary for 
issuance, and interest on the proposed securities will be exempt 
from federal income taxation

 Addresses legal issues associated with the financial structure of the 
transaction and works with bond team to resolve all issues

 Responsible for preparing bond and closing documents, with input 
from other counsel and members of the financing group

 Provides legal opinions at closing that:
 Bonds and underlying documents are valid and binding obligations of the 

issuer
 Prepares transcript of bond proceedings containing legal documents 

related to the sale of the bonds and distributes transcript to issuer and 
members of the financing group

 Define tax status of the bonds
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Underwriter

10

 Dealer firm which will purchase a new issue of municipal securities 
for resale

 Municipal market expert responsible for pricing the bonds

 Fiduciary duty is to bond investors, not to the issuer

 The Underwriter may acquire the securities by either competitive or 
negotiated sale

 Complies with regulatory mandates for the pricing and sale of 
municipal securities
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Further Considerations When Issuing Debt
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Credit Rating Scales
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Rating vs. Interest Rate

Fitch Moody's Standard & Poor's Has Inverse Correlation

Investors Service Investors Service Rating Service Rating Assigned Interest Rate

Highest AAA Aaa AAA

AA+ Aa1 AA+

AA Aa2 AA

AA- Aa3 AA-

A+ A1 A+

A A2 A

A- A3 A-

BBB+ Baa1 BBB+

BBB Baa2 BBB

BBB- Baa3 BBB-

--------------------- --------------------- ---------------------

Lowest
NON-INVESTMENT GRADE

The higher the 
rating the lower 
the interest rate 
and the cost of 
bond insurance.

The opposite 
applies as well.

* City of Parker
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Type of Bond Sales
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 Competitive Sales
 A sale that is conducted using sealed bids
 Basic terms and conditions are set by issuer
 Bids are submitted in accordance with those terms
 Bid resulting in the lowest effective cost for the issuer is chosen
 Modern technology and communications have allowed the ability to adjust 

the provisions of sale in order to respond to market needs, structuring 
needs, or others factors otherwise limited by the nature of the bidding 
parameters

 Negotiated Sales
 Issuer selects the underwriter(s) prior to the bond sale
 Interest rates, underwriter compensation, and expenses are determined 

through negotiation with the underwriter

 Private Placements
 Interest rates are determined through negotiation with one or more investors
 These are usually banks or other institutional market participants
 “Committed lending period” is often limited, as is the bank’s investment 

horizon
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Bank Qualified Considerations
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 Municipal entity issuing $10 million or less in a calendar year 
may declare its bonds Bank Qualified (“BQ”)

 Tax-exempt leases count against the $10 million cap

 Taxable issues do not impact the $10 million cap

 The value of BQ designation versus non-BQ changes in the 
market

 Caution against early year designation of bonds as BQ
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City of Parker 
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Historical Taxable Assessed Valuation



Member FINRA / SIPC / NYSE
© 2018 Hilltop Securities Inc.
All Rights Reserved

17

Historical Tax Rates
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Overview of Outstanding General Obligation Debt

Summary of Outstanding Bonds

General Obligation Debt Service

Issue
Amount 

Outstanding Rates Call Date Final Maturity
Combination Tax and Water and Sewer System Limited Pledge Revenue Certificates of Obligation, Series 2018 6,075,000    2.00% - 4.00% 2/15/2028 2/15/2038
Tax and Water and Sewer System Revenue Certificates of Obligation, Series 2015 1,070,000    2.09% Currently Callable 2/15/2025
General Obligation Refunding Bonds, Series 2011 3,285,000    3.00% - 4.00% 2/15/2020 2/15/2028
General Obligation Refunding Bonds, Series 2010 180,000       3.50% Non-Callable 7/15/2019


Debt List

		Issue		Amount Outstanding		Rates		Call Date		Final Maturity

		Combination Tax and Water and Sewer System Limited Pledge Revenue Certificates of Obligation, Series 2018		6,075,000		2.00% - 4.00%		2/15/28		2/15/38

		Tax and Water and Sewer System Revenue Certificates of Obligation, Series 2015		1,070,000		2.09%		Currently Callable		2/15/25

		General Obligation Refunding Bonds, Series 2011		3,285,000		3.00% - 4.00%		2/15/20		2/15/28

		General Obligation Refunding Bonds, Series 2010		180,000		3.50%		Non-Callable		7/15/19

































P&I Chart

																																										Less				General

																																										Utility System				Purpose

																																										General Obligation				General

		Fiscal Year				Outstanding Debt												The Certificates												Total Outstanding Debt												Obligation				Obligation

		Ended 9/30				Principal				Interest				Total				Principal				Interest				Total				Principal				Interest				Total				Requirements				Requirements

		2018				$   700,000				$   163,169				$   863,169				$   - 0				$   - 0				$   - 0				$   700,000				$   163,169				$   863,169				$   357,837				$   505,332

		2019				$   715,000				$   142,418				$   857,418				$   - 0				$   233,394				$   233,394				$   715,000				$   375,812				$   1,090,812				$   589,746				$   501,066

		2020				560,000				121,012				681,012				75,000				236,600				311,600				635,000				357,612				992,612				559,448				433,164

		2021				570,000				103,327				673,327				80,000				234,650				314,650				650,000				337,977				987,977				560,300				427,677

		2022				590,000				83,040				673,040				85,000				232,175				317,175				675,000				315,215				990,215				561,811				428,404

		2023				615,000				61,900				676,900				80,000				229,700				309,700				695,000				291,600				986,600				557,765				428,835

		2024				460,000				43,409				503,409				170,000				225,950				395,950				630,000				269,359				899,359				559,394				339,965

		2025				420,000				29,320				449,320				200,000				219,400				419,400				620,000				248,720				868,720				558,334				310,386

		2026				195,000				19,344				214,344				245,000				210,500				455,500				440,000				229,844				669,844				559,028				110,816

		2027				200,000				11,935				211,935				255,000				200,500				455,500				455,000				212,435				667,435				557,865				109,570

		2028				210,000				4,043				214,043				265,000				190,100				455,100				475,000				194,143				669,143				558,483				110,660

		2029																385,000				177,100				562,100				385,000				177,100				562,100				562,100				- 0

		2030																400,000				161,400				561,400				400,000				161,400				561,400				561,400				- 0

		2031																415,000				145,100				560,100				415,000				145,100				560,100				560,100				- 0

		2032																430,000				128,200				558,200				430,000				128,200				558,200				558,200				- 0

		2033																450,000				110,600				560,600				450,000				110,600				560,600				560,600				- 0

		2034																470,000				92,200				562,200				470,000				92,200				562,200				562,200				- 0

		2035																485,000				73,100				558,100				485,000				73,100				558,100				558,100				- 0

		2036																505,000				53,300				558,300				505,000				53,300				558,300				558,300				- 0

		2037																530,000				32,600				562,600				530,000				32,600				562,600				562,600				- 0

		2038																550,000				11,000				561,000				550,000				11,000				561,000				561,000				- 0

						$   4,535,000				$   619,748				$   5,154,748				$   6,075,000				$   3,197,569				$   9,272,569				$   10,610,000				$   3,817,317				$   14,427,317				$   11,226,774				$   3,200,543





Principal	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	715000	635000	650000	675000	695000	630000	620000	440000	455000	475000	385000	400000	415000	430000	450000	470000	485000	505000	530000	550000	Interest	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	375812	357612	337977	315215	291600	269359	248720	229844	212435	194143	177100	161400	145100	128200	110600	92200	73100	53300	32600	11000	











Detailed DS



																																																																																								

				Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service

				General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt

				Unlimited Tax Refunding Bonds, Series 2011												Unlimited Tax Refunding Bonds, Series 2012												Unlimited Tax Refunding Bonds, Series 2013												Unlimited Tax Refunding Bonds, Series 2013A												Unlimited Tax Refunding Bonds, Series 2014												Unlimited Tax Refunding Bonds, Series 2015												Unlimited Tax Refunding Bonds, Series 2016												Unlimited Tax Refunding Bonds, Series 2011

						Dated Date		8/23/11										Dated Date		8/16/12										Dated Date		8/20/13										Dated Date		2/18/13										Dated Date		7/22/14										Dated Date		12/29/15										Dated Date		7/6/16

				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service

				8/31/19		4,550,000		3.000%		1,821,802.50		6,371,802.50				8/31/19		1,340,000		3.000%		629,950		1,969,950				8/31/19		3,115,000		5.000%		1,220,375.00		4,335,375.00				8/31/19		1,865,000		4.000%		1,186,000		3,051,000				8/31/19		440,000		2.000%		3,608,193.76		4,048,193.76				8/31/19		10,460,000		5.000%		6,600,300		17,060,300				8/31/19		3,010,000		5.000%		3,164,350		6,174,350				8/31/19		60,000		2.750%		37,488		97,488

				8/31/20		4,745,000		5.000%		1,685,302.50		6,430,302.50				8/31/20		1,380,000		3.000%		589,750		1,969,750				8/31/20		3,265,000		5.000%		1,064,625.00		4,329,625.00				8/31/20		1,950,000		5.000%		1,099,950		3,049,950				8/31/20		2,950,000		5.000%		3,599,393.76		6,549,393.76				8/31/20		8,740,000		5.000%		6,077,300		14,817,300				8/31/20		3,160,000		5.000%		3,013,850		6,173,850				8/31/20		60,000		4.000%		35,838		95,838

				8/31/21		5,040,000		5.000%		1,448,052.50		6,488,052.50				8/31/21		1,445,000		3.000%		548,350		1,993,350				8/31/21		3,420,000		5.000%		901,375.00		4,321,375.00				8/31/21		2,050,000		5.000%		999,950		3,049,950				8/31/21		3,010,000		5.000%		3,451,893.76		6,461,893.76				8/31/21		9,195,000		5.000%		5,640,300		14,835,300				8/31/21		3,320,000		5.000%		2,855,850		6,175,850				8/31/21		60,000		4.000%		33,438		93,438

				8/31/22		5,290,000		3.125%		1,196,052.50		6,486,052.50				8/31/22		1,480,000		5.000%		505,000		1,985,000				8/31/22		3,625,000		5.000%		730,375.00		4,355,375.00				8/31/22		2,155,000		5.000%		894,825		3,049,825				8/31/22		3,110,000		5.000%		3,301,393.76		6,411,393.76				8/31/22		9,675,000		5.000%		5,180,550		14,855,550				8/31/22		3,485,000		5.000%		2,689,850		6,174,850				8/31/22		60,000		4.000%		31,038		91,038

				8/31/23		5,530,000		3.300%		1,030,740.00		6,560,740.00				8/31/23		1,565,000		5.000%		431,000		1,996,000				8/31/23		2,005,000		4.000%		549,125.00		2,554,125.00				8/31/23		2,270,000		5.000%		784,200		3,054,200				8/31/23		7,985,000		5.000%		3,145,893.76		11,130,893.76				8/31/23		7,515,000		5.000%		4,696,800		12,211,800				8/31/23		3,660,000		5.000%		2,515,600		6,175,600				8/31/23		65,000		4.000%		28,638		93,638

				8/31/24		5,335,000		5.000%		848,250.00		6,183,250.00				8/31/24		1,625,000		5.000%		352,750		1,977,750				8/31/24		2,085,000		5.000%		468,925.00		2,553,925.00				8/31/24		2,380,000		5.000%		667,950		3,047,950				8/31/24		8,770,000		5.000%		2,746,643.76		11,516,643.76				8/31/24		7,905,000		5.000%		4,321,050		12,226,050				8/31/24		3,840,000		5.000%		2,332,600		6,172,600				8/31/24		70,000		4.000%		26,038		96,038

				8/31/25		5,655,000		5.000%		581,500.00		6,236,500.00				8/31/25		1,730,000		5.000%		271,500		2,001,500				8/31/25		2,180,000		5.000%		364,675.00		2,544,675.00				8/31/25		2,490,000		4.000%		558,650		3,048,650				8/31/25		9,130,000		5.000%		2,308,143.76		11,438,143.76				8/31/25		8,315,000		5.000%		3,925,800		12,240,800				8/31/25		4,035,000		5.000%		2,140,600		6,175,600				8/31/25		70,000		4.000%		23,238		93,238

				8/31/26		5,975,000		5.000%		298,750.00		6,273,750.00				8/31/26		1,810,000		5.000%		185,000		1,995,000				8/31/26		2,285,000		5.250%		255,675.00		2,540,675.00				8/31/26		2,580,000		3.250%		466,925		3,046,925				8/31/26		2,840,000		5.000%		1,851,643.76		4,691,643.76				8/31/26		9,450,000		5.000%		3,510,050		12,960,050				8/31/26		4,235,000		5.000%		1,938,850		6,173,850				8/31/26		75,000		4.000%		20,438		95,438

						42,120,000				8,910,450.00		51,030,450.00				8/31/27		1,890,000		5.000%		94,500		1,984,500				8/31/27		2,585,000		5.250%		135,712.50		2,720,712.50				8/31/27		2,695,000		5.000%		357,625		3,052,625				8/31/27		1,325,000		3.250%		1,709,643.76		3,034,643.76				8/31/27		8,000,000		5.000%		3,037,550		11,037,550				8/31/27		4,450,000		5.000%		1,727,100		6,177,100				8/31/27		80,000		4.000%		17,438		97,438

																		14,265,000				3,607,800		17,872,800						24,565,000				5,690,862.50		30,255,862.50				8/31/28		2,830,000		5.000%		219,500		3,049,500				8/31/28		795,000		3.375%		1,666,581.26		2,461,581.26				8/31/28		8,400,000		5.000%		2,637,550		11,037,550				8/31/28		4,670,000		5.000%		1,504,600		6,174,600				8/31/28		80,000		4.250%		14,238		94,238

																																								8/31/29		2,975,000		5.000%		74,375		3,049,375				8/31/29		6,220,000		5.000%		1,639,750.00		7,859,750.00				8/31/29		12,830,000		5.000%		2,217,550		15,047,550				8/31/29		4,905,000		4.000%		1,271,100		6,176,100				8/31/29		80,000		4.250%		10,838		90,838

																																										26,240,000				7,309,950		33,549,950				8/31/30		26,575,000		5.000%		1,328,750.00		27,903,750.00				8/31/30		9,295,000		4.000%		1,576,050		10,871,050				8/31/30		5,100,000		4.000%		1,074,900		6,174,900				8/31/30		85,000		4.250%		7,438		92,438

																																																						73,150,000				30,357,925.10		103,507,925.10				8/31/31		9,675,000		5.000%		1,204,250		10,879,250				8/31/31		5,300,000		3.500%		870,900		6,170,900				8/31/31		90,000		4.250%		3,825		93,825

																																																																																										935,000				289,925		1,224,925

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								







TAV



								Taxable

								Assessed

						12/31		Valuation						102565892

						2018		$   102,565,892						93,206,696.00

						2017		93,206,696

						2016		94,720,230

						2015		92,045,173

						2014		90,618,838

						2013		92,926,186

						2012		107,109,234

						2011		94,893,576

						2010		88,018,462

						2009		87,830,956

						2008		71,526,855





								Taxable

								Assessed

						12/31		Valuation

						2008		$   490,458,764

						2009		493,322,429

						2010		495,401,248

						2011		502,172,570

						2012		517,308,211

						2013		548,739,132

						2014		615,409,117

						2015		683,932,195

						2016		771,041,828

						2017		838,230,083

						2018		934,205,804





Taxable	Assessed	Valuation	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	490458764	493322429	495401248	502172570	517308211	548739132	615409117	683932195	771041828	838230083	934205804	







Tax Rates

								FYE		M&O		I&S

								2018		$   0.312		$   0.0537

								2017		0.3056		0.0604

								2016		0.2997		0.0663

								2015		0.2724		0.0786

								2014		0.2903		0.0607

								2013		0.2899		0.0672

								2012		0.3064		0.0707

								2011		0.3097		0.0674

								2010		0.2855		0.0916

								2009		0.2865		0.0906

								FYE		M&O		I&S

								2009		$   0.2865		$   0.0906

								2010		0.2855		0.0916

								2011		0.3097		0.0674

								2012		0.3064		0.0707

								2013		0.2899		0.0672

								2014		0.2903		0.0607

								2015		0.2724		0.0786

								2016		0.2997		0.0663

								2017		0.3056		0.0604

								2018		0.3123		0.0537



								35.992

								51.2



M	&	O	

2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	0.28649999999999998	0.28549999999999998	0.30969999999999998	0.30640000000000001	0.28989999999999999	0.2903	0.27239999999999998	0.29970000000000002	0.30559999999999998	0.31230000000000002	I	&	S	

2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	9.06E-2	9.1600000000000001E-2	6.7400000000000002E-2	7.0699999999999999E-2	6.7199999999999996E-2	6.0699999999999997E-2	7.8600000000000003E-2	6.6299999999999998E-2	6.0400000000000002E-2	5.3699999999999998E-2	
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Outstanding General Obligation Debt

Less General
Utility System Purpose

General Obligation General
Fiscal Year Obligation Obligation
Ended 9/30 Principal Interest Total Requirements Requirements

2019 715,000$      375,812$    1,090,812$   589,746$              501,066$      
2020 635,000        357,612      992,612        559,448                433,164        
2021 650,000        337,977      987,977        560,300                427,677        
2022 675,000        315,215      990,215        561,811                428,404        
2023 695,000        291,600      986,600        557,765                428,835        
2024 630,000        269,359      899,359        559,394                339,965        
2025 620,000        248,720      868,720        558,334                310,386        
2026 440,000        229,844      669,844        559,028                110,816        
2027 455,000        212,435      667,435        557,865                109,570        
2028 475,000        194,143      669,143        558,483                110,660        
2029 385,000        177,100      562,100        562,100                -                
2030 400,000        161,400      561,400        561,400                -                
2031 415,000        145,100      560,100        560,100                -                
2032 430,000        128,200      558,200        558,200                -                
2033 450,000        110,600      560,600        560,600                -                
2034 470,000        92,200        562,200        562,200                -                
2035 485,000        73,100        558,100        558,100                -                
2036 505,000        53,300        558,300        558,300                -                
2037 530,000        32,600        562,600        562,600                -                
2038 550,000        11,000        561,000        561,000                -                

10,610,000$ 3,817,317$ 14,427,317$ 11,226,774$         3,200,543$   

Total Outstanding Debt


Debt List

		Issue		Amount Outstanding		Rates		Call Date		Final Maturity

		Combination Tax and Water and Sewer System Limited Pledge Revenue Certificates of Obligation, Series 2018		6,075,000		2.00% - 4.00%		2/15/28		2/15/38

		Tax and Water and Sewer System Revenue Certificates of Obligation, Series 2015		1,070,000		2.09%		Currently Callable		2/15/25

		General Obligation Refunding Bonds, Series 2011		3,285,000		3.00% - 4.00%		2/15/20		2/15/28

		General Obligation Refunding Bonds, Series 2010		180,000		3.50%		Non-Callable		7/15/19

































P&I Chart

																																										Less				General

																																										Utility System				Purpose

																																										General Obligation				General

		Fiscal Year				Outstanding Debt												The Certificates												Total Outstanding Debt												Obligation				Obligation

		Ended 9/30				Principal				Interest				Total				Principal				Interest				Total				Principal				Interest				Total				Requirements				Requirements

		2018				$   700,000				$   163,169				$   863,169				$   - 0				$   - 0				$   - 0				$   700,000				$   163,169				$   863,169				$   357,837				$   505,332

		2019				$   715,000				$   142,418				$   857,418				$   - 0				$   233,394				$   233,394				$   715,000				$   375,812				$   1,090,812				$   589,746				$   501,066

		2020				560,000				121,012				681,012				75,000				236,600				311,600				635,000				357,612				992,612				559,448				433,164

		2021				570,000				103,327				673,327				80,000				234,650				314,650				650,000				337,977				987,977				560,300				427,677

		2022				590,000				83,040				673,040				85,000				232,175				317,175				675,000				315,215				990,215				561,811				428,404

		2023				615,000				61,900				676,900				80,000				229,700				309,700				695,000				291,600				986,600				557,765				428,835

		2024				460,000				43,409				503,409				170,000				225,950				395,950				630,000				269,359				899,359				559,394				339,965

		2025				420,000				29,320				449,320				200,000				219,400				419,400				620,000				248,720				868,720				558,334				310,386

		2026				195,000				19,344				214,344				245,000				210,500				455,500				440,000				229,844				669,844				559,028				110,816

		2027				200,000				11,935				211,935				255,000				200,500				455,500				455,000				212,435				667,435				557,865				109,570

		2028				210,000				4,043				214,043				265,000				190,100				455,100				475,000				194,143				669,143				558,483				110,660

		2029																385,000				177,100				562,100				385,000				177,100				562,100				562,100				- 0

		2030																400,000				161,400				561,400				400,000				161,400				561,400				561,400				- 0

		2031																415,000				145,100				560,100				415,000				145,100				560,100				560,100				- 0

		2032																430,000				128,200				558,200				430,000				128,200				558,200				558,200				- 0																		4535000		619745		11226773		3200542

		2033																450,000				110,600				560,600				450,000				110,600				560,600				560,600				- 0																		6075000		3197569		$   (1)		$   (1)

		2034																470,000				92,200				562,200				470,000				92,200				562,200				562,200				- 0																		10610000		3817314

		2035																485,000				73,100				558,100				485,000				73,100				558,100				558,100				- 0																		$   - 0		$   (3)

		2036																505,000				53,300				558,300				505,000				53,300				558,300				558,300				- 0

		2037																530,000				32,600				562,600				530,000				32,600				562,600				562,600				- 0

		2038																550,000				11,000				561,000				550,000				11,000				561,000				561,000				- 0

						$   4,535,000				$   619,748				$   5,154,748				$   6,075,000				$   3,197,569				$   9,272,569				$   10,610,000				$   3,817,317				$   14,427,317				$   11,226,774				$   3,200,543





Principal	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	715000	635000	650000	675000	695000	630000	620000	440000	455000	475000	385000	400000	415000	430000	450000	470000	485000	505000	530000	550000	Interest	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	375812	357612	337977	315215	291600	269359	248720	229844	212435	194143	177100	161400	145100	128200	110600	92200	73100	53300	32600	11000	











Detailed DS



																																																																																								

				Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service

				General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt

				Unlimited Tax Refunding Bonds, Series 2011												Unlimited Tax Refunding Bonds, Series 2012												Unlimited Tax Refunding Bonds, Series 2013												Unlimited Tax Refunding Bonds, Series 2013A												Unlimited Tax Refunding Bonds, Series 2014												Unlimited Tax Refunding Bonds, Series 2015												Unlimited Tax Refunding Bonds, Series 2016												Unlimited Tax Refunding Bonds, Series 2011

						Dated Date		8/23/11										Dated Date		8/16/12										Dated Date		8/20/13										Dated Date		2/18/13										Dated Date		7/22/14										Dated Date		12/29/15										Dated Date		7/6/16

				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service

				8/31/19		4,550,000		3.000%		1,821,802.50		6,371,802.50				8/31/19		1,340,000		3.000%		629,950		1,969,950				8/31/19		3,115,000		5.000%		1,220,375.00		4,335,375.00				8/31/19		1,865,000		4.000%		1,186,000		3,051,000				8/31/19		440,000		2.000%		3,608,193.76		4,048,193.76				8/31/19		10,460,000		5.000%		6,600,300		17,060,300				8/31/19		3,010,000		5.000%		3,164,350		6,174,350				8/31/19		60,000		2.750%		37,488		97,488

				8/31/20		4,745,000		5.000%		1,685,302.50		6,430,302.50				8/31/20		1,380,000		3.000%		589,750		1,969,750				8/31/20		3,265,000		5.000%		1,064,625.00		4,329,625.00				8/31/20		1,950,000		5.000%		1,099,950		3,049,950				8/31/20		2,950,000		5.000%		3,599,393.76		6,549,393.76				8/31/20		8,740,000		5.000%		6,077,300		14,817,300				8/31/20		3,160,000		5.000%		3,013,850		6,173,850				8/31/20		60,000		4.000%		35,838		95,838

				8/31/21		5,040,000		5.000%		1,448,052.50		6,488,052.50				8/31/21		1,445,000		3.000%		548,350		1,993,350				8/31/21		3,420,000		5.000%		901,375.00		4,321,375.00				8/31/21		2,050,000		5.000%		999,950		3,049,950				8/31/21		3,010,000		5.000%		3,451,893.76		6,461,893.76				8/31/21		9,195,000		5.000%		5,640,300		14,835,300				8/31/21		3,320,000		5.000%		2,855,850		6,175,850				8/31/21		60,000		4.000%		33,438		93,438

				8/31/22		5,290,000		3.125%		1,196,052.50		6,486,052.50				8/31/22		1,480,000		5.000%		505,000		1,985,000				8/31/22		3,625,000		5.000%		730,375.00		4,355,375.00				8/31/22		2,155,000		5.000%		894,825		3,049,825				8/31/22		3,110,000		5.000%		3,301,393.76		6,411,393.76				8/31/22		9,675,000		5.000%		5,180,550		14,855,550				8/31/22		3,485,000		5.000%		2,689,850		6,174,850				8/31/22		60,000		4.000%		31,038		91,038

				8/31/23		5,530,000		3.300%		1,030,740.00		6,560,740.00				8/31/23		1,565,000		5.000%		431,000		1,996,000				8/31/23		2,005,000		4.000%		549,125.00		2,554,125.00				8/31/23		2,270,000		5.000%		784,200		3,054,200				8/31/23		7,985,000		5.000%		3,145,893.76		11,130,893.76				8/31/23		7,515,000		5.000%		4,696,800		12,211,800				8/31/23		3,660,000		5.000%		2,515,600		6,175,600				8/31/23		65,000		4.000%		28,638		93,638

				8/31/24		5,335,000		5.000%		848,250.00		6,183,250.00				8/31/24		1,625,000		5.000%		352,750		1,977,750				8/31/24		2,085,000		5.000%		468,925.00		2,553,925.00				8/31/24		2,380,000		5.000%		667,950		3,047,950				8/31/24		8,770,000		5.000%		2,746,643.76		11,516,643.76				8/31/24		7,905,000		5.000%		4,321,050		12,226,050				8/31/24		3,840,000		5.000%		2,332,600		6,172,600				8/31/24		70,000		4.000%		26,038		96,038

				8/31/25		5,655,000		5.000%		581,500.00		6,236,500.00				8/31/25		1,730,000		5.000%		271,500		2,001,500				8/31/25		2,180,000		5.000%		364,675.00		2,544,675.00				8/31/25		2,490,000		4.000%		558,650		3,048,650				8/31/25		9,130,000		5.000%		2,308,143.76		11,438,143.76				8/31/25		8,315,000		5.000%		3,925,800		12,240,800				8/31/25		4,035,000		5.000%		2,140,600		6,175,600				8/31/25		70,000		4.000%		23,238		93,238

				8/31/26		5,975,000		5.000%		298,750.00		6,273,750.00				8/31/26		1,810,000		5.000%		185,000		1,995,000				8/31/26		2,285,000		5.250%		255,675.00		2,540,675.00				8/31/26		2,580,000		3.250%		466,925		3,046,925				8/31/26		2,840,000		5.000%		1,851,643.76		4,691,643.76				8/31/26		9,450,000		5.000%		3,510,050		12,960,050				8/31/26		4,235,000		5.000%		1,938,850		6,173,850				8/31/26		75,000		4.000%		20,438		95,438

						42,120,000				8,910,450.00		51,030,450.00				8/31/27		1,890,000		5.000%		94,500		1,984,500				8/31/27		2,585,000		5.250%		135,712.50		2,720,712.50				8/31/27		2,695,000		5.000%		357,625		3,052,625				8/31/27		1,325,000		3.250%		1,709,643.76		3,034,643.76				8/31/27		8,000,000		5.000%		3,037,550		11,037,550				8/31/27		4,450,000		5.000%		1,727,100		6,177,100				8/31/27		80,000		4.000%		17,438		97,438

																		14,265,000				3,607,800		17,872,800						24,565,000				5,690,862.50		30,255,862.50				8/31/28		2,830,000		5.000%		219,500		3,049,500				8/31/28		795,000		3.375%		1,666,581.26		2,461,581.26				8/31/28		8,400,000		5.000%		2,637,550		11,037,550				8/31/28		4,670,000		5.000%		1,504,600		6,174,600				8/31/28		80,000		4.250%		14,238		94,238

																																								8/31/29		2,975,000		5.000%		74,375		3,049,375				8/31/29		6,220,000		5.000%		1,639,750.00		7,859,750.00				8/31/29		12,830,000		5.000%		2,217,550		15,047,550				8/31/29		4,905,000		4.000%		1,271,100		6,176,100				8/31/29		80,000		4.250%		10,838		90,838

																																										26,240,000				7,309,950		33,549,950				8/31/30		26,575,000		5.000%		1,328,750.00		27,903,750.00				8/31/30		9,295,000		4.000%		1,576,050		10,871,050				8/31/30		5,100,000		4.000%		1,074,900		6,174,900				8/31/30		85,000		4.250%		7,438		92,438

																																																						73,150,000				30,357,925.10		103,507,925.10				8/31/31		9,675,000		5.000%		1,204,250		10,879,250				8/31/31		5,300,000		3.500%		870,900		6,170,900				8/31/31		90,000		4.250%		3,825		93,825

																																																																																										935,000				289,925		1,224,925

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								







TAV



								Taxable

								Assessed

						12/31		Valuation						102565892

						2018		$   102,565,892						93,206,696.00

						2017		93,206,696

						2016		94,720,230

						2015		92,045,173

						2014		90,618,838

						2013		92,926,186

						2012		107,109,234

						2011		94,893,576

						2010		88,018,462

						2009		87,830,956

						2008		71,526,855





								Taxable

								Assessed

						12/31		Valuation

						2008		$   490,458,764

						2009		493,322,429

						2010		495,401,248

						2011		502,172,570

						2012		517,308,211

						2013		548,739,132

						2014		615,409,117

						2015		683,932,195

						2016		771,041,828

						2017		838,230,083

						2018		934,205,804





Taxable	Assessed	Valuation	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	490458764	493322429	495401248	502172570	517308211	548739132	615409117	683932195	771041828	838230083	934205804	







Tax Rates

								FYE		M&O		I&S

								2018		$   0.312		$   0.0537

								2017		0.3056		0.0604

								2016		0.2997		0.0663

								2015		0.2724		0.0786

								2014		0.2903		0.0607

								2013		0.2899		0.0672

								2012		0.3064		0.0707

								2011		0.3097		0.0674

								2010		0.2855		0.0916

								2009		0.2865		0.0906

								FYE		M&O		I&S

								2009		$   0.2865		$   0.0906

								2010		0.2855		0.0916

								2011		0.3097		0.0674

								2012		0.3064		0.0707

								2013		0.2899		0.0672

								2014		0.2903		0.0607

								2015		0.2724		0.0786

								2016		0.2997		0.0663

								2017		0.3056		0.0604

								2018		0.3123		0.0537



								35.992

								51.2



M	&	O	

2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	0.28649999999999998	0.28549999999999998	0.30969999999999998	0.30640000000000001	0.28989999999999999	0.2903	0.27239999999999998	0.29970000000000002	0.30559999999999998	0.31230000000000002	I	&	S	

2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	9.06E-2	9.1600000000000001E-2	6.7400000000000002E-2	7.0699999999999999E-2	6.7199999999999996E-2	6.0699999999999997E-2	7.8600000000000003E-2	6.6299999999999998E-2	6.0400000000000002E-2	5.3699999999999998E-2	
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City of Parker 
Rated AA+ by Standard & Poor’s
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Standard & Poor’s Rates City of Parker “AA+”
Standard & Poor’s Report – July 9, 2018

Strengths
 Very Strong economy

– With access to broad and diverse metropolitan statistical area 
(MSA)

– Overall, the City’s market value grew by 8.7% over the past 
year.

 Adequate management

− With standard financial policies and practices

 Strong budgetary performance 

− With a slight operating surplus in the general fund and an 
operating surplus at the total governmental fund level in fiscal 
year 2017

 Very strong budgetary flexibility

− With a high available fund balance in fiscal 2017 of 128% of 
operating expenses

 Very strong liquidity
– With total government available cash at 133.3% of total 

governmental fund expenditures and 11.3x governmental 
debt service in 2017

Challenges
 Very weak debt and contingent liabilities profile

– With debt service carrying charges at 11.8% of 
expenditures and net direct debt that is 222% of total 
governmental fund revenue. 

– Standard & Poor’s characterization of debt profile has 
changed to very weak from adequate, due to the sizeable 
Series 2018 debt issuance and the no longer rapid 
amortization 

Upside scenario
 Standard & Poor’s could raise the rating if the City’s debt profile improves and the City formalizes additional management policies and 

practices, particularly in the areal of long-term capital and financial planning. 
Downside scenario
 Standard & Poor’s could lower the rating if the City experiences financial pressures-related to the higher-debt burden or otherwise—that 

lead to structural budget imbalance and substantial declines in reserves.
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Texas Cities Rated “AA+” and “AAA” by Standard & Poor’s

Abilene, City of Addison, Town of 
Cedar Park, City of Allen, City of
College Station, City of Arlington, City of
Conroe, City of Austin, City of
Denton, City of Bellaire, City of 
Fairview, Town of Bunker Hill Village, City of
Farmers Branch, City of Carrollton, City of
Fair Oaks Ranch, City of Colleyville, City of 
Friendswood, City of Coppell, City of
Frisco, City of Deer Park, City of
Garland, City of Flower Mound, Town of 
Georgetown, City of Grand Prairie, City of 
Grapevine, City of Highland Village, City of
Heath, City of Irving, City of 
Hedwig Village, City of Katy, City of
Jersey Village, City of Keller, City of
Lake Jackson, City of Lewisville, City of
League City, City of McKinney, City of
Lubbock, City of Mansfield, City of
Lucas, City of Plano, City of 
McAllen, City of Richardson, City of
Manvel, City of Round Rock, City of
Midland, City of San Antonio, City of 
North Richland Hills, City of Shavano Park, City of
Oak Point, City of Southlake, City of 
Parker, City of Southside Place, City of 
Port Aransas, City of Sugar Land, City of 
Prosper, Town of West University Place, City of 
Rockwall, City of Amarillo, City of 
Schertz, City of Piney Point Village, City of 
Shenandoah, City of Westlake, Town of
South Padre Island, City of Spring Valley Village, City of 
The Colony, City of Alamo Heights, City of
Tomball, City of Total: 33
Trophy Club, Town of
Universal City, City of 
Waco, City of 
Webster, City of
Woodway, City of
Horseshoe Bay, City of 
Liberty Hill, City of 
Copper Canyon, Town of
Sunrise Beach Village, City of 

Total: 43

AA+ AAA


Debt List

		Issue		Amount Outstanding		Rates		Call Date		Final Maturity

		Combination Tax and Water and Sewer System Limited Pledge Revenue Certificates of Obligation, Series 2018		6,075,000		2.00% - 4.00%		2/15/28		2/15/38

		Tax and Water and Sewer System Revenue Certificates of Obligation, Series 2015		1,070,000		2.09%		Currently Callable		2/15/25

		General Obligation Refunding Bonds, Series 2011		3,285,000		3.00% - 4.00%		2/15/20		2/15/28

		General Obligation Refunding Bonds, Series 2010		180,000		3.50%		Non-Callable		7/15/19

































P&I Chart

																																										Less				General

																																										Utility System				Purpose

																																										General Obligation				General

		Fiscal Year				Outstanding Debt												The Certificates												Total Outstanding Debt												Obligation				Obligation

		Ended 9/30				Principal				Interest				Total				Principal				Interest				Total				Principal				Interest				Total				Requirements				Requirements

		2018				$   700,000				$   163,169				$   863,169				$   - 0				$   - 0				$   - 0				$   700,000				$   163,169				$   863,169				$   357,837				$   505,332

		2019				$   715,000				$   142,418				$   857,418				$   - 0				$   233,394				$   233,394				$   715,000				$   375,812				$   1,090,812				$   589,746				$   501,066

		2020				560,000				121,012				681,012				75,000				236,600				311,600				635,000				357,612				992,612				559,448				433,164

		2021				570,000				103,327				673,327				80,000				234,650				314,650				650,000				337,977				987,977				560,300				427,677

		2022				590,000				83,040				673,040				85,000				232,175				317,175				675,000				315,215				990,215				561,811				428,404

		2023				615,000				61,900				676,900				80,000				229,700				309,700				695,000				291,600				986,600				557,765				428,835

		2024				460,000				43,409				503,409				170,000				225,950				395,950				630,000				269,359				899,359				559,394				339,965

		2025				420,000				29,320				449,320				200,000				219,400				419,400				620,000				248,720				868,720				558,334				310,386

		2026				195,000				19,344				214,344				245,000				210,500				455,500				440,000				229,844				669,844				559,028				110,816

		2027				200,000				11,935				211,935				255,000				200,500				455,500				455,000				212,435				667,435				557,865				109,570

		2028				210,000				4,043				214,043				265,000				190,100				455,100				475,000				194,143				669,143				558,483				110,660

		2029																385,000				177,100				562,100				385,000				177,100				562,100				562,100				- 0

		2030																400,000				161,400				561,400				400,000				161,400				561,400				561,400				- 0

		2031																415,000				145,100				560,100				415,000				145,100				560,100				560,100				- 0

		2032																430,000				128,200				558,200				430,000				128,200				558,200				558,200				- 0																		4535000		619745		11226773		3200542

		2033																450,000				110,600				560,600				450,000				110,600				560,600				560,600				- 0																		6075000		3197569		$   (1)		$   (1)

		2034																470,000				92,200				562,200				470,000				92,200				562,200				562,200				- 0																		10610000		3817314

		2035																485,000				73,100				558,100				485,000				73,100				558,100				558,100				- 0																		$   - 0		$   (3)

		2036																505,000				53,300				558,300				505,000				53,300				558,300				558,300				- 0

		2037																530,000				32,600				562,600				530,000				32,600				562,600				562,600				- 0

		2038																550,000				11,000				561,000				550,000				11,000				561,000				561,000				- 0

						$   4,535,000				$   619,748				$   5,154,748				$   6,075,000				$   3,197,569				$   9,272,569				$   10,610,000				$   3,817,317				$   14,427,317				$   11,226,774				$   3,200,543





Principal	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	715000	635000	650000	675000	695000	630000	620000	440000	455000	475000	385000	400000	415000	430000	450000	470000	485000	505000	530000	550000	Interest	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	375812	357612	337977	315215	291600	269359	248720	229844	212435	194143	177100	161400	145100	128200	110600	92200	73100	53300	32600	11000	











Detailed DS



																																																																																								

				Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service												Bond Debt Service

				General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt												General Obligation Debt

				Unlimited Tax Refunding Bonds, Series 2011												Unlimited Tax Refunding Bonds, Series 2012												Unlimited Tax Refunding Bonds, Series 2013												Unlimited Tax Refunding Bonds, Series 2013A												Unlimited Tax Refunding Bonds, Series 2014												Unlimited Tax Refunding Bonds, Series 2015												Unlimited Tax Refunding Bonds, Series 2016												Unlimited Tax Refunding Bonds, Series 2011

						Dated Date		8/23/11										Dated Date		8/16/12										Dated Date		8/20/13										Dated Date		2/18/13										Dated Date		7/22/14										Dated Date		12/29/15										Dated Date		7/6/16

				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service				Period Ending		Principal		Coupon		Interest		Debt Service

				8/31/19		4,550,000		3.000%		1,821,802.50		6,371,802.50				8/31/19		1,340,000		3.000%		629,950		1,969,950				8/31/19		3,115,000		5.000%		1,220,375.00		4,335,375.00				8/31/19		1,865,000		4.000%		1,186,000		3,051,000				8/31/19		440,000		2.000%		3,608,193.76		4,048,193.76				8/31/19		10,460,000		5.000%		6,600,300		17,060,300				8/31/19		3,010,000		5.000%		3,164,350		6,174,350				8/31/19		60,000		2.750%		37,488		97,488

				8/31/20		4,745,000		5.000%		1,685,302.50		6,430,302.50				8/31/20		1,380,000		3.000%		589,750		1,969,750				8/31/20		3,265,000		5.000%		1,064,625.00		4,329,625.00				8/31/20		1,950,000		5.000%		1,099,950		3,049,950				8/31/20		2,950,000		5.000%		3,599,393.76		6,549,393.76				8/31/20		8,740,000		5.000%		6,077,300		14,817,300				8/31/20		3,160,000		5.000%		3,013,850		6,173,850				8/31/20		60,000		4.000%		35,838		95,838

				8/31/21		5,040,000		5.000%		1,448,052.50		6,488,052.50				8/31/21		1,445,000		3.000%		548,350		1,993,350				8/31/21		3,420,000		5.000%		901,375.00		4,321,375.00				8/31/21		2,050,000		5.000%		999,950		3,049,950				8/31/21		3,010,000		5.000%		3,451,893.76		6,461,893.76				8/31/21		9,195,000		5.000%		5,640,300		14,835,300				8/31/21		3,320,000		5.000%		2,855,850		6,175,850				8/31/21		60,000		4.000%		33,438		93,438

				8/31/22		5,290,000		3.125%		1,196,052.50		6,486,052.50				8/31/22		1,480,000		5.000%		505,000		1,985,000				8/31/22		3,625,000		5.000%		730,375.00		4,355,375.00				8/31/22		2,155,000		5.000%		894,825		3,049,825				8/31/22		3,110,000		5.000%		3,301,393.76		6,411,393.76				8/31/22		9,675,000		5.000%		5,180,550		14,855,550				8/31/22		3,485,000		5.000%		2,689,850		6,174,850				8/31/22		60,000		4.000%		31,038		91,038

				8/31/23		5,530,000		3.300%		1,030,740.00		6,560,740.00				8/31/23		1,565,000		5.000%		431,000		1,996,000				8/31/23		2,005,000		4.000%		549,125.00		2,554,125.00				8/31/23		2,270,000		5.000%		784,200		3,054,200				8/31/23		7,985,000		5.000%		3,145,893.76		11,130,893.76				8/31/23		7,515,000		5.000%		4,696,800		12,211,800				8/31/23		3,660,000		5.000%		2,515,600		6,175,600				8/31/23		65,000		4.000%		28,638		93,638

				8/31/24		5,335,000		5.000%		848,250.00		6,183,250.00				8/31/24		1,625,000		5.000%		352,750		1,977,750				8/31/24		2,085,000		5.000%		468,925.00		2,553,925.00				8/31/24		2,380,000		5.000%		667,950		3,047,950				8/31/24		8,770,000		5.000%		2,746,643.76		11,516,643.76				8/31/24		7,905,000		5.000%		4,321,050		12,226,050				8/31/24		3,840,000		5.000%		2,332,600		6,172,600				8/31/24		70,000		4.000%		26,038		96,038

				8/31/25		5,655,000		5.000%		581,500.00		6,236,500.00				8/31/25		1,730,000		5.000%		271,500		2,001,500				8/31/25		2,180,000		5.000%		364,675.00		2,544,675.00				8/31/25		2,490,000		4.000%		558,650		3,048,650				8/31/25		9,130,000		5.000%		2,308,143.76		11,438,143.76				8/31/25		8,315,000		5.000%		3,925,800		12,240,800				8/31/25		4,035,000		5.000%		2,140,600		6,175,600				8/31/25		70,000		4.000%		23,238		93,238

				8/31/26		5,975,000		5.000%		298,750.00		6,273,750.00				8/31/26		1,810,000		5.000%		185,000		1,995,000				8/31/26		2,285,000		5.250%		255,675.00		2,540,675.00				8/31/26		2,580,000		3.250%		466,925		3,046,925				8/31/26		2,840,000		5.000%		1,851,643.76		4,691,643.76				8/31/26		9,450,000		5.000%		3,510,050		12,960,050				8/31/26		4,235,000		5.000%		1,938,850		6,173,850				8/31/26		75,000		4.000%		20,438		95,438

						42,120,000				8,910,450.00		51,030,450.00				8/31/27		1,890,000		5.000%		94,500		1,984,500				8/31/27		2,585,000		5.250%		135,712.50		2,720,712.50				8/31/27		2,695,000		5.000%		357,625		3,052,625				8/31/27		1,325,000		3.250%		1,709,643.76		3,034,643.76				8/31/27		8,000,000		5.000%		3,037,550		11,037,550				8/31/27		4,450,000		5.000%		1,727,100		6,177,100				8/31/27		80,000		4.000%		17,438		97,438

																		14,265,000				3,607,800		17,872,800						24,565,000				5,690,862.50		30,255,862.50				8/31/28		2,830,000		5.000%		219,500		3,049,500				8/31/28		795,000		3.375%		1,666,581.26		2,461,581.26				8/31/28		8,400,000		5.000%		2,637,550		11,037,550				8/31/28		4,670,000		5.000%		1,504,600		6,174,600				8/31/28		80,000		4.250%		14,238		94,238

																																								8/31/29		2,975,000		5.000%		74,375		3,049,375				8/31/29		6,220,000		5.000%		1,639,750.00		7,859,750.00				8/31/29		12,830,000		5.000%		2,217,550		15,047,550				8/31/29		4,905,000		4.000%		1,271,100		6,176,100				8/31/29		80,000		4.250%		10,838		90,838

																																										26,240,000				7,309,950		33,549,950				8/31/30		26,575,000		5.000%		1,328,750.00		27,903,750.00				8/31/30		9,295,000		4.000%		1,576,050		10,871,050				8/31/30		5,100,000		4.000%		1,074,900		6,174,900				8/31/30		85,000		4.250%		7,438		92,438

																																																						73,150,000				30,357,925.10		103,507,925.10				8/31/31		9,675,000		5.000%		1,204,250		10,879,250				8/31/31		5,300,000		3.500%		870,900		6,170,900				8/31/31		90,000		4.250%		3,825		93,825

																																																																																										935,000				289,925		1,224,925

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								

																																																																																								







TAV







														102565892

														93,206,696.00

























								Taxable

								Assessed

						9/31		Valuation

						2009		$   490,458,764

						2010		493,322,429

						2011		495,401,248

						2012		502,172,570

						2013		517,308,211

						2014		548,739,132

						2015		615,409,117

						2016		683,932,195

						2017		771,041,828

						2018		838,230,083

						2019		934,205,804





2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	493322429	495401248	502172570	517308211	548739132	615409117	683932195	771041828	838230083	934205804	







Tax Rates

								FYE		M&O		I&S

								2019		$   0.312		$   0.0537

								2017		0.3056		0.0604

								2016		0.2997		0.0663

								2015		0.2724		0.0786

								2014		0.2903		0.0607

								2013		0.2899		0.0672

								2012		0.3064		0.0707

								2011		0.3097		0.0674

								2010		0.2855		0.0916

								2009		0.2865		0.0906

								FYE		M&O		I&S

								2010		$   0.2865		$   0.0906

								2011		0.2855		0.0916

								2012		0.3097		0.0674

								2013		0.3064		0.0707

								2014		0.2899		0.0672

								2015		0.2903		0.0607

								2016		0.2724		0.0786

								2017		0.2997		0.0663

								2018		0.3056		0.0604

								2019		0.3123		0.0537



								35.992

								51.2



M	&	O	

2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.28649999999999998	0.28549999999999998	0.30969999999999998	0.30640000000000001	0.28989999999999999	0.2903	0.27239999999999998	0.29970000000000002	0.30559999999999998	0.31230000000000002	I	&	S	

2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	9.06E-2	9.1600000000000001E-2	6.7400000000000002E-2	7.0699999999999999E-2	6.7199999999999996E-2	6.0699999999999997E-2	7.8600000000000003E-2	6.6299999999999998E-2	6.0400000000000002E-2	5.3699999999999998E-2	









TX ISD Ratings

				Texas Cities Ratings

				As of 11/13/2018

				Cities rated by S&P						Cities rated by S&P



				AA+						AAA

						Abilene, City of						Addison, Town of 

						Cedar Park, City of						Allen, City of

						College Station, City of						Arlington, City of

						Conroe, City of 						Austin, City of

						Denton, City of						Bellaire, City of 

						Fairview, Town of 						Bunker Hill Village, City of

						Farmers Branch, City of 						Carrollton, City of

						Fair Oaks Ranch, City of 						Colleyville, City of 

						Friendswood, City of 						Coppell, City of

						Frisco, City of						Deer Park, City of

						Garland, City of						Flower Mound, Town of 

						Georgetown, City of						Grand Prairie, City of 

						Grapevine, City of						Highland Village, City of

						Heath, City of 						Irving, City of 

						Hedwig Village, City of						Katy, City of

						Jersey Village, City of						Keller, City of

						Lake Jackson, City of 						Lewisville, City of

						League City, City of						McKinney, City of

						Lubbock, City of						Mansfield, City of

						Lucas, City of						Plano, City of 

						McAllen, City of						Richardson, City of

						Manvel, City of 						Round Rock, City of

						Midland, City of						San Antonio, City of 

						North Richland Hills, City of						Shavano Park, City of

						Oak Point, City of						Southlake, City of 

						Parker, City of						Southside Place, City of 

						Port Aransas, City of						Sugar Land, City of 

						Prosper, Town of 						West University Place, City of 

						Rockwall, City of						Amarillo, City of 

						Schertz, City of 						Piney Point Village, City of 

						Shenandoah, City of						Westlake, Town of

						South Padre Island, City of 						Spring Valley Village, City of 

						The Colony, City of						Alamo Heights, City of

						Tomball, City of 						Total: 		33

						Trophy Club, Town of

						Universal City, City of 

						Waco, City of 

						Webster, City of

						Woodway, City of

						Horseshoe Bay, City of 

						Liberty Hill, City of 

						Copper Canyon, Town of

						Sunrise Beach Village, City of 

						Total: 		43



















































































































































































































































































































































































































































































































































































































































































































































































































 
 

 

 

Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   City Attorney Shelby 

Estimated Cost:  Date Prepared: November 7, 2018 

 

Exhibits: 

 
• Proposed Ordinance 
• Speed Study 

 
 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 771, 
SUPPORTING SPEED STUDY.  [SHELBY] 
SUMMARY  
In September, Texas Department of Transportation (TxDot) contacted City Staff for a 
concurrence or support for the speed zone study.  Please review the information 
provided. 
POSSIBLE ACTION   
City Council may direct staff to take appropriate action. 
 
 
Inter – Office Use 

Approved by:    
Department Head/ 
Requestor:  Date: 11/28/2018 

City Attorney:  Brandon Shelby Date: 11/28/2018 

City Administrator: Luke Olson Date: 11/30/2018 

 

Council Agenda Item 
Item _2_ 

C’Sec Use Only 



 

 
Ordinance No. 771 
(Speed Zone Ordinance)   
 

ORDINANCE NO. 771 
{Speed Zone Ordinance} 

 
AN    ORDINANCE   OF THE CITY OF PARKER, TEXAS ALTERING   THE   
PRIMA   FACIE   SPEED    LIMITS ESTABLISHED     FOR    VEHICLES      
UNDER   THE    PROVISIONS   OF TRANSPORTATION      CODE,    SECTION   
545.356    UPON WITHIN   THE CORPORATE  LIMITS  OF  THE CITY OF 
PARKER, AS   SET  OUT  IN THIS  ORDINANCE;  AND  PROVIDING A 
PENALTY OF  A FINE NOT TO EXCEED $200.00 FOR THE VIOLATION OF 
THIS ORDINANCE. 

 
WHEREAS, Section 545.356 of the Texas Transportation Code, provides that whenever 

the governing body of the City shall determine upon the basis of an engineering and traffic 
investigation that any prima facie speed therein set forth is greater or less than is reasonable or safe 
under the conditions found to exist at any intersection or other place or upon any part of a street or 
highway within the City, taking into consideration the width and condition of the pavement and 
other circumstances on such portion of said street or highway, as well as the usual traffic thereon, 
said governing body may determine and declare a reasonable and safe prima facie speed limit 
thereat or thereon by the passage of an ordinance, which shall be effective when appropriate signs 
giving notice thereof are erected at such intersection or other place or part of the street or highway; 
and, 
 

WHEREAS, the Texas Department of Transportation has conducted a speed study and 
determined that reasonable speeds should be those reflected in Exhibit A attached hereto on the 
referenced sections of roadway; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF PARKER, TEXAS: 
 

SECTION 1. Upon the basis of an engineering and traffic investigation heretofore made 
as authorized by the provisions of Transportation Code, Section 545.356, the following prima facie 
speed limits hereafter indicated for vehicles on the attached Exhibit “A” (strip map) are hereby 
determined and declared to be reasonable and safe; and such speed limits are hereby fixed at the 
rate of speed indicated for vehicles traveling upon the named streets and highways, or parts thereof, 
described as indicated therein. 
 

SECTION 2. The Mayor is hereby authorized to cause to be erected, appropriate signs 
indicating such speed zones.  
 

SECTION 3. Any person violating any of the provisions of this ordinance shall be deemed 
guilty of a misdemeanor and upon conviction thereof shall be fined in any sum not to exceed Two 
Hundred Dollars ($200.00).  
 

PASSED AND APPROVED THIS 4th DAY OF December, 2018.  
 

         CITY OF PARKER, TEXAS 
 
 
            
        Lee, Pettle, Mayor 



 

 
Ordinance No. 771 
(Speed Zone Ordinance)   
 

 
 
Attest: 
 
    
Patti Scott Grey, City Secretary 
 
 
APPROVED AS TO LEGAL FORM:    APPROVED: 
 
            
Brandon Shelby, City Attorney     Luke Olson, City Administrator 
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Budget Account Code:   Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   Finance/HR Manager Savage 

Estimated Cost:  Date Prepared: 11/19/2018 

Exhibits: 1) Proposed Resolution 
2) Resolution No. 2017-561 (Ext. of Depository Services 

Agreement for 2018); 1st one-year extension 
3) Resolution No. 2015-467 (Agreement 1/1/2015-12/31/2017 

with options for three (3) one-year extensions) 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 2018-
592, REGARDING A BANK DEPOSITORY AGREEMENT.  [SAVAGE] 
SUMMARY  
The City of Parker entered into a Depository Service Agreement with The American National 
Bank of Texas, effective January 2015 to December 2017.  The agreement allows for three 
(3) one-year extensions. On December 5, 2017, City Council extended the agreement for the 
first of three (3) one-year extensions.  The staff recommends extending the agreement for an 
additional year. 
POSSIBLE ACTION 
Council may direct staff to take appropriate action. 
 

Inter – Office Use 
Approved by:    
Department Head/ 
Requestor: Grant Savage Date: 11/19/2018 

City Attorney:  Brandon S. Shelby Date: 11/21/2018 via email 

City Administrator: Luke Olson Date: 11/30/2018 

 
 

Council Agenda Item Item _3_ 
C’Sec Use Only 



 

 
Resolution No. 2018-592 
(Bank Depository Agreement) 

RESOLUTION NO. 2018-592 
(Bank Depository Agreement) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PARKER, 
COLLIN COUNTY, TEXAS, APPROVING A ONE YEAR EXTENSION TO 
A BANK DEPOSITORY AGREEMENT BETWEEN THE CITY OF 
PARKER AND AMERICAN NATIONAL BANK OF ALLEN, TEXAS. 

WHEREAS, the City of Parker, Texas entered into a Bank Depository Agreement with 
American National Bank of Allen, Texas on January 8, 2015 (“Agreement”); and 

WHEREAS, the City of Parker wishes to extend the Agreement for a period of one year 
beginning January 1, 2019 and expiring December 31, 2019. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PARKER, COLLIN COUNTY, TEXAS, AS FOLLOWS: 

Section 1. Extension of the Agreement for a period of one year is approved. 

Section 2. The Agreement is incorporated and made a part of this Resolution by reference.   

Section 3. The Mayor is authorized to execute any and all necessary documents to 
effectuate the extension of the Agreement. 

Section 4. Should any word, phrase, paragraph, section or portion of this resolution be 
held to be illegal, invalid or unenforceable, the legality, validity and enforceability of the remaining 
portions of the resolution shall not be affected thereby, and each such illegal, invalid or 
unenforceable word, phrase, paragraph, section or portion shall not affect the resolution as a whole. 

DULY PASSED AND APPROVED by the City Council of the City of Parker, Collin 
County, Texas, on this the __4th___ day of _December__, 2018. 

 
       CITY OF PARKER: 
 
 

  
Lee Pettle, Mayor 
 

 
ATTEST: 
 
 
 
  
Patti Scott Grey, City Secretary 
 
 



 

 
Resolution No. 2018-592 
(Bank Depository Agreement) 

 
APPROVED AS TO FORM: 
 
 
 
______________________________________ 
Brandon S. Shelby, City Attorney 







RESOLUTION NO. 2015-467 
(American National Bank 2014 Depository Services Bid) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PARKER, 
COLLIN COUNTY, TEXAS APPROVING AMERICAN NATIONAL 
BANK OF TEXAS' BID FOR DEPOSITORY SERVICES TO THE CITY 
DATED DECEMBER 5, 2014; PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABU..ITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, in accordance with Public Funds Investment Act, Chapter 2256, Tex. Gov't 
Code, the City Council of the City of Parker, Texas by resolution adopted an investment policy; 
and 

WHEREAS, the City finds American National Bank of Texas has submitted a bid in 
accordance with the City of Parker, Texas 2014 Depository Services Request for Bids, and that 
all bids submitted have been reviewed under the applicable laws and requirements of the State of 
Texas; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCll. OF THE 
CITY OF PARKER, TEXAS AS FOLLOWS: 

SECTION 1. The City Council has received from the City Staff the recommendation to 
approve accept the bid of American National Bank of Texas, received in response to the City of 
Parker, Texas 2014 Depository Requests for Bid. 

SECTION 2. The bid submitted by American National Bank of Texas is dated December 
5, 2014, is composed of provisions contained in the three ring binder dated December 5, 2014, 
(the "Bid"). The City Council approves the Bid and its related and incorporated agreements 
from American National Bank of Texas, effective January 1, 2015, and concluding December 
31,2017. The Mayor, the Chair of the Investment Committee, and/or the City Administrator are 
authorized to execute the agreements presented with the Bid of American National Bank to 
effectuate the acceptance of the Bid and the terms of this Resolution. 

SECTION 3. All provisions of the resolutions of the City of Parker, Texas, in conflict 
with provisions of this resolution be, and the same are hereby, repealed, and all other provisions 
not in conflict with the provisions of this resolution shall remain in full force and effect 

SECTION 4. Should any word, sentence, paragraph, subdivision, clause, phrase or 
section of this the Bid be adjudged or held to be void or unconstitutional, the same shall not 
affect the validity of the remaining portions of said Bid which shall remain in full force and 
effect. 

SECTION 5. This resolution shall become effective immediately from and after its 
passage. 
RESOLUTION 2015-467 1 
(American National Banlc 2014 Depository Services Bid) 



DULY RESOLVED AND ADOPTED by the City Council of the City of Parker, Collin 
County, Texas, on this the ...1___ day of~ tulcr 2015 . 

.. ···aF"P·······... CITY OF PARKER, TEXAS 

:-'''(} ".~··· ..... ~~-r~···-.~~J 
i .··*·.1) ~·- . ~-· ~ n f .E =~.._M_.e.:.._"""""::....:M-H,_-a_y_o=r~~------
::o·. . ""' 
~~~·· ... ~ 

ATTEST .. , .... '~ •••• ..·"_(,~ : --,,~c .... ·~" v. 
'',,,. OUN' '· ) 

APPROVED AS TO F RM: 

RESOLUTION 2015-467 2 
(American National Bank 2014 Depository Services Bid) 







 
 

 

 

Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: 

Administration 
Public Works 
Building 

Fund Balance-before 
expenditure:  Prepared by:   City Administrator Olson 

Estimated Cost:  Date Prepared: November 13, 2018 

 

Exhibits: 

 
1. Proposed Resolution 
2. License and Services Agreement 
3. Tyler Technology Quote 
4. National Joint Power Alliance and Backup Bid Documents 
5. Resolution No. 2007-185 (USTI Municipal Software) 

 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-593, AUTHORIZING THE PURCHASE OF NEW FINANCIAL, PAYROLL, 
TRANSPARENCY, UTILITY BILLING AND BUILDING PERMIT SOFTWARE FROM 
TYLER TECHNOLOGIES.  [OLSON/SHELBY/SAVAGE] 
SUMMARY  
The City of Parker currently uses Asyst for its Financial, Utility Billing, and Building 
Permits software.  This product was purchased in October 2007, over 11 years ago.  It 
is a very basic software that has limited capabilities and inefficient.   
The City would like to purchase Tyler Software.  It is currently being used by the Police 
Department for their ticket writers and it is compatible with the software currently being 
used by Municipal Court.  The City would need to purchase the following modules: 
Financial Management, Customer Relationship Management (Utility Billing), Personnel 
Management, Energov (Building Permits) and Tyler Citizen Transparency.  
Tyler Software will improve efficiency and provide financial transparency.  Several of 
the current manual processes will be automated, saving time and reducing errors.  It 
will allow the City to use pooled cash and eliminate 13 bank accounts, reducing the 
number of check stock, the amount of time reconciling bank accounts and interfund 
transfers.  The new software will streamline the work order process and has the ability 
to alert citizens of delinquent bills and outages/road construction specific to their 
location.  It will also allow contractors to upload plans electronically and schedule 
inspections online.  Through an online portal, citizens will be able to view financial 
information in “real time” and allow the City to promote financial transparency.    
POSSIBLE ACTION   
Staff recommends approval of the Tyler Technologies systems. 

  

Council Agenda Item Item __4_ 
C’Sec Use Only 



 
Inter – Office Use 

Approved by:    
Department Head/ 
Requestor: Grant Savage Date: 11/19/2018 

City Attorney:  Brandon S. Shelby Date: 11/21/2018 via 
email 

City Administrator: Luke Olson Date: 11/30/2018 

 



 

Resolution No. 2018-593 
(Tyler Technologies, Inc.) 

RESOLUTION NO. 2018-593 
(Tyler Technologies) 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PARKER, COLLIN COUNTY, TEXAS, AUTHORIZING 
EXECUTION OF AN AGREEMENT WITH TYLER 
TECHNOLOGIES, INC. FOR THE PURCHASE AND 
MAINTENANCE OF NEW FINANCIAL, PAYROLL, 
TRANSPARENCY, AND BUILDING PERMIT SOFTWARE; 
FINDING THAT THE MEETING AT WHICH THIS RESOLUTION 
IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW 

 
 WHEREAS, the City Council of the City of Parker seeks to maintain efficiency 
and transparency of administration, operation, and budget of the City of Parker; and,   
 

WHEREAS, the City Council of the City of Parker has determined that the 
purchase of software from Tyler Technologies, Inc. will improve efficiency and 
transparency; and, 

 
WHEREAS, the City of authorized to purchase said technology as a member of 

Sourcewell (formerly National Joint Powers Alliance).  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF PARKER, COLLIN COUNTY, TEXAS, AS FOLLOWS: 
 
 SECTION 1.  That the Mayor is authorized to execute an Agreement with Tyler 
Technologies, Inc. for the purchase and maintenance of financial, CIS, personnel and 
community development software, said agreement attached hereto as Exhibit “A” and 
incorporated fully herein by reference. 
 

SECTION 2. That it is hereby officially found and determined that he meeting at 
which this Resolution is passed is open to the public and that the public notice of the time, 
place, and purpose of said meeting was given as required by law. 
 

PASSED AND APPROVED by the City Council of the City of Parker, Collin 
County, Texas on this the ___4th____ day of _____December__________, 2018. 
 
       
 
 
 

APPROVED: 
      CITY OF PARKER 
 
      ____________________________________ 
      Lee Pettle, Mayor 



 

Resolution No. 2018-593 
(Tyler Technologies, Inc.) 

 
 
 
 
ATTEST:      
 
__________________________________ 
Patti Scott Grey, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Brandon Shelby, City Attorney 
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LICENSE AND SERVICES AGREEMENT 
 

This License and Services Agreement is made between Tyler Technologies, Inc. and Client. 
 
WHEREAS, Client is a member of Sourcewell (formerly known as National Joint Powers Alliance) (“Sourcewell”) 
under member number 154627. 
 
WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #110515 by 
submitting a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 110515‐TTI 
(hereinafter, the “Sourcewell Contract”); 
 
WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with and pricing 
information for Sourcewell is available at https://sourcewell‐mn.gov/cooperative‐purchasing/; and 
 
WHEREAS, Client desires to purchase off the Sourcewell Contract to procure financial, CIS, personnel and 
community development software functionality from Tyler, which Tyler agrees to deliver pursuant to the 
Sourcewell Contract and under the terms and conditions set forth below; 
 
NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this 
Agreement, Tyler and Client agree as follows: 
 

SECTION A – DEFINITIONS 
 

 “Agreement” means this License and Services Agreement. 

 “Business Travel Policy” means our business travel policy.  A copy of our current Business Travel Policy 
is attached as Schedule 1 to Exhibit B. 

 “Client” means the City of Parker. 

 “Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions 
set forth in our written proposal to you, or their functional equivalent.  Future functionality may be 
updated, modified, or otherwise enhanced through our maintenance and support services, and the 
governing functional descriptions for such future functionality will be set forth in our then‐current 
Documentation. 

 “Developer” means a third party who owns the intellectual property rights to Third Party Software. 

 “Documentation” means any online or written documentation related to the use or functionality of the 
Tyler Software that we provide or otherwise make available to you, including instructions, user guides, 
manuals and other training or self‐help documentation.  

 “Effective Date” means the date on which your authorized representative signs the Agreement. 

 “Force Majeure” means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause 
that could not with reasonable diligence be foreseen or prevented by you or us. 

 “Investment Summary” means the agreed upon cost proposal for the software, products, and services 
attached as Exhibit A. 
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 “Invoicing and Payment Policy” means the invoicing and payment policy.  A copy of our current 
Invoicing and Payment Policy is attached as Exhibit B. 

  “Maintenance and Support Agreement” means the terms and conditions governing the provision of 
maintenance and support services to all of our customers.  A copy of our current Maintenance and 
Support Agreement is attached as Exhibit C. 

 “Statement of Work” means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software, and outlining your and our roles 
and responsibilities in connection with that implementation.  The Statement of Work is attached as 
Exhibit E. 

 “Support Call Process” means the support call process applicable to all of our customers who have 
licensed the Tyler Software.  A copy of our current Support Call Process is attached as Schedule 1 to 
Exhibit C. 

 “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the Third Party 
Software, as applicable. 

 “Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary. 

 “Third Party Products” means the Third Party Software and Third Party Hardware. 

 “Third Party Software” means the third party software, if any, identified in the Investment Summary. 

 “Tyler” means Tyler Technologies, Inc., a Delaware corporation. 

 “Tyler Software” means our proprietary software, including any integrations, custom modifications, 
and/or other related interfaces identified in the Investment Summary and licensed by us to you through 
this Agreement. 

  “we”, “us”, “our” and similar terms mean Tyler. 

 “you” and similar terms mean Client. 
 
SECTION B – SOFTWARE LICENSE 
 
1. License Grant and Restrictions. 
 

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the 
scope of the internal business purposes disclosed to us as of the Effective Date.  You may make copies of 
the Tyler Software for backup and testing purposes, so long as such copies are not used in production 
and the testing is for internal use only.  Your rights to use the Tyler Software are perpetual but may be 
revoked if you do not comply with the terms of this Agreement. 
 

1.2 Without limiting the terms of Section 1.1, you understand and agree that the Tyler Notify modules set 
forth in the Investment Summary are licensed to you on a subscription basis. If you do not pay the 
required annual fee in accordance with the Invoicing and Payment Policy, your license to use the 
associated module will be suspended unless and until payment in full has been made. 
 

1.3 The Documentation is licensed to you and may be used and copied by your employees for internal, non‐
commercial reference purposes only. 
 

1.4 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, decompile, 
or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting services with the 
Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third 
parties. 
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1.5 The license terms in this Agreement apply to updates and enhancements we may provide to you or 
make available to you through your Maintenance and Support Agreement. 
 

1.6 The right to transfer the Tyler Software to a replacement hardware system is included in your license.  
You will give us advance written notice of any such transfer and will pay us for any required or 
requested technical assistance from us associated with such transfer. 
 

1.7 We reserve all rights not expressly granted to you in this Agreement.  The Tyler Software and 
Documentation are protected by copyright and other intellectual property laws and treaties.  We own 
the title, copyright, and other intellectual property rights in the Tyler Software and the Documentation.  
The Tyler Software is licensed, not sold. 
 

2. License Fees.  You agree to pay us the license fees in the amounts set forth in the Investment Summary.  
Those amounts are payable in accordance with our Invoicing and Payment Policy. 

 

3. Escrow.  We maintain an escrow agreement with a third party under which we place the source code for 
each major release of the Tyler Software.  You may be added as a beneficiary to the escrow agreement by 
completing a standard beneficiary enrollment form and paying the annual beneficiary fee set forth in the 
Investment Summary.  You will be responsible for maintaining your ongoing status as a beneficiary, including 
payment of the then‐current annual beneficiary fees.  Release of source code for the Tyler Software is 
strictly governed by the terms of the escrow agreement.   

 

4. Limited Warranty.  We warrant that the Tyler Software will be without Defect(s) as long as you have a 
Maintenance and Support Agreement in effect.  If the Tyler Software does not perform as warranted, we will 
use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the 
Maintenance and Support Agreement.   

 
SECTION C – PROFESSIONAL SERVICES 
 
1. Services.  We will provide you the various implementation‐related services itemized in the Investment 

Summary and described in the Statement of Work. 
 

2. Professional Services Fees.  You agree to pay us the professional services fees in the amounts set forth in the 
Investment Summary.  Those amounts are payable in accordance with our Invoicing and Payment Policy.  
You acknowledge that the fees stated in the Investment Summary are good‐faith estimates of the amount of 
time and materials required for your implementation.  We will bill you the actual fees incurred based on the 
in‐scope services provided to you.  Any discrepancies in the total values set forth in the Investment 
Summary will be resolved by multiplying the applicable hourly rate by the quoted hours. 

 

3. Additional Services.  The Investment Summary contains, and the Statement of Work describes, the scope of 
services and related costs (including programming and/or interface estimates) required for the project 
based on our understanding of the specifications you supplied.  If additional work is required, or if you use 
or request additional services, we will provide you with an addendum or change order, as applicable, 
outlining the costs for the additional work.  The price quotes in the addendum or change order will be valid 
for thirty (30) days from the date of the quote. 

 

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging travel 
reservations, at least two (2) weeks in advance of commitments.  Therefore, if you cancel services less than 
two (2) weeks in advance (other than for Force Majeure or breach by us), you will be liable for all (a) non‐
refundable expenses incurred by us on your behalf, and (b) daily fees associated with cancelled professional 
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services if we are unable to reassign our personnel.  We will make all reasonable efforts to reassign 
personnel in the event you cancel within two (2) weeks of scheduled commitments. 
 

5. Services Warranty.  We will perform the services in a professional, workmanlike manner, consistent with 
industry standards.  In the event we provide services that do not conform to this warranty, we will re‐
perform such services at no additional cost to you. 

 

6. Site Access and Requirements.  At no cost to us, you agree to provide us with full and free access to your 
personnel, facilities, and equipment as may be reasonably necessary for us to provide implementation 
services, subject to any reasonable security protocols or other written policies provided to us as of the 
Effective Date, and thereafter as mutually agreed to by you and us.  You further agree to provide a 
reasonably suitable environment, location, and space for the installation of the Tyler Software and any Third 
Party Products, including, without limitation, sufficient electrical circuits, cables, and other reasonably 
necessary items required for the installation and operation of the Tyler Software and any Third Party 
Products.   

 
7. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative process 

requiring the time and resources of your personnel.  You agree to use all reasonable efforts to cooperate 
with and assist us as may be reasonably required to meet the agreed upon project deadlines and other 
milestones for implementation.  This cooperation includes at least working with us to schedule the 
implementation‐related services outlined in this Agreement.  We will not be liable for failure to meet any 
deadlines and milestones when such failure is due to Force Majeure or to the failure by your personnel to 
provide such cooperation and assistance (either through action or omission). 

 
SECTION D – MAINTENANCE AND SUPPORT 
 

This Agreement includes the period of free maintenance and support services identified in the Invoicing and 
Payment Policy.  If you have purchased ongoing maintenance and support services, and continue to make 
timely payments for them according to our Invoicing and Payment Policy, we will provide you with 
maintenance and support services for the Tyler Software under the terms of our standard Maintenance and 
Support Agreement.   
 
If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the 
Maintenance and Support Agreement does not apply to you.  Instead, you will only receive ongoing 
maintenance and support on the Tyler Software on a time and materials basis.  In addition, you will: 
 

(i) receive the lowest priority under our Support Call Process; 
(ii) be required to purchase new releases of the Tyler Software, including fixes, enhancements and 

patches;  
(iii) be charged our then‐current rates for support services, or such other rates that we may 

consider necessary to account for your lack of ongoing training on the Tyler Software; 
(iv) be charged for a minimum of two (2) hours of support services for every support call; and 
(v) not be granted access to the support website for the Tyler Software or the Tyler Community 

Forum. 
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SECTION E – THIRD PARTY PRODUCTS 
 
To the extent there are any Third Party Products set forth in the Investment Summary, the following terms and 
conditions will apply: 
 
1. Third Party Hardware.  We will sell, deliver, and install onsite the Third Party Hardware, if you have 

purchased any, for the price set forth in the Investment Summary.  Those amounts are payable in 
accordance with our Invoicing and Payment Policy. 
 

2. Third Party Software.  Upon payment in full of the Third Party Software license fees, you will receive a non‐
transferable license to use the Third Party Software and related documentation for your internal business 
purposes only.  Your license rights to the Third Party Software will be governed by the Third Party Terms.   

 

2.1 We will install onsite the Third Party Software.  The installation cost is included in the installation fee in 
the Investment Summary.   
 

2.2 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party 
Software, you will be required to pay such additional future fee.  
 

2.3 The right to transfer the Third Party Software to a replacement hardware system is governed by the 
Developer.  You will give us advance written notice of any such transfer and will pay us for any required 
or requested technical assistance from us associated with such transfer. 

 

3. Third Party Products Warranties. 
 

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software. 
 

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free and 
clear title to the Third Party Hardware. 
 

3.3 You acknowledge that we are not the manufacturer of the Third Party Products.  We do not warrant or 
guarantee the performance of the Third Party Products.  However, we grant and pass through to you 
any warranty that we may receive from the Developer or supplier of the Third Party Products. 
 

4. Maintenance.  If you have a Maintenance and Support Agreement in effect, you may report defects and 
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect or 
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution 
with the Developer, unless that Developer requires that you have a separate, direct maintenance agreement 
in effect with that Developer.  In all events, if you do not have a Maintenance and Support Agreement in 
effect with us, you will be responsible for resolving defects and other issues related to the Third Party 
Software directly with the Developer. 
 

SECTION F – INVOICING AND PAYMENT; INVOICE DISPUTES 
 

1. Invoicing and Payment.  We will invoice you for all fees set forth in the Investment Summary per our 
Invoicing and Payment Policy, subject to Section F(2).   

 
2. Invoice Disputes.  If you believe any delivered software or service does not conform to the warranties in this 

Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable 
invoice.  The written notice must contain reasonable detail of the issues you contend are in dispute so that 
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we can confirm the issue and respond to your notice with either a justification of the invoice, an adjustment 
to the invoice, or a proposal addressing the issues presented in your notice.  We will work with you as may 
be necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve 
any issues presented in your notice.  You may withhold payment of the amount(s) actually in dispute, and 
only those amounts, until we complete the action items outlined in the plan.  If we are unable to complete 
the action items outlined in the action plan because of your failure to complete the items agreed to be done 
by you, then you will remit full payment of the invoice.  We reserve the right to suspend delivery of all 
services, including maintenance and support services, if you fail to pay an invoice not disputed as described 
above within fifteen (15) days of notice of our intent to do so. 

 
SECTION G – TERMINATION 
 
1.  For Cause.  If you believe we have materially breached this Agreement, you will invoke the Dispute 

Resolution clause set forth in Section I(3).  You may terminate this Agreement for cause in the event we do 
not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement within 
the thirty (30) day window set forth in Section I(3).  In the event of termination for cause, you will pay us for 
all undisputed fees and expenses related to the software, products, and/or services you have received, or 
we have incurred or delivered, prior to the effective date of termination.   

 

2.  Lack of Appropriations.  If you should not appropriate or otherwise receive funds sufficient to purchase, 
lease, operate, or maintain the software or services set forth in this Agreement, you may unilaterally 
terminate this Agreement effective on the final day of the fiscal year through which you have funding.  You 
will make every effort to give us at least thirty (30) days written notice prior to a termination for lack of 
appropriations.  In the event of termination due to a lack of appropriations, you will pay us for all 
undisputed fees and expenses related to the software and/or services you have received, or we have 
incurred or delivered, prior to the effective date of termination.  Any disputed fees and expenses must have 
been submitted to the Invoice Dispute process set forth in Section F(2) at the time of termination in order to 
be withheld at termination.  You will not be entitled to a refund or offset of previously paid license and 
other fees.     

 

3.  Force Majeure.  Except for your payment obligations, either you or we may terminate this Agreement if a 
Force Majeure event suspends performance of scheduled tasks for a period of forty‐five (45) days or more.  
In the event of termination due to Force Majeure, you will pay us for all undisputed fees and expenses 
related to the software and/or services you have received, or we have incurred or delivered, prior to the 
effective date of termination.  Any disputed fees and expenses must have been submitted to the Invoice 
Dispute process set forth in Section F(2) at the time of termination in order to be withheld at termination.  
You will not be entitled to a refund or offset of previously paid license and other fees.   

 
SECTION H – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 
 
1. Intellectual Property Infringement Indemnification.   

 

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation infringes 
that third party’s patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the 
amount of any resulting adverse final judgment (or settlement to which we consent).  You must notify us 
promptly in writing of the claim and give us sole control over its defense or settlement.  You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at our 
expense. 
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1.2 Our obligations under this Section H(1) will not apply to the extent the claim or adverse final judgment is 
based on your: (a) use of a previous version of the Tyler Software and the claim would have been 
avoided had you installed and used the current version of the Tyler Software, and we provided notice of 
that requirement to you; (b) combining the Tyler Software with any product or device not provided, 
contemplated, or approved by us; (c) altering or modifying the Tyler Software, including any 
modification by third parties at your direction or otherwise permitted by you; (d) use of the Tyler 
Software in contradiction of this Agreement, including with non‐licensed third parties; or (e) willful 
infringement, including use of the Tyler Software after we notify you to discontinue use due to such a 
claim. 
 

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler 
Software, we may, at our expense and without obligation to do so, either: (a) procure for you the right 
to continue its use; (b) modify it to make it non‐infringing; or (c) replace it with a functional equivalent, 
in which case you will stop running the allegedly infringing Tyler Software immediately.  Alternatively, 
we may decide to litigate the claim to judgment, in which case you may continue to use the Tyler 
Software consistent with the terms of this Agreement. 
 

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is 
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or 
settlement to which we consent), we will, at our option, either: (a) procure the right to continue its use; 
(b) modify it to make it non‐infringing; (c) replace it with a functional equivalent; or (d) terminate your 
license and refund the license fees paid for the infringing Tyler Software, as depreciated on a straight‐
line basis measured over seven (7) years from the Effective Date.  We will pursue those options in the 
order listed herein.  This section provides your exclusive remedy for third party copyright, patent, or 
trademark infringement and trade secret misappropriation claims. 
 

2. General Indemnification. 
 

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against any 
and all third‐party claims, losses, liabilities, damages, costs, and expenses (including reasonable 
attorney's fees and costs) for (a) personal injury or property damage to the extent caused by our 
negligence or willful misconduct; or (b) our violation of a law applicable to our performance under this 
Agreement.  You must notify us promptly in writing of the claim and give us sole control over its defense 
or settlement.  You agree to provide us with reasonable assistance, cooperation, and information in 
defending the claim at our expense. 
 

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, 
officials, and employees from and against any and all third‐party claims, losses, liabilities, damages, 
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property 
damage to the extent caused by your negligence or willful misconduct; or (b) your violation of a law 
applicable to your performance under this Agreement. We will notify you promptly in writing of the 
claim and will give you sole control over its defense or settlement.  We agree to provide you with 
reasonable assistance, cooperation, and information in defending the claim at your expense. 
 

3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES 
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
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PURPOSE. 
 

4. LIMITATION OF LIABILITY.  EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR 
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF 
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL 
DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, 
THE TOTAL ONE‐TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B) AFTER FORMAL 
TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN‐CURRENT ANNUAL MAINTENANCE AND 
SUPPORT FEE.  THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION 
OF LIABILITY.  THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT 
TO SECTIONS H(1) AND H(2). 

 

5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL 
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 

6. Insurance.  During the course of performing services under this Agreement, we agree to maintain the 
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) Automobile Liability 
of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying 
with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least $5,000,000.  We will add 
you as an additional insured to our Commercial General Liability and Automobile Liability policies, which will 
automatically add you as an additional insured to our Excess/Umbrella Liability policy as well.  We will 
provide you with copies of certificates of insurance upon your written request. 
 

SECTION I – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services.  You may purchase additional products and services at the rates set forth 

in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our then‐
current list price, by executing a mutually agreed addendum.  If no rate is provided in the Investment 
Summary, or those twelve (12) months have expired, you may purchase additional products and services at 
our then‐current list price, also by executing a mutually agreed addendum.  The terms of this Agreement will 
control any such additional purchase(s), unless otherwise specifically provided in the addendum. 
 

2. Optional Items.  Pricing for any listed optional products and services in the Investment Summary will be valid 
for twelve (12) months from the Effective Date. 

 

3. Dispute Resolution.  You agree to provide us with written notice within thirty (30) days of becoming aware 
of a dispute.  You agree to cooperate with us in trying to reasonably resolve all disputes, including, if 
requested by either party, appointing a senior representative to meet and engage in good faith negotiations 
with our appointed senior representative.  Senior representatives will convene within thirty (30) days of the 
written dispute notice, unless otherwise agreed.  All meetings and discussions between senior 
representatives will be deemed confidential settlement discussions not subject to disclosure under Federal 
Rule of Evidence 408 or any similar applicable state rule.  If we fail to resolve the dispute, either of us may 
assert our respective rights and remedies in a court of competent jurisdiction.  Nothing in this section shall 
prevent you or us from seeking necessary injunctive relief during the dispute resolution procedures. 

 
4. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation, sales, 

use, or excise tax.  If you are a tax‐exempt entity, you agree to provide us with a tax‐exempt certificate.  
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes.  
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If you have a valid direct‐pay permit, you agree to provide us with a copy.  For clarity, we are responsible for 
paying our income taxes, both federal and state, as applicable, arising from our performance of this 
Agreement.       
  

5. Nondiscrimination.  We will not discriminate against any person employed or applying for employment 
concerning the performance of our responsibilities under this Agreement.  This discrimination prohibition 
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect 
to any matter directly or indirectly relating to employment concerning race, color, religion, national origin, 
age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the 
duties of a particular job or position, height, weight, marital status, or political affiliation.  We will post, 
where appropriate, all notices related to nondiscrimination as may be required by applicable law.   
 

6. E‐Verify.  We have complied, and will comply, with the E‐Verify procedures administered by the U.S. 
Citizenship and Immigration Services Verification Division for all of our employees assigned to your project. 

 
7. Subcontractors.  We will not subcontract any services under this Agreement without your prior written 

consent, not to be unreasonably withheld. 
 

8. Binding Effect; No Assignment.  This Agreement shall be binding on, and shall be for the benefit of, either 
your or our successor(s) or permitted assign(s). Neither party may assign this Agreement without the prior 
written consent of the other party; provided, however, your consent is not required for an assignment by us 
as a result of a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets. 

 
9. Force Majeure.  Except for your payment obligations, neither party will be liable for delays in performing its 

obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided, 
however, that within ten (10) business days of the Force Majeure event, the party whose performance is 
delayed provides the other party with written notice explaining the cause and extent thereof, as well as a 
request for a reasonable time extension equal to the estimated duration of the Force Majeure event.   

 

10. No Intended Third Party Beneficiaries.  This Agreement is entered into solely for the benefit of you and us.  
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make 
any claim or assert any right under this Agreement.  This provision does not affect the rights of third parties 
under any Third Party Terms. 

 

11. Entire Agreement; Amendment.  This Agreement represents the entire agreement between you and us with 
respect to the subject matter hereof, and supersedes any prior agreements, understandings, and 
representations, whether written, oral, expressed, implied, or statutory.  Purchase orders submitted by you, 
if any, are for your internal administrative purposes only, and the terms and conditions contained in those 
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment 
signed by an authorized representative of each party. 

 

12. Severability.  If any term or provision of this Agreement is held invalid or unenforceable, the remainder of 
this Agreement will be considered valid and enforceable to the fullest extent permitted by law. 
 

13. No Waiver.  In the event that the terms and conditions of this Agreement are not strictly enforced by either 
party, such non‐enforcement will not act as or be deemed to act as a waiver or modification of this 
Agreement, nor will such non‐enforcement prevent such party from enforcing each and every term of this 
Agreement thereafter. 
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14. Independent Contractor.  We are an independent contractor for all purposes under this Agreement. 
 

15. Notices.  All notices or communications required or permitted as a part of this Agreement, such as notice of 
an alleged material breach for a termination for cause or a dispute that must be submitted to dispute 
resolution, must be in writing and will be deemed delivered upon the earlier of the following: (a) actual 
receipt by the receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an 
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not 
actually received, five (5) days after deposit with the United States Postal Service authorized mail center 
with proper postage (certified mail, return receipt requested) affixed and addressed to the other party at 
the address set forth on the signature page hereto or such other address as the party may have designated 
by proper notice.  The consequences for the failure to receive a notice due to improper notification by the 
intended receiving party of a change in address will be borne by the intended receiving party. 

 

16. Client Lists.  You agree that we may identify you by name in client lists, marketing presentations, and 
promotional materials. 

 

17. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of such 
information could violate rights to private individuals and entities, including the parties.  Confidential 
information is nonpublic information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law.  Each party agrees that it will not disclose any confidential 
information of the other party and further agrees to take all reasonable and appropriate action to prevent 
such disclosure by its employees or agents.  The confidentiality covenants contained herein will survive the 
termination or cancellation of this Agreement.  This obligation of confidentiality will not apply to 
information that: 

 
(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 

Agreement by a party or its employees or agents; 
(b) a party can establish by reasonable proof was in that party's possession at the time of initial 

disclosure; 
(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable 

public disclosure laws governing this Agreement; provided, however, that in the event you receive 
an open records or other similar applicable request, you will give us prompt notice and otherwise 
perform the functions required by applicable law.   

 

18. Business License.  In the event a local business license is required for us to perform services hereunder, you 
will promptly notify us and provide us with the necessary paperwork and/or contact information so that we 
may timely obtain such license. 
 

19. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of your 
state of domicile, without regard to its rules on conflicts of law. 

 

20. Multiple Originals and Authorized Signatures.  This Agreement may be executed in multiple originals, any of 
which will be independently treated as an original document.  Any electronic, faxed, scanned, photocopied, 
or similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original 
signature and will be fully enforceable as if an original signature.  Each party represents to the other that the 
signatory set forth below is duly authorized to bind that party to this Agreement. 
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21. Cooperative Procurement.  To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions.  We reserve the right 
to negotiate and customize the terms and conditions set forth herein, including but not limited to pricing, to 
the scope and circumstances of that cooperative procurement. 

 
22. Contract Documents.  This Agreement includes the following exhibits: 
 

Exhibit A  Investment Summary 
Exhibit B  Invoicing and Payment Policy 

Schedule 1: Business Travel Policy 
Exhibit C  Maintenance and Support Agreement  

Schedule 1: Support Call Process 
Exhibit D  Web Services ‐ Hosted Application Terms 
Exhibit E  Statement of Work 

 
IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the 
date(s) set forth below. 
 
Tyler Technologies, Inc.          City of Parker 
 
 
By:              By:             
 
Name:              Name:             
 
Title:              Title:             
 
Date:              Date:             
 
Address for Notices:          Address for Notices: 

Tyler Technologies, Inc.  City of Parker 
One Tyler Drive  5700 E Parker Road 
Yarmouth, ME 04096  Parker, TX 75002 
Attention: Chief Legal Counsel  Attention: Luke B. Olsen 
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Exhibit A 
Investment Summary 

 
The following Investment Summary details the software, products, and services to be delivered by us to you 
under the Agreement.  This Investment Summary is effective as of the Effective Date.  Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement.  
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Exhibit B 
Invoicing and Payment Policy 

 
We will provide you with the software and services set forth in the Investment Summary.  Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement. 
 
Invoicing:  We will invoice you for the applicable license and services fees in the Investment Summary as set 
forth below.  Your rights to dispute any invoice are set forth in the Agreement. 
 

1. Tyler Software.   
 

1.1 License Fees:  License fees are invoiced as follows: (a) 25% on the Effective Date; (b) 60% on the date 
when we make the applicable Tyler Software available to you for downloading (the “Available 
Download Date”); and (c) 15% on the earlier of use of the Tyler Software in live production or 180 
days after the Available Download Date. 
 

1.2 Subscription Fees: Your initial subscription fees for Tyler Notify are invoiced when we make the 
product available to you. Subsequent subscription fees are due annually in advance on the 
anniversary of that date at our then‐current rates. 

 

1.2 Maintenance and Support Fees: Year 1 maintenance and support fees are waived through the earlier 
of (a) availability of the Tyler Software for use in a live production environment; or (b) one (1) year 
from the Effective Date.  Year 2 maintenance and support fees, at our then‐current rates, are 
payable on that earlier‐of date, and subsequent maintenance and support fees are invoiced annually 
in advance of each anniversary thereof.  Your fees for each subsequent year will be set at our then‐
current rates. 

 

2. Professional Services. 
 

2.1 Implementation and Other Professional Services (including training): Implementation and other 
professional services (including training) are billed and invoiced as delivered, at the rates set forth in 
the Investment Summary.   
 

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they have 
been quoted as fixed‐fee services, they will be invoiced 50% upon your acceptance of the Business 
System Design document, by module, and 50% upon your acceptance of custom desktop 
procedures, by module.  If you have purchased any Business Process Consulting services and they 
are quoted as an estimate, then we will bill you the actual services delivered on a time and materials 
basis. 

 
2.3 Conversions: Fixed‐fee conversions are invoiced 50% upon initial delivery of the converted data, by 

conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 
environment, by conversion option.  Where conversions are quoted as estimated, we will bill you 
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the actual services delivered on a time and materials basis. 
 
2.4 Requested Modifications to the Tyler Software: Requested modifications to the Tyler Software are 

invoiced 50% upon delivery of specifications and 50% upon delivery of the applicable modification.  
You must report any failure of the modification to conform to the specifications within thirty (30) 
days of delivery; otherwise, the modification will be deemed to be in compliance with the 
specifications after the 30‐day window has passed.  You may still report Defects to us as set forth in 
the Maintenance and Support Agreement. 

 
2.5 Other Fixed Price Services: Except as otherwise provided, other fixed price services are invoiced 

upon complete delivery of the service. For the avoidance of doubt, where “Project Planning 
Services” are provided, payment will be due upon delivery of the Implementation Planning 
document. Dedicated Project Management services, if any, will be billed monthly in arrears, 
beginning on the first day of the month immediately following the project kick‐off meeting. 

 
2.6 Change Management Services: If you have purchased any change management services, those 

services will be invoiced in the following amounts and upon the following milestones: 
 

Acceptance of Change Management Discovery Analysis  15% 

Delivery of Change Management Plan and Strategy Presentation  10% 

Acceptance of Executive Playbook  15% 

Acceptance of Resistance Management Plan  15% 

Acceptance of Procedural Change Communications Plan  10% 

Change Management Coach Training  20% 

Change Management After‐Action Review  15% 

 
3. Third Party Products.   

 

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced when 
we make it available to you for downloading. 

 

3.2 Third Party Software Maintenance: The first year maintenance fees for the Third Party Software, if 
any, is invoiced when we make that Third Party Software available to you for downloading. 

 

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery. 
 
3.4 Tyler Notify Minutes and Messages: Tyler Notify Minutes and Messages are invoiced when we make 

Tyler Notify available to you. Subsequent fees for minutes and messages, at our then‐current rates, 
will be due when you request additional minutes and messages and they are made available to you. 

 

4. Expenses.  The service rates in the Investment Summary do not include travel expenses.  Expenses will 
be billed as incurred and only in accordance with our then‐current Business Travel Policy, plus a 10% 
travel agency processing fee.  Our current Business Travel Policy is attached to this Exhibit B at Schedule 
1.  Copies of receipts will be provided upon request; we reserve the right to charge you an 
administrative fee depending on the extent of your requests.  Receipts for miscellaneous items less than 
twenty‐five dollars and mileage logs are not available.   
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Payment.  Payment for undisputed invoices is due within forty‐five (45) days of the invoice date.  We prefer to 
receive payments electronically.  Our electronic payment information is: 
 

Bank:    Wells Fargo Bank, N.A. 
    420 Montgomery 
    San Francisco, CA 94104 
ABA:    121000248 
Account:  4124302472 
Beneficiary:  Tyler Technologies, Inc. – Operating   
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Exhibit B 
Schedule 1 

Business Travel Policy 
 

1. Air Travel  

  

A. Reservations & Tickets  

  

   Tyler’s Travel Management Company (TMC) will provide an employee with a direct flight within two 
hours before or after the requested departure time, assuming that flight does not add more than 
three hours to the employee’s total trip duration and the fare is within $100 (each way) of the 
lowest logical fare.  If a net savings of $200 or more (each way) is possible through a connecting 
flight that is within two hours before or after the requested departure time and that does not add 
more than three hours to the employee’s total trip duration, the connecting flight should be 
accepted.    

  

   Employees are encouraged to make advanced reservations to take full advantage of discount 
opportunities.  Employees should use all reasonable efforts to make travel arrangements at least 
two (2) weeks in advance of commitments.  A seven (7) day advance booking requirement is 
mandatory.  When booking less than seven (7) days in advance, management approval will be 
required.    

  

   Except in the case of international travel where a segment of continuous air travel is six (6) or more 
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall 
not be reimbursed for “Basic Economy Fares” because these fares are non‐refundable and have 
many restrictions that outweigh the cost‐savings. 
  

B. Baggage Fees  

  

Reimbursement of personal baggage charges are based on trip duration as follows:  
  

• Up to five (5) days = one (1) checked bag  

• Six (6) or more days = two (2) checked bags  

  

Baggage fees for sports equipment are not reimbursable.  
  

2. Ground Transportation  

  

A. Private Automobile  
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   Mileage Allowance – Business use of an employee’s private automobile will be reimbursed at the 
current IRS allowable rate, plus out of pocket costs for tolls and parking.  Mileage will be calculated 
by using the employee's office as the starting and ending point, in compliance with IRS regulations.  
Employees who have been designated a home office should calculate miles from their home.  

 
B. Rental Car  

   Employees are authorized to rent cars only in conjunction with air travel when cost, convenience, 
and the specific situation reasonably require their use.  When renting a car for Tyler business, 
employees should select a “mid‐size” or “intermediate” car.  “Full” size cars may be rented when 
three or more employees are traveling together.  Tyler carries leased vehicle coverage for business 
car rentals; except for employees traveling to Alaska and internationally (excluding Canada), 
additional insurance on the rental agreement should be declined.  

 
C. Public Transportation  

  

Taxi or airport limousine services may be considered when traveling in and around cities or to and 
from airports when less expensive means of transportation are unavailable or impractical.  The 
actual fare plus a reasonable tip (15‐18%) are reimbursable.  In the case of a free hotel shuttle to the 
airport, tips are included in the per diem rates and will not be reimbursed separately.  
  

D. Parking & Tolls  

  

   When parking at the airport, employees must use longer term parking areas that are measured in 
days as opposed to hours.  Park and fly options located near some airports may also be used.  For 
extended trips that would result in excessive parking charges, public transportation to/from the 
airport should be considered.  Tolls will be reimbursed when receipts are presented.  

  

3. Lodging  

  

   Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently 
located in relation to the traveler's work assignment.  Typical hotel chains include Courtyard, 
Fairfield Inn, Hampton Inn, and Holiday Inn Express.  If the employee has a discount rate with a local 
hotel, the hotel reservation should note that discount and the employee should confirm the lower 
rate with the hotel upon arrival.  Employee memberships in travel clubs such as AAA should be 
noted in their travel profiles so that the employee can take advantage of any lower club rates.   

  

   “No shows” or cancellation fees are not reimbursable if the employee does not comply with the 
hotel’s cancellation policy.  

  

   Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed 
separately.  

 
  Employees are not authorized to reserve non‐traditional short‐term lodging, such as Airbnb, VRBO, 

and HomeAway. Employees who elect to make such reservations shall not be reimbursed. 
  



 
  20 
 

4. Meals and Incidental Expenses  

  

   Employee meals and incidental expenses while on travel status within the continental U.S. are in 
accordance with the federal per diem rates published by the General Services Administration.  
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel 
expenses.  Per diem rates are available at www.gsa.gov/perdiem.    

 
  Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided 

separately by the Department of Defense and will be determined as required.  
 

A. Overnight Travel  

   For each full day of travel, all three meals are reimbursable.  Per diems on the first and last day of a 
trip are governed as set forth below.    

     

Departure Day  

  

   Depart before 12:00 noon         Lunch and dinner  

   Depart after 12:00 noon         

     

   Return Day  

  

Dinner  

   Return before 12:00 noon         Breakfast  

   Return between 12:00 noon & 7:00 p.m.    Breakfast and lunch  

   Return after 7:00 p.m.*           Breakfast, lunch and dinner 

  

     *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
  

   The reimbursement rates for individual meals are calculated as a percentage of the full day per diem 
as follows:  

  

   Breakfast   15% 

   Lunch      25% 

   Dinner    60% 

  

B. Same Day Travel  

  

   Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim 
lunch on an expense report.  Employees on same day travel status are eligible to claim dinner in the 
event they return home after 7:00 p.m.*  

  

     *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
  

5. Internet Access – Hotels and Airports  

  

Employees who travel may need to access their e‐mail at night.  Many hotels provide free high 
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speed internet access and Tyler employees are encouraged to use such hotels whenever possible.  If 
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day.  Charges for 
internet access at airports are not reimbursable.  

  

6.  International Travel  

 

All international flights with the exception of flights between the U.S. and Canada should be 

reserved through TMC using the “lowest practical coach fare” with the exception of flights that are 

six (6) or more consecutive hours in length. In such event, the next available seating class above 

coach shall be reimbursed.  

 

When required to travel internationally for business, employees shall be reimbursed for photo fees, 

application fees, and execution fees when obtaining a new passport book, but fees related to 

passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure 

taxes are reimbursable.  

 

The cost of vaccinations that are either required for travel to specific countries or suggested by the 

U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.  

 

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section. 
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Exhibit C 
Maintenance and Support Agreement 

 
We will provide you with the following maintenance and support services for the Tyler Software.  Capitalized 
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.   
  
1. Term.  We provide maintenance and support services on an annual basis.  The initial term commences on 

the Effective Date, and remains in effect for one (1) year.  The term will renew automatically for additional 
one (1) year terms unless terminated in writing by either party at least thirty (30) days prior to the end of 
the then‐current term.  We will adjust the term to match your first use of the Tyler Software in live 
production if that event precedes the one (1) year anniversary of the Effective Date. 

 
2. Maintenance and Support Fees.  Your year 1 maintenance and support fees for the Tyler Software are listed 

in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment Policy.   
We reserve the right to suspend maintenance and support services if you fail to pay undisputed 
maintenance and support fees within thirty (30) days of our written notice.  We will reinstate maintenance 
and support services only if you pay all past due maintenance and support fees, including all fees for the 
periods during which services were suspended.     

 
3. Maintenance and Support Services.  As long as you are not using the Help Desk as a substitute for our 

training services on the Tyler Software, and you timely pay your maintenance and support fees, we will, 
consistent with our then‐current Support Call Process: 

 
3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner, 

consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then‐current 
version and the immediately prior version); provided, however, that if you modify the Tyler Software 
without our consent, our obligation to provide maintenance and support services on and warrant the 
Tyler Software will be void; 
 

3.2 provide telephone support during our established support hours; 
 

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party 
Software, if any, in order to provide maintenance and support services; 
 

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates and 
enhancements) that we make generally available without additional charge to customers who have a 
maintenance and support agreement in effect; and 
 

3.5 provide non‐Defect resolution support of prior releases of the Tyler Software in accordance with our 
then‐current release life cycle policy. 
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4. Client Responsibilities.  We will use all reasonable efforts to perform any maintenance and support services 
remotely.  Currently, we use a third‐party secure unattended connectivity tool called Bomgar, as well as 
GotoAssist by Citrix.  Therefore, you agree to maintain a high‐speed internet connection capable of 
connecting us to your PCs and server(s).  You agree to provide us with a login account and local 
administrative privileges as we may reasonably require to perform remote services.  We will, at our option, 
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably 
applicable security protocols.  If we cannot resolve a support issue remotely, we may be required to provide 
onsite services.  In such event, we will be responsible for our travel expenses, unless it is determined that 
the reason onsite support was required was a reason outside our control.  Either way, you agree to provide 
us with full and free access to the Tyler Software, working space, adequate facilities within a reasonable 
distance from the equipment, and use of machines, attachments, features, or other equipment reasonably 
necessary for us to provide the maintenance and support services, all at no charge to us.  We strongly 
recommend that you also maintain a VPN for backup connectivity purposes.  
 

5. Hardware and Other Systems.  If you are a self‐hosted customer and, in the process of diagnosing a software 
support issue, it is discovered that one of your peripheral systems or other software is the cause of the 
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot 
support or maintain Third Party Products except as expressly set forth in the Agreement. 

 
In order for us to provide the highest level of software support, you bear the following responsibility related 
to hardware and software:  

 
(a) All infrastructure executing Tyler Software shall be managed by you; 
(b) You will maintain support contracts for all non‐Tyler software associated with Tyler Software (including 

operating systems and database management systems, but excluding Third‐Party Software, if any); and 
(c) You will perform daily database backups and verify that those backups are successful.  

 
6. Other Excluded Services.  Maintenance and support fees do not include fees for the following services: (a) 

initial installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler 
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other 
consulting services; (e) maintenance and support of an operating system or hardware, unless you are a 
hosted customer; (f) support outside our normal business hours as listed in our then‐current Support Call 
Process; or (g) installation, training services, or third party product costs related to a new release.  
Requested maintenance and support services such as those outlined in this section will be billed to you on a 
time and materials basis at our then current rates.  You must request those services with at least one (1) 
weeks’ advance notice.   

 
7. Current Support Call Process.  Our current Support Call Process for the Tyler Software is attached to this 

Exhibit C at Schedule 1. 
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Exhibit C 
Schedule 1 

Support Call Process 
 
 

Support Channels 

Tyler Technologies, Inc. provides the following channels of software support:   
(1) Tyler Community – an on‐line resource, Tyler Community provides a venue for all Tyler clients with 

current maintenance agreements to collaborate with one another, share best practices and resources, 
and access documentation.   

(2) On‐line submission (portal) – for less urgent and functionality‐based questions, users may create 
unlimited support incidents through the customer relationship management portal available at the Tyler 
Technologies website.   

(3) Email – for less urgent situations, users may submit unlimited emails directly to the software support 
group. 

(4) Telephone – for urgent or complex questions, users receive toll‐free, unlimited telephone software 
support.  

Support Resources 
A number of additional resources are available to provide a comprehensive and complete support experience:  

(1) Tyler Website – www.tylertech.com – for accessing client tools and other information including support 
contact information.  

(2) Tyler Community – available through login, Tyler Community provides a venue for clients to support one 
another and share best practices and resources.  

(3) Knowledgebase – A fully searchable depository of thousands of documents related to procedures, best 
practices, release information, and job aides.  

(4) Program Updates – where development activity is made available for client consumption 

Support Availability 

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday – Friday) across 
four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage across these time 
zones. Tyler’s holiday schedule is outlined below. There will be no support coverage on these days.  

New Year’s Day  Thanksgiving Day 

Memorial Day  Day after Thanksgiving 

Independence Day  Christmas Day 

Labor Day   
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Issue Handling 

Incident Tracking 
Every support incident is logged into Tyler’s Customer Relationship Management System and given a unique 
incident number. This system tracks the history of each incident. The incident tracking number is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the incident number, 
through the portal at Tyler’s website or by calling software support directly.  

Incident Priority 
Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The client is 
responsible for reasonably setting the priority of the incident per the chart below. This chart is not intended to 
address every type of support incident, and certain “characteristics” may or may not apply depending on 
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is to help 
guide the client towards clearly understanding and communicating the importance of the issue and to describe 
generally expected responses and resolutions.   
 

Priority 
Level 

Characteristics of Support Incident  Resolution Targets 

1 
Critical 

Support incident that causes (a) 
complete application failure or 
application unavailability; (b) 
application failure or unavailability in 
one or more of the client’s remote 
location; or (c) systemic loss of multiple 
essential system functions. 

Tyler shall provide an initial response to Priority Level 1 
incidents within one (1) business hour of receipt of the 
support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents or 
provide a circumvention procedure within one (1) 
business day.  For non‐hosted customers, Tyler’s 
responsibility for lost or corrupted data is limited to 
assisting the client in restoring its last available 
database. 

2 
High 

Support incident that causes (a) 
repeated, consistent failure of essential 
functionality affecting more than one 
user or (b) loss or corruption of data. 

Tyler shall provide an initial response to Priority Level 2 
incidents within four (4) business hours of receipt of 
the support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents or 
provide a circumvention procedure within ten (10) 
business days.  For non‐hosted customers, Tyler’s 
responsibility for loss or corrupted data is limited to 
assisting the client in restoring its last available 
database. 

3 
Medium 

Priority Level 1 incident with an existing 
circumvention procedure, or a Priority 
Level 2 incident that affects only one 
user or for which there is an existing 
circumvention procedure. 

Tyler shall provide an initial response to Priority Level 3 
incidents within one (1) business day of receipt of the 
support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents 
without the need for a circumvention procedure with 
the next published maintenance update or service 
pack.  For non‐hosted customers, Tyler’s responsibility 
for lost or corrupted data is limited to assisting the 
client in restoring its last available database. 
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Priority 
Level 

Characteristics of Support Incident  Resolution Targets 

4 
Non‐
critical 

Support incident that causes failure of 
non‐essential functionality or a 
cosmetic or other issue that does not 
qualify as any other Priority Level. 

Tyler shall provide an initial response to Priority Level 4 
incidents within two (2) business days.  Tyler shall use 
commercially reasonable efforts to resolve such 
support incidents, as well as cosmetic issues, with a 
future version release. 

 

Incident Escalation  
Tyler Technology’s software support consists of four levels of personnel:  

(1) Level 1: front‐line representatives 
(2) Level 2: more senior in their support role, they assist front‐line representatives and take on escalated 

issues 
(3) Level 3: assist in incident escalations and specialized client issues 
(4) Level 4: responsible for the management of support teams for either a single product or a product group 

If a client feels they are not receiving the service needed, they may contact the appropriate Software Support 
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and 
determine the necessary action to meet the client’s needs. 
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler 
encourages clients to communicate the level of urgency or priority of software support issues so that we can 
respond appropriately. A software support incident can be escalated by any of the following methods:  

(1) Telephone – for immediate response, call toll‐free to either escalate an incident’s priority or to escalate 
an issue through management channels as described above.  

(2) Email – clients can send an email to software support in order to escalate the priority of an issue 
(3) On‐line Support Incident Portal – clients can also escalate the priority of an issue by logging into the 

client incident portal and referencing the appropriate incident tracking number.  

Remote Support Tool 
Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or to 
assist with a question. Tyler will, at its discretion, use an industry‐standard remote support tool. Support is able 
to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with screen 
navigation. More information about the remote support tool Tyler uses is available upon request.     
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Exhibit D 
Web Services – Hosted Application Terms 

 
Tyler Technologies, Inc. will provide you with the hosted applications indicated in the Investment Summary of 
your License and Services Agreement. The terms and conditions contained in this document only apply to our 
provision of those applications. Capitalized terms not otherwise defined will have the meaning assigned to 
such terms in your License and Services Agreement.  

 
1. Hosted Applications. We will provide you with any of the following hosted applications as indicated in the 

Investment Summary. 

1.1. Web Services:  Our Web Services are designed to enable you to easily establish a presence on the 
Internet.  Our Web Hosting and Design is composed of our Web Hosting and Design Publishing 
Component and other miscellaneous components.  These components may be used independently or 
in conjunction with each other. 

1.2. Utility Billing On‐Line:  Our Utility Billing On‐Line Component allows you to make available certain 
information from your utility billing system to citizens with Internet access. This information is posted to 
your web site, which is hosted on our web server.  With the proper security clearance, citizens with 
Internet access have access to the data which can include:  Consumption information, service level 
information, requests for service, accounting information and the opportunity to pay their Utility Bill over 
the Internet using a credit card. 

2. Term. We will grant you access to the hosted applications provided you timely pay all associated fees. The term 
of your subscription will commence on the Effective Date and will continue for three (3) years. Thereafter, the 
term will be automatically extended in separate one (1) year periods. Either party may cancel this subscription 
to the hosted applications upon sixty (60) days written notice to the other.  

3. Nature of Website. We shall maintain a website for you, allowing a user to access relevant data provided by you. 
This data may include information from your Tyler Software system. This website will be capable of accepting 
payments via Secured Socket Layer (SSL) encryption and credit card or debit card charge. 

4. Data Procurement. You must set up a merchant account with Electronic Transaction System Corporation or 
OpenEdge to be solely used for our Web Service transactions. The merchant account must be set up to fund to 
your bank account. You are responsible for all fees and expenses of the merchant account. You must install and 
run Tyler Web Services to allow us to transfer the necessary data from your system to our servers on a real time 
basis. Certain information, such as payment information, must be conveyed to you. We will be responsible for 
transferring such information to you on a regular basis. Tyler Web Services requires a dedicated IP address; 
assignment of this address is your responsibility. While we assume responsibility for data transfer, we are not 
responsible for accuracy of data transferred.  
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5. Limited License. Your license to use the hosted applications will automatically terminate upon cancellation of 
this subscription, or upon your failure to timely pay fees or otherwise comply with these terms and conditions. 

6. Ownership of Data. All data you provide to us for the purposes of generating the website shall remain your 
property. Should you terminate your subscription, we shall return to you any such data in our possession.  

7. Fees. You agree to pay the initial fee and annual subscription fees as stated in the Investment Summary and in 
accordance with our Invoicing and Payment Policy. We may increase the per‐transaction fee for online payment 
no more than once per year with sixty (60) days prior written notice. 
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1 Executive Summary 

1.1 Project Overview 

The Statement of Work (SOW) documents the Project Scope, methodology, roles and responsibilities, 
implementation Stages, and deliverables for the implementation of Tyler products. 

The Project goals are to offer City of Parker Texas the opportunity to make the Parker TX more accessible 
and responsive to external and internal customer needs and more efficient in its operations through: 

 Streamlining, automating, and integrating business processes and practices  

 Providing tools to produce and access information in a real‐time environment 

 Enabling and empowering users to become more efficient, productive and responsive 

 Successfully overcoming current challenges and meeting future goals 

1.2  Product Summary 

Below, is a summary of the products included in this Project, as well as reference to the Parker TX’s 
functional area utilizing the Tyler product(s). Refer to the Implementation Stages section of this SOW for 
information containing detailed service components.  

    
[PRODUCT]  [APPLICATION]  
Incode  Financials 
Incode  Personnel Management 
Incode  Utility Billing 
EnerGov  Community Development 

1.3 Project Timeline  

The Project Timeline establishes a start and end date for each Phase of the Project. Developed during the 

Initiate & Plan Stage and revised as mutually agreed to, if needed, the timeline accounts for resource 

availability, business goals, size and complexity of the Project, and task duration requirements.  

1.4 Project Methodology Overview  

Tyler bases its implementation methodology on the Project Management Institute’s (PMI) Process Groups 

(Initiating, Planning, Executing, Monitoring & Controlling, and Closing). Using this model, Tyler developed 

a 6‐stage process specifically designed to focus on critical project success measurement factors.  

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 

Control Points throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective 

communications, and quality standards. Clearly defined, the project methodology repeats consistently 

across Phases, and is scaled to meet the Parker TX’s complexity, and organizational needs. 



 

8 / 91 
 

2 Project Governance 

The purpose of this section is to define the resources required to adequately establish the business 

needs, objectives, and priorities for the Project; communicate the goals to other project participants; and 

provide support and guidance to accomplish these goals. Project governance also defines the structure 

for issue escalation and resolution, Change Control review and authority, and organizational Change 

Management activities.  

The preliminary governance structure establishes a clear escalation path when issues and risks require 

escalation above the project manager level. Further refinement of the governance structure, related 

processes, and specific roles and responsibilities occurs during the Initiate & Plan Stage. 

The path below illustrates an overall team perspective where Tyler and the Parker TX collaborate to 

resolve project challenges according to defined escalation paths. In the event project managers do not 

possess authority to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation 

management and the Parker TX steering committee become the escalation points to triage responses 

prior to escalation to the Parker TX and Tyler executive sponsors. As part of the escalation process, each 

project governance tier presents recommendations and supporting information to facilitate knowledge 

transfer and issue resolution. The Parker TX and Tyler executive sponsors serve as the final escalation 

point.  

2.1 Client Governance 

Depending on the Parker TX’s organizational structure and size, the following governance roles may be 

filled by one or more people: 

2.1.1 Client Project Manager 

The Parker TX’s project manager(s) coordinate project team members, subject matter experts, and the 

overall implementation schedule and serves as the primary point of contact with Tyler. The Parker TX 

project manager(s) will be responsible for reporting to the Parker TX steering committee and determining 

appropriate escalation points.  

2.1.2 Steering Committee  

The Parker TX steering committee understands and supports the cultural change necessary for the 

Project and fosters an appreciation of the Project’s value throughout the organization. Oversees the 

Parker TX project manager(s) and the Project and through participation in regular internal meetings, the 

Parker TX steering committee remains updated on all project progress, project decisions, and 

achievement of project milestones. The Parker TX steering committee also provides support to the Parker 

TX project manager(s) by communicating the importance of the Project to all impacted departments. The 

Parker TX steering committee is responsible for ensuring the Project has appropriate resources, provides 

strategic direction to the project team, for making timely decisions on critical project issues or policy 
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decisions. The Parker TX steering committee also serves as primary level of issue resolution for the 

Project. 

2.1.3 Executive Sponsor(s) 

The Parker TX’s executive sponsor provides support to the Project by allocating resources, providing 

strategic direction, and communicating key issues about the Project and the Project’s overall importance 

to the organization. When called upon, the executive sponsor also acts as the final authority on all 

escalated project issues. The executive sponsor engages in the Project, as needed, in order to provide 

necessary support, oversight, guidance, and escalation, but does not participate in day‐to‐day project 

activities. The executive sponsor empowers the Parker TX steering committee, project manager(s), and 

functional leads to make critical business decisions for the Parker TX. 

2.2 Tyler Governance 

2.2.1 Tyler Project Manager 

The Tyler project manager(s) have direct involvement with the Project and coordinates Tyler project team 

members, subject matter experts, the overall implementation schedule, and serves as the primary point 

of contact with the Parker TX. As requested by the Parker TX, the Tyler project manager(s) provide regular 

updates to the Parker TX’s steering committee and other Tyler governance members. 

2.2.2 Tyler Implementation Management 

Tyler implementation management has indirect involvement with the Project and is part of the Tyler 

escalation process. Tyler project manager(s) consult implementation management on issues and 

outstanding decisions critical to the Project. Implementation management works toward a solution with 

the Tyler project manager(s) or with the Parker TX management, as appropriate. Tyler executive 

management is the escalation point for any issues not resolved at this level. The name(s) and contact 

information for this resource will be provided and available to the project team. 

2.2.3 Tyler Executive Management 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 

process. This team member offers additional support to the project team and collaborates with other 

Tyler department managers, as needed, in order to escalate and facilitate implementation project tasks 

and decisions. The name(s) and contact information for this resource will be provided and available to the 

project team. 

2.3 Acceptance and Acknowledgment Process 

All Deliverables and Control Points must be accepted or acknowledged following the process below. 

Acceptance requires a formal sign‐off while acknowledgement may be provided without formal sign‐off at 



 

10 / 91 
 

the time of delivery. The following process will be used for accepting or acknowledging Deliverables and 

Control Points: 

 The Parker TX shall have five (5) business days from the date of delivery, or as otherwise mutually 

agreed upon by the parties in writing, to accept or acknowledge each Deliverable or Control 

Point. If the Parker TX does not provide acceptance or acknowledgement within five (5) business 

days, or the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the 

Deliverable or Control Point as accepted.  

 If the Parker TX does not agree the particular Deliverable or Control Point meets requirements, 

the Parker TX shall notify Tyler project manager(s), in writing, with reasoning within five (5) 

business days, or the otherwise agreed‐upon timeframe, not to be unreasonably withheld, of 

receipt of the Deliverable.  

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The Parker TX 

shall then have two (2) business days from receipt of the redelivered Deliverable or Control Point 

to accept or again submit written notification of reasons for rejecting the milestone. If the Parker 

TX does not provide acceptance or acknowledgement within two (2) business days, or the 

otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable 

or Control Point as accepted. 
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3 Overall Project Assumptions 

3.1 Project, Resources and Scheduling 

 Project activities will begin after the Agreement has been fully executed. 

 The Parker TX has the ability allocate additional internal resources if needed. The Parker TX also 

ensures the alignment of their budget and Scope expectations. 

 The Parker TX and Tyler ensure that the assigned resources are available, they buy‐into the 

change process, and they possess the required business knowledge to complete their assigned 

tasks successfully. Should there be a change in resources, the replacement resource should have 

a comparable level of availability, buy‐in, and knowledge. 

 Tyler and Parker TX provide adequate resources to support the efforts to complete the Project as 

scheduled and within the constraints of the Project budget. 

 Abbreviated timelines and overlapped Phases can result in Project delays if there are not 

sufficient resources assigned to complete all required work as scheduled.  

 Changes to Project Plan, availability of resources or changes in Scope may result in schedule 

delays, which may result in additional charges to the Project. 

 Tyler provides a written agenda and notice of any prerequisites to the Parker TX project 

manager(s) ten (10) business days prior to any scheduled on site or remote sessions.  

 Tyler provides notice of any prerequisites to the Parker TX project manager(s) a minimum of ten 

(10) business days prior to any key deliverable due dates.  

 Parker TX users complete prerequisites prior to applicable scheduled activities.  

 Tyler provides guidance for configuration and processing options available within the Tyler 

software. The Parker TX is responsible for making decisions based on the options available. 

 In the event the Parker TX may elect to add and/or modify current business policies during the 

course of this Project, such policy changes are solely the Parker TX’s responsibility to define, 

document, and implement. 

 The Parker TX makes timely Project related decisions in order to achieve scheduled due dates on 

tasks and prepare for subsequent training sessions. Decisions left unmade may affect the 

schedule, as each analysis and implementation session builds on the decisions made in prior 

sessions. 

 Tyler considers additional services out of Scope and requires additional time and costs be 

requested via Change Request approved through the Change Control process. 
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 The Parker TX will respond to information requests in a comprehensive and timely manner, in 

accordance with the Project Plan. 

3.2 Data Conversion 

 The Parker TX is readily able to product the data files needed for conversion from the Legacy 

System in order to provide them to Tyler on the specified due date(s). 

 Each Legacy System data file submitted for conversion includes all associated records in a single 

approved file layout.  

 The Parker TX understands the Legacy System data extract(s) must be provided to Tyler in the 

same format each time unless changes are mutually agreed upon in advance. If not, negative 

impacts to the schedule, budget, and resource availability may occur and/or data in the new 

system may be incorrect. 

 During this process, the Parker TX may need to correct data scenarios in the Legacy System prior 

to the final data pull. This is a complex activity and requires due diligence by the Parker TX to 

ensure all data pulled includes all required data and the Tyler system contains properly mapped 

data. 

 

3.3 Data Exchanges, Modifications, Forms and Reports 

 The Parker TX ensures the 3rd party data received conforms to a Tyler standard format. 

 The 3rd party possesses the knowledge of how to program their portion of the interaction and 

understands how to manipulate the data received. 

 Client is on a supported, compatible version of the 3rd party software or Tyler standard Data 

Exchange tools may not be available. 

 The Parker TX is willing to make reasonable business process changes rather than expecting the 

product to conform to every aspect of their current system/process. 

 Any Modification requests not expressly stated in the contract are out of Scope. Modifications 

requested after contract signing have the potential to change cost, Scope, schedule, and 

production dates for project Phases. Modification requests not in Scope must follow the Project 

Change Request process. 

3.4 Hardware and Software 

 Tyler will initially Install the most current generally available version of the purchased Tyler 

software.   
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 The Parker TX will provide network access for Tyler modules, printers, and Internet access to all 

applicable Parker TX and Tyler project staff. 

 The Parker TX has in place all hardware, software, and technical infrastructure necessary to 

support the Project. 

 The Parker TX’s system hardware and software meet Tyler standards to ensure sufficient speed 

and operability of Tyler software. Tyler will not support use of software if the Parker TX does not 

meet minimum standards of Tyler’s published specifications. 

3.5 Education 

 Throughout the Project lifecycle, the Parker TX provides a training room for Tyler staff to transfer 

knowledge to the Parker TX’s resources, for both onsite and remote sessions. The Parker TX will 

provide staff with a location to practice what they have learned without distraction. If Phases 

overlap, the Parker TX will provide multiple training facilities to allow for independent sessions 

scheduling without conflict.  

 The training room is set up in a classroom setting. The Parker TX determines the number of 

workstations in the room. Tyler recommends every person attending a scheduled session with a 

Tyler Consultant or Trainer have their own workstation. However, Tyler requires there be no 

more than two (2) people at a given workstation. 

 The Parker TX provides a workstation which connects to the Tyler system for the Tyler trainer 

conducting the session. The computer connects to a Parker TX provided projector, allowing all 

attendees the ability to actively engage in the training session. 

 The Parker TX testing database contains the Tyler software version required for delivery of the 

Modification prior to the scheduled delivery date for testing.  

 The Parker TX is responsible for verifying the performance of the Modification as defined by the 

specification. 

 Users performing user acceptance testing (UAT) have attended all applicable training sessions 

prior to performing UAT. 
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4 Implementation Stages 

4.1 Work Breakdown Structure (WBS) 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down 

into smaller, more manageable components. The top‐level components are called “Stages” and the 

second level components are called “work packages.” The work packages, shown below each Stage, 

contain the high‐level work to be done. The detailed Project Plan, developed during Initiate & Plan and 

finalized during Assess & Define, will list the tasks to be completed within each work package. Each Stage 

ends with a “Control Point”, confirming the work performed during that Stage of the Project.  
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4.2 Initiate & Plan (Stage 1) 

The Initiate & Plan Stage creates a foundation for the Project through identification of Parker TX and Tyler 
Project Management teams, development of implementation management plans, and the provision and 
discussion of system infrastructure requirements. Parker TX participation in gathering information is 
critical. Tyler Project Management teams present initial plans to stakeholder teams at Stage end. 

4.2.1 Tyler Internal Coordination & Planning 

Prior to Project commencement, Tyler management staff assigns project manager(s). Tyler provides the 
Parker TX with initial Project documents used in gathering basic information, which aids in preliminary 
planning and scheduling. Parker TX participation in gathering requested information by provided 
deadlines ensures the Project moves forward in a timely fashion. Internally, the Tyler project manager(s) 
coordinate with sales to ensure transfer of vital information from the sales process prior to scheduling a 
Project Planning Meeting with the Parker TX’s team. During this step, Tyler will work with the Parker TX to 
establish the date(s) for the Project/Phase Planning session. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Tyler Internal Coordination & Planning 
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4.2.2 System Infrastructure Planning 

The Parker TX provides, purchases or acquires hardware according to hardware specifications provided by 
Tyler and ensures it is available at the Parker TX’s site. The Parker TX completes the system infrastructure 
audit, ensuring vital system infrastructure information is available to the Tyler implementation team, and 
verifies all hardware compatibility with Tyler solutions.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  System Infrastructure Planning 
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4.2.3 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions 
and services purchased, identify Applications to implement in each Phase (if applicable), and discuss 
implementation timeframes. The Tyler project manager(s) deliver an Implementation Management Plan, 
which is mutually agreeable by Parker TX and Tyler. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Project/Phase Planning 
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4.2.4 Project Schedule 

Client and Tyler will mutually develop an initial Project Schedule. The initial schedule includes, at 
minimum, enough detail to begin Project activities while the detailed Project Plan/schedule is being 
developed and refined. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

   

STAGE 1  Project Schedule 
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4.2.5 Stakeholder Presentation 

Parker TX stakeholders join Tyler project manager(s) to communicate successful Project criteria, Project 
goals, Deliverables, a high‐level milestone schedule, and roles and responsibilities of Project participants.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Stakeholder Presentation 
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4.2.6 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.2.6.1 Initiate & Plan Stage Deliverables 

 Implementation Management Plan 

o Objective: Update and deliver baseline management plans to reflect the approach to the 
Parker TX’s Project. 

o Scope: The Implementation Management addresses how communication, quality control, 
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be 
managed throughout the lifecycle of the Project. 

o Acceptance criteria: Parker TX reviews and acknowledges receipt of Implementation 
Management Plan. 

 Project Plan/Schedule 

o Objective: Provide a comprehensive list of tasks, timelines and assignments related to the 
Deliverables of the Project. 

o Scope: Task list, assignments and due dates 
o Acceptance criteria: Parker TX acceptance of schedule based on Parker TX resource 

availability and Project budget and goals. 

4.2.6.2 Initiate & Plan Stage Acceptance Criteria 

 Hardware Installed 

 System infrastructure audit complete and verified 

 Implementation Management Plan delivered 

 Project Plan/Schedule delivered; dates confirmed 

 Stakeholder Presentation complete 

  
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4.3 Assess & Define (Stage 2) 

The primary objective of Assess & Define is to gather information about current Parker TX business 
processes and translate the material into future business processes using Tyler Applications. Tyler uses a 
variety of methods for obtaining the information, all requiring Parker TX collaboration. The Parker TX shall 
provide complete and accurate information to Tyler staff for analysis and understanding of current 
workflows and business processes.  

4.3.1 Fundamentals Review 

Fundamentals Review provides functional leads and Power Users an overall understanding of software 
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic 
understanding of system functionality, which provides a foundation for upcoming conversations 
regarding future state processing. Tyler utilizes a variety of methods for completing fundamentals training 
including the use of eLearning, videos, documentation, and walkthroughs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 2  Assess & Define 
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4.3.2 Current/Future State Analysis 

Parker TX and Tyler evaluate current state processes, options within the new software, pros and cons of 
each option based on current or desired state, and make decisions about future state configuration and 
processing. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Current/Future State Analysis 
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as applicable 
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Conduct Current & Future State 
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      A  R                      I  C I  C                

Provide pros and cons of Tyler 

software options 
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according to due date in the Project 
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4.3.3 Data Conversion Planning & Mapping 

This entails the activities performed to prepare to convert data from the Parker TX’s Legacy System 
Applications to the Tyler system. Tyler staff and the Parker TX work together to complete Data Mapping 
for each piece of data (as outlined in the Agreement) from the Legacy System to a location in the Tyler 
system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Data Conversion Planning & Mapping 
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A R I                    C C    C        C      

Map data from Legacy System to 

Tyler system 
    I  C I              A C   C      R    

Pull conversion data extract        I     I                    A C    C        R      

Run balancing Reports for data 

pulled and provide to Tyler  
    I    I              A C   R      I     

Review and approve initial data 

extract 
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Correct issues with data extract, if 

needed 
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4.3.4 Standard 3rd Party Data Exchange Planning 

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with 
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces. 

A Standard Interface is a real‐time or automated exchange of data between two systems. This could be 
done programmatically or through an API. It is Tyler’s responsibility to ensure the Tyler programs operate 
correctly. It is the Parker TX’s responsibility to ensure the third party program operates or accesses the 
data correctly.  

The Parker TX and Tyler project manager(s) will work together to define/confirm which Data Exchanges 
are needed (if not outlined in the Agreement). Tyler will provide a file layout for each Standard Data 
Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Standard 3rd Party Data Exchange Planning 
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4.3.5 Modification Analysis & Specification, if contracted 

Tyler staff conducts additional analysis and develops specifications based on information discovered 
during this Stage. The Parker TX reviews the specifications and confirms they meet Parker TX’s needs 
prior to acceptance. Out of Scope items or changes to specifications after acceptance may require a 
Change Request.  

Tyler’s intention is to minimize Modifications by using Standard functionality within the Application, 
which may require a Parker TX business process change. It is the responsibility of the Parker TX to detail 
all of their needs during the Assess and Define Stage. Tyler will write up specifications (for Parker TX 
approval) for contracted program Modifications. Upon approval, Tyler will make the agreed upon 
Modifications to the respective program(s). Once the Modifications have been delivered, the Parker TX 
will test and approve those changes during the Build and Validate Stage. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Modification Analysis & Specification, if contracted 
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4.3.6 Forms & Reports Planning 

Parker TX and Tyler project manager(s) review Forms and Report needs. Items that may be included in 
the Agreement are either Standard Forms and Reports or known/included Modification(s). Items not 
included in the Agreement could be either Parker TX‐developed Reports or a newly discovered 
Modification that will require a Change Request. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Forms & Reports Planning 
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Review in Scope Reports      A R               I  C   C           
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Add applicable tasks to Project 

schedule 
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4.3.7 System Deployment 

The Tyler Technical Services team Installs Tyler Applications on the server (hosted or client‐based) and 
ensures the platform operates as expected. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  System Deployment 
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4.3.8 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Build & Validate Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

4.3.8.1 Assess & Define Stage Deliverables 

 Completed analysis Questionnaire 

o Objective: Gather and document information related to Parker TX business processes for 
current/future state analysis as it relates to Tyler approach/solution. 

o Scope: Provide comprehensive answers to all questions on Questionnaire(s). 
o Acceptance criteria: Parker TX acceptance of completed Questionnaire based on 

thoroughness of capturing all Parker TX business practices to be achieved through Tyler 
solution. 

 Data conversion summary and specification documents 

o Objective: Define data conversion approach and strategy. 
o Scope: Data conversion approach defined, data extract strategy, conversion and 

reconciliation strategy. 
o Acceptance criteria: Data conversion document(s) delivered to the Parker TX, reflecting 

complete and accurate conversion decisions. 

 Modification specification documents, if contracted 

o Objective: Provide comprehensive outline of identified gaps, and how the modified 
program meets the Parker TX’s needs. 

o Scope: Design solution for Modification. 
o Acceptance criteria: Parker TX accepts Modified Specification Document(s) and agrees 

that the proposed solution meets their requirements. 

 Completed Forms options and/or packages 

o Objective: Provide specifications for each Parker TX in Scope form, Report and output 
requirements. 

o Scope: Complete Forms package(s) included in agreement and identify Report needs. 
o Acceptance criteria: Identify Forms choices and receive supporting documentation. 

 Installation checklist 

o Objective: Installation of purchased Tyler software. 
o Scope: Tyler will conduct an initial coordination call, perform an installation of the 

software included in the Agreement, conduct follow up to ensure all tasks are complete, 
and complete server system administration training, unless the Parker TX is hosted. 

o Acceptance criteria: Tyler software is successfully installed and available to authorized 
users, Parker TX team members are trained on applicable system administration tasks.  

4.3.8.2 Assess & Define Stage Acceptance Criteria 

 Tyler software is installed. 

 Fundamentals review is complete. 
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 Required Form information complete and provided to Tyler. 

 Current/Future state analysis completed; Questionnaires delivered and reviewed. 

 Data conversion mapping and extractions completed and provided to Tyler. 
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4.4 Build & Validate (Stage 3) 

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the 
Parker TX’s needs identified during the Assess and Define Stage, preparing the Parker TX for Final Testing 
and Training. 

4.4.1 Configuration & Power User Training 

Tyler staff collaborates with the Parker TX to complete software configuration based on the outputs of 
the future state analysis performed during the Assess and Define Stage. Tyler staff will train the Parker TX 
Power Users to prepare them for the Validation of the software. The Parker TX collaborates with Tyler 
staff iteratively to Validate software configuration. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.4.2 Data Conversion & Validation  

Tyler completes an initial review of the converted data for errors. With assistance from the Parker TX, the 
Tyler Data Conversion Team addresses items within the conversion program to provide the most efficient 
data conversion possible. With guidance from Tyler, the Parker TX reviews specific data elements within 
the system and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with the 
Parker TX to address conversion discrepancies prior to acceptance. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 3  Data Conversion & Validation 
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4.4.3 Standard 3rd Party Data Exchange Validation 

Tyler provides training on Data Exchange(s) and the Parker TX tests each Data Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Standard 3rd Party Data Exchange Validation 
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Tyler software  
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Coordinate 3rd Party Data Exchange 
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Test all Standard 3rd party Data 
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      I  C                      A C I  R        C      
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4.4.4 Modification Delivery & Validation, if contracted 

Tyler delivers in Scope Modification(s) to the Parker TX for preliminary testing. Final acceptance will occur 
during the Final Testing and Training Stage.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Modification Delivery & Validation, if contracted 
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modified program(s)   
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Test contracted modified 

program(s) in isolated database 
      I  C       C             A C    R         C      

Report discrepancies between 

specification and delivered 

contracted modified program(s)  

      I  I        I              A R    C        C      

Make corrections to contracted 

modified program(s) as required 
  A I  C I    R         I  C   C      I     
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4.4.5 Forms & Reports Validation 

Tyler provides training on Standard Forms/Reports and the Parker TX tests each Standard Form/Report. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 3  Forms & Reports Validation 
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Test Standard Forms & Reports        I  C    C                A C    R        C      
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4.4.6 Control Point 3: Build & Validate Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing & 
Training Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.4.6.1 Build & Validate Stage Deliverables 

 Initial data conversion 

o Objective: Convert Legacy System data into Tyler system. 
o Scope: Data conversion program complete; deliver converted data for review. 
o Acceptance criteria: Initial error log available for review. 

 Data conversion verification document 

o Objective: Provide instructions to the Parker TX to verify converted data for accuracy. 
o Scope: Provide self‐guided instructions to verify specific data components in Tyler 

system. 
o Acceptance criteria: Parker TX accepts data conversion delivery; Parker TX completes 

data issues log. 

 Installation of Modifications on the Parker TX’s server(s) *except for hosted Clients 

o Objective: Deliver Modification(s) in Tyler software. 
o Scope: Program for Modification is complete and available in Tyler software, Modification 

testing. 
o Acceptance criteria: Delivery of Modification(s) results in objectives described in the 

Parker TX‐signed specification. 

 Standard Forms & Reports Delivered 

o Objective: Provide Standard Forms & Reports for review. 
o Scope: Installation of all Standard Forms & Reports included in the Agreement. 
o Acceptance criteria: Standard Forms & Reports available in Tyler software for testing in 

Stage 4. 

4.4.6.2 Build & Validate Stage Acceptance Criteria 

 Application configuration completed. 

 Standard Forms & Reports delivered and available for testing in Stage 4. 

 Data conversions (except final pass) delivered. 

 Standard 3rd party Data Exchange training provided. 

 Modifications delivered and available for testing in Stage 4. 

 The Parker TX and Tyler have done a review of primary configuration areas to Validate 
completeness and readiness for testing and acceptance in Stage 4. 
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4.5 Final Testing & Training (Stage 4) 

During Final Testing and Training, Tyler and the Parker TX review the final Cutover plan. A critical Project 
success factor is the Parker TX understanding the importance of Final Testing and Training and dedicating 
the resources required for testing and training efforts in order to ensure a successful Production Cutover. 

4.5.1 Cutover Planning 

Parker TX and Tyler project manager(s) discuss final preparations and critical dates for Production 
Cutover. Tyler delivers a Production Cutover Checklist to outline Cutover tasks to help prepare the Parker 
TX for success. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 4  Cutover Planning 
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Develop Production Cutover 
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4.5.2 User Acceptance Testing (UAT) 

The Parker TX performs User Acceptance Testing to verify software readiness for day‐to‐day business 
processing. Tyler provides a Test Plan for users to follow to ensure proper Validation of the system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 4  User Acceptance Testing (UAT) 
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Deliver Test Plan for User 

Acceptance Testing   
A R C                      I  I                      

Perform User Acceptance Testing      I  C                    A R C C  C  I  I  C  I    

Accept modified program(s), if 

applicable 
      I  I        I           A R C I  C        C      

Validate Report performance        I  C    C                A C    R        C      
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4.5.3 End User Training 

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on 
day‐to‐day Parker TX processes that will be delivered via group training, webinar, eLearnings and/or live 
training sessions.  

Unless stated otherwise in the Agreement, Tyler provides one occurrence of each scheduled training or 
implementation topic with up to the maximum number of users as defined in the Agreement, or as 
otherwise mutually agreed. Parker TX users who attended the Tyler sessions may train any Parker TX 
users not able to attend the Tyler sessions or additional sessions may be contracted at the applicable 
rates for training.   

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

	 	

STAGE 4  End User Training 
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4.5.4 Control Point 4: Final Testing & Training Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production 
Cutover Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.5.4.1 Final Testing & Training Stage Deliverables 

 Production Cutover checklist 

o Objective: Provide a detailed checklist outlining tasks necessary for production Cutover. 
o Scope: Dates for final conversion, date(s) to cease system processing in Legacy System, 

date(s) for first processing in Tyler system, contingency plan for processing. 
o Acceptance criteria: Definition of all pre‐production tasks, assignment of owners and 

establishment of due dates. 

 User Acceptance Test Plan 

o Objective: Provide testing steps to guide users through testing business processes in Tyler 
software. 

o Scope: Testing steps for Standard business processes. 
o Acceptance criteria: Testing steps have been provided for Standard business processes. 

4.5.4.2 Final Testing & Training Stage Acceptance Criteria 

 Production Cutover Checklist delivered and reviewed. 

 Modification(s) tested and accepted, if applicable. 

 Standard 3rd party Data Exchange programs tested and accepted. 

 Standard Forms & Reports tested and accepted. 

 User acceptance testing completed. 

 End User training completed. 
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4.6 Production Cutover (Stage 5) 

Parker TX and Tyler resources complete tasks as outlined in the Production Cutover Plan and the Parker 
TX begins processing day‐to‐day business transactions in the Tyler software. Following Production 
Cutover, the Parker TX transitions to the Tyler support team for ongoing support of the Application.  

4.6.1 Final Data Conversion, if applicable 

The Parker TX provides final data extract and Reports from the Legacy System for data conversion and 
Tyler executes final data conversion. The Parker TX may need to manually enter into the Tyler system any 
data added to the Legacy System after final data extract.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Final Data Conversion, if applicable 
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4.6.2 Production Processing & Assistance 

Tyler staff collaborates with the Parker TX during Production Cutover activities. The Parker TX transitions 
to Tyler software for day‐to day business processing.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Production Processing & Assistance 
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4.6.3 Transition to Tyler Support 

Tyler project manager(s) introduce the Parker TX to the Tyler Support team, who provides the Parker TX 
with day‐to‐day assistance following Production Cutover. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 5  Transition to Tyler Support 
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4.6.4 Schedule Post‐Production Services, if applicable 

Tyler provides post‐production services if included in the Agreement. Prior to scheduling services, the 
Tyler project manager(s) collaborate with Parker TX project manager(s) to identify needs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Schedule Post‐Production Services, if applicable 
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4.6.5 Control Point 5: Production Cutover Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project 
Closure Stage is dependent upon Tyler’s receipt of this Stage Acceptance. 

4.6.5.1 Production Cutover Stage Deliverables 

 Final data conversion, if applicable 

o Objective: Ensure (in Scope) Legacy System data is available in Tyler software in 
preparation for production processing. 

o Scope: Final passes of all conversions completed in this Phase. 
o Acceptance criteria: Data is available in production environment. 

 Support transition documents 

o Objective: Define strategy for on‐going Tyler support. 
o Scope: Define support strategy for day‐to‐day processing, conference call with Parker TX 

Project Manager(s) and Tyler support team, define roles and responsibilities, define 
methods for contacting support. 

o Acceptance criteria: the Parker TX receives tools to contact support and understands 
proper support procedures. 

4.6.5.2 Production Cutover Stage Acceptance Criteria 

 Final data conversion(s) delivered. 

 Processing is being done in Tyler production. 

 Transition to Tyler support is completed. 

 Post‐live services have been scheduled, if applicable. 
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4.7 Phase/Project Closure (Stage 6) 

Project or Phase closure signifies full implementation of all products purchased and encompassed in the 
Phase or Project. The Parker TX moves into the next cycle of their relationship with Tyler (next Phase of 
implementation or long‐term relationship with Tyler Support). 

4.7.1 Close Phase/Project 

The Parker TX and Tyler project manager(s) review the list of outstanding Project activities and develop a 
plan to address them. The Tyler project manager(s) review the Project budget and status of each contract 
Deliverable with the Parker TX project manager(s) prior to closing the Phase or Project.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 6  Close Phase/Project 

  TYLER  CLIENT 

 TASKS 

  Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Review outstanding Project activities 

and develop action plan 
   A R C                      C C I  C  I     C      

Review Project budget and status of 

contract Deliverables 
   A R                   I  I  C                        



 

47 / 91 
 

4.7.2 Control Point 6: Phase/Project Closure Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. This is the final acceptance for the 
Phase/Project. 

4.7.2.1 Phase/Project Closure Stage Deliverables 

 Phase/Project reconciliation report 

o Objective: Provide comparison of contract Scope and Project budget. 
o Scope: Contract Scope versus actual, analysis of services provided and remaining budget, 

identify any necessary Change Requests or Project activity. 
o Acceptance criteria: Acceptance of services and budget analysis and plan for changes, if 

needed. 

4.7.2.2 Phase/Project Closure Stage Acceptance Criteria 

 Outstanding Phase or Project activities have been documented and assigned. 

 Phase/final Project budget has been reconciled. 

 Tyler Deliverables for the Phase/Project are complete. 
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4.8 Initiate & Plan (Stage 1) 

The Initiate & Plan Stage creates a foundation for the Project through identification of Parker TX and Tyler 
Project Management teams, development of implementation management plans, and the provision and 
discussion of system infrastructure requirements. Parker TX participation in gathering information is 
critical. Tyler Project Management teams present initial plans to stakeholder teams at Stage end. 

4.8.1 Tyler Internal Coordination & Planning 

Prior to Project commencement, Tyler management staff assigns project manager(s). Tyler provides the 
Parker TX with initial Project documents used in gathering basic information, which aids in preliminary 
planning and scheduling. Parker TX participation in gathering requested information by provided 
deadlines ensures the Project moves forward in a timely fashion. Internally, the Tyler project manager(s) 
coordinate with sales to ensure transfer of vital information from the sales process prior to scheduling a 
Project Planning Meeting with the Parker TX’s team. During this step, Tyler will work with the Parker TX to 
establish the date(s) for the Project/Phase Planning session. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Tyler Internal Coordination & Planning 
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4.8.2 System Infrastructure Planning 

The Parker TX provides, purchases or acquires hardware according to hardware specifications provided by 
Tyler and ensures it is available at the Parker TX’s site. The Parker TX completes the system infrastructure 
audit, ensuring vital system infrastructure information is available to the Tyler implementation team, and 
verifies all hardware compatibility with Tyler solutions.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.8.3 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions 
and services purchased, identify Applications to implement in each Phase (if applicable), and discuss 
implementation timeframes. The Tyler project manager(s) deliver an Implementation Management Plan, 
which is mutually agreeable by Parker TX and Tyler. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.8.4 Project Schedule 

Client and Tyler will mutually develop an initial Project Schedule. The initial schedule includes, at 
minimum, enough detail to begin Project activities while the detailed Project Plan/schedule is being 
developed and refined. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

   

STAGE 1  Project Schedule 
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4.8.5 Stakeholder Presentation 

Parker TX stakeholders join Tyler project manager(s) to communicate successful Project criteria, Project 
goals, Deliverables, a high‐level milestone schedule, and roles and responsibilities of Project participants.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Stakeholder Presentation 
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4.8.6 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.8.6.1 Initiate & Plan Stage Deliverables 

 Implementation Management Plan 

o Objective: Update and deliver baseline management plans to reflect the approach to the 
Parker TX’s Project. 

o Scope: The Implementation Management addresses how communication, quality control, 
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be 
managed throughout the lifecycle of the Project. 

o Acceptance criteria: Parker TX reviews and acknowledges receipt of Implementation 
Management Plan. 

 Project Plan/Schedule 

o Objective: Provide a comprehensive list of tasks, timelines and assignments related to the 
Deliverables of the Project. 

o Scope: Task list, assignments and due dates 
o Acceptance criteria: Parker TX acceptance of schedule based on Parker TX resource 

availability and Project budget and goals. 

4.8.6.2 Initiate & Plan Stage Acceptance Criteria 

 Hardware Installed 

 System infrastructure audit complete and verified 

 Implementation Management Plan delivered 

 Project Plan/Schedule delivered; dates confirmed 

 Stakeholder Presentation complete 

  
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4.9 Assess & Define (Stage 2) 

The primary objective of Assess & Define is to gather information about current Parker TX business 
processes and translate the material into future business processes using Tyler Applications. Tyler uses a 
variety of methods for obtaining the information, all requiring Parker TX collaboration. The Parker TX shall 
provide complete and accurate information to Tyler staff for analysis and understanding of current 
workflows and business processes.  

4.9.1 Fundamentals Review 

Fundamentals Review provides functional leads and Power Users an overall understanding of software 
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic 
understanding of system functionality, which provides a foundation for upcoming conversations 
regarding future state processing. Tyler utilizes a variety of methods for completing fundamentals training 
including the use of eLearning, videos, documentation, and walkthroughs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.9.2 Current/Future State Analysis 

Parker TX and Tyler evaluate current state processes, options within the new software, pros and cons of 
each option based on current or desired state, and make decisions about future state configuration and 
processing. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Current/Future State Analysis 
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4.9.3 Data Conversion Planning & Mapping 

This entails the activities performed to prepare to convert data from the Parker TX’s Legacy System 
Applications to the Tyler system. Tyler staff and the Parker TX work together to complete Data Mapping 
for each piece of data (as outlined in the Agreement) from the Legacy System to a location in the Tyler 
system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Data Conversion Planning & Mapping 

  TYLER  CLIENT 

 TASKS 

  Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Review contracted data 

conversion(s) options 
  

 
A R I                    C C    C        C      

Map data from Legacy System to 

Tyler system 
    I  C I              A C   C      R    

Pull conversion data extract        I     I                    A C    C        R      

Run balancing Reports for data 

pulled and provide to Tyler  
    I    I              A C   R      I     

Review and approve initial data 

extract 
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4.9.4 Standard 3rd Party Data Exchange Planning 

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with 
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces. 

A Standard Interface is a real‐time or automated exchange of data between two systems. This could be 
done programmatically or through an API. It is Tyler’s responsibility to ensure the Tyler programs operate 
correctly. It is the Parker TX’s responsibility to ensure the third party program operates or accesses the 
data correctly.  

The Parker TX and Tyler project manager(s) will work together to define/confirm which Data Exchanges 
are needed (if not outlined in the Agreement). Tyler will provide a file layout for each Standard Data 
Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Standard 3rd Party Data Exchange Planning 
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4.9.5 Modification Analysis & Specification, if contracted 

Tyler staff conducts additional analysis and develops specifications based on information discovered 
during this Stage. The Parker TX reviews the specifications and confirms they meet Parker TX’s needs 
prior to acceptance. Out of Scope items or changes to specifications after acceptance may require a 
Change Request.  

Tyler’s intention is to minimize Modifications by using Standard functionality within the Application, 
which may require a Parker TX business process change. It is the responsibility of the Parker TX to detail 
all of their needs during the Assess and Define Stage. Tyler will write up specifications (for Parker TX 
approval) for contracted program Modifications. Upon approval, Tyler will make the agreed upon 
Modifications to the respective program(s). Once the Modifications have been delivered, the Parker TX 
will test and approve those changes during the Build and Validate Stage. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.9.6 Forms & Reports Planning 

Parker TX and Tyler project manager(s) review Forms and Report needs. Items that may be included in 
the Agreement are either Standard Forms and Reports or known/included Modification(s). Items not 
included in the Agreement could be either Parker TX‐developed Reports or a newly discovered 
Modification that will require a Change Request. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Forms & Reports Planning 
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4.9.7 System Deployment 

The Tyler Technical Services team Installs Tyler Applications on the server (hosted or client‐based) and 
ensures the platform operates as expected. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  System Deployment 
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4.9.8 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Build & Validate Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

4.9.8.1 Assess & Define Stage Deliverables 

 Completed analysis Questionnaire 

o Objective: Gather and document information related to Parker TX business processes for 
current/future state analysis as it relates to Tyler approach/solution. 

o Scope: Provide comprehensive answers to all questions on Questionnaire(s). 
o Acceptance criteria: Parker TX acceptance of completed Questionnaire based on 

thoroughness of capturing all Parker TX business practices to be achieved through Tyler 
solution. 

 Data conversion summary and specification documents 

o Objective: Define data conversion approach and strategy. 
o Scope: Data conversion approach defined, data extract strategy, conversion and 

reconciliation strategy. 
o Acceptance criteria: Data conversion document(s) delivered to the Parker TX, reflecting 

complete and accurate conversion decisions. 

 Modification specification documents, if contracted 

o Objective: Provide comprehensive outline of identified gaps, and how the modified 
program meets the Parker TX’s needs. 

o Scope: Design solution for Modification. 
o Acceptance criteria: Parker TX accepts Modified Specification Document(s) and agrees 

that the proposed solution meets their requirements. 

 Completed Forms options and/or packages 

o Objective: Provide specifications for each Parker TX in Scope form, Report and output 
requirements. 

o Scope: Complete Forms package(s) included in agreement and identify Report needs. 
o Acceptance criteria: Identify Forms choices and receive supporting documentation. 

 Installation checklist 

o Objective: Installation of purchased Tyler software. 
o Scope: Tyler will conduct an initial coordination call, perform an installation of the 

software included in the Agreement, conduct follow up to ensure all tasks are complete, 
and complete server system administration training, unless the Parker TX is hosted. 

o Acceptance criteria: Tyler software is successfully installed and available to authorized 
users, Parker TX team members are trained on applicable system administration tasks.  

4.9.8.2 Assess & Define Stage Acceptance Criteria 

 Tyler software is installed. 

 Fundamentals review is complete. 
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 Required Form information complete and provided to Tyler. 

 Current/Future state analysis completed; Questionnaires delivered and reviewed. 

 Data conversion mapping and extractions completed and provided to Tyler. 
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4.10 Build & Validate (Stage 3) 

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the 
Parker TX’s needs identified during the Assess and Define Stage, preparing the Parker TX for Final Testing 
and Training. 

4.10.1 Configuration & Power User Training 

Tyler staff collaborates with the Parker TX to complete software configuration based on the outputs of 
the future state analysis performed during the Assess and Define Stage. Tyler staff will train the Parker TX 
Power Users to prepare them for the Validation of the software. The Parker TX collaborates with Tyler 
staff iteratively to Validate software configuration. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.10.2 Data Conversion & Validation  

Tyler completes an initial review of the converted data for errors. With assistance from the Parker TX, the 
Tyler Data Conversion Team addresses items within the conversion program to provide the most efficient 
data conversion possible. With guidance from Tyler, the Parker TX reviews specific data elements within 
the system and identifies and Reports discrepancies in writing. Iteratively, Tyler collaborates with the 
Parker TX to address conversion discrepancies prior to acceptance. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.10.3 Standard 3rd Party Data Exchange Validation 

Tyler provides training on Data Exchange(s) and the Parker TX tests each Data Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Standard 3rd Party Data Exchange Validation 
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Train Data Exchange(s) processing in 

Tyler software  
      A R                      C I  I  I        C I    

Coordinate 3rd Party Data Exchange 
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Test all Standard 3rd party Data 
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4.10.4 Modification Delivery & Validation, if contracted 

Tyler delivers in Scope Modification(s) to the Parker TX for preliminary testing. Final acceptance will occur 
during the Final Testing and Training Stage.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Modification Delivery & Validation, if contracted 
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Develop and deliver contracted 

modified program(s)   
A  I  C I     R             I  C I  C        I     C

Test contracted modified 

program(s) in isolated database 
      I  C       C             A C    R         C      

Report discrepancies between 

specification and delivered 

contracted modified program(s)  

      I  I        I              A R    C        C      

Make corrections to contracted 

modified program(s) as required 
  A I  C I    R         I  C   C      I     
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4.10.5 Forms & Reports Validation 

Tyler provides training on Standard Forms/Reports and the Parker TX tests each Standard Form/Report. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 3  Forms & Reports Validation 

  TYLER  CLIENT 

 TASKS 

  Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Standard Forms & Report training     A R                   I  C    C        I       

Test Standard Forms & Reports        I  C    C                A C    R        C      
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4.10.6 Control Point 3: Build & Validate Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing & 
Training Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.10.6.1 Build & Validate Stage Deliverables 

 Initial data conversion 

o Objective: Convert Legacy System data into Tyler system. 
o Scope: Data conversion program complete; deliver converted data for review. 
o Acceptance criteria: Initial error log available for review. 

 Data conversion verification document 

o Objective: Provide instructions to the Parker TX to verify converted data for accuracy. 
o Scope: Provide self‐guided instructions to verify specific data components in Tyler 

system. 
o Acceptance criteria: Parker TX accepts data conversion delivery; Parker TX completes 

data issues log. 

 Installation of Modifications on the Parker TX’s server(s) *except for hosted Clients 

o Objective: Deliver Modification(s) in Tyler software. 
o Scope: Program for Modification is complete and available in Tyler software, Modification 

testing. 
o Acceptance criteria: Delivery of Modification(s) results in objectives described in the 

Parker TX‐signed specification. 

 Standard Forms & Reports Delivered 

o Objective: Provide Standard Forms & Reports for review. 
o Scope: Installation of all Standard Forms & Reports included in the Agreement. 
o Acceptance criteria: Standard Forms & Reports available in Tyler software for testing in 

Stage 4. 

4.10.6.2 Build & Validate Stage Acceptance Criteria 

 Application configuration completed. 

 Standard Forms & Reports delivered and available for testing in Stage 4. 

 Data conversions (except final pass) delivered. 

 Standard 3rd party Data Exchange training provided. 

 Modifications delivered and available for testing in Stage 4. 

 The Parker TX and Tyler have done a review of primary configuration areas to Validate 
completeness and readiness for testing and acceptance in Stage 4. 
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4.11 Final Testing & Training (Stage 4) 

During Final Testing and Training, Tyler and the Parker TX review the final Cutover plan. A critical Project 
success factor is the Parker TX understanding the importance of Final Testing and Training and dedicating 
the resources required for testing and training efforts in order to ensure a successful Production Cutover. 

4.11.1 Cutover Planning 

Parker TX and Tyler project manager(s) discuss final preparations and critical dates for Production 
Cutover. Tyler delivers a Production Cutover Checklist to outline Cutover tasks to help prepare the Parker 
TX for success. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  

   

STAGE 4  Cutover Planning 
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Cutover Planning Session  A R C                   I  C C C  C        C C   

Develop Production Cutover 

Checklist 
  A R C                I  I  C C I  I        C     
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4.11.2 User Acceptance Testing (UAT) 

The Parker TX performs User Acceptance Testing to verify software readiness for day‐to‐day business 
processing. Tyler provides a Test Plan for users to follow to ensure proper Validation of the system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 4  User Acceptance Testing (UAT) 
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Deliver Test Plan for User 

Acceptance Testing   
A R C                      I  I                      

Perform User Acceptance Testing      I  C                    A R C C  C  I  I  C  I    

Accept modified program(s), if 

applicable 
      I  I        I           A R C I  C        C      

Validate Report performance        I  C    C                A C    R        C      
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4.11.3 End User Training 

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on 
day‐to‐day Parker TX processes that will be delivered via group training, webinar, eLearnings and/or live 
training sessions.  

Unless stated otherwise in the Agreement, Tyler provides one occurrence of each scheduled training or 
implementation topic with up to the maximum number of users as defined in the Agreement, or as 
otherwise mutually agreed. Parker TX users who attended the Tyler sessions may train any Parker TX 
users not able to attend the Tyler sessions or additional sessions may be contracted at the applicable 
rates for training.   

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

	 	

STAGE 4  End User Training 
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4.11.4 Control Point 4: Final Testing & Training Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production 
Cutover Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.11.4.1 Final Testing & Training Stage Deliverables 

 Production Cutover checklist 

o Objective: Provide a detailed checklist outlining tasks necessary for production Cutover. 
o Scope: Dates for final conversion, date(s) to cease system processing in Legacy System, 

date(s) for first processing in Tyler system, contingency plan for processing. 
o Acceptance criteria: Definition of all pre‐production tasks, assignment of owners and 

establishment of due dates. 

 User Acceptance Test Plan 

o Objective: Provide testing steps to guide users through testing business processes in Tyler 
software. 

o Scope: Testing steps for Standard business processes. 
o Acceptance criteria: Testing steps have been provided for Standard business processes. 

4.11.4.2 Final Testing & Training Stage Acceptance Criteria 

 Production Cutover Checklist delivered and reviewed. 

 Modification(s) tested and accepted, if applicable. 

 Standard 3rd party Data Exchange programs tested and accepted. 

 Standard Forms & Reports tested and accepted. 

 User acceptance testing completed. 

 End User training completed. 
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4.12 Production Cutover (Stage 5) 

Parker TX and Tyler resources complete tasks as outlined in the Production Cutover Plan and the Parker 
TX begins processing day‐to‐day business transactions in the Tyler software. Following Production 
Cutover, the Parker TX transitions to the Tyler support team for ongoing support of the Application.  

4.12.1 Final Data Conversion, if applicable 

The Parker TX provides final data extract and Reports from the Legacy System for data conversion and 
Tyler executes final data conversion. The Parker TX may need to manually enter into the Tyler system any 
data added to the Legacy System after final data extract.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Final Data Conversion, if applicable 
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4.12.2 Production Processing & Assistance 

Tyler staff collaborates with the Parker TX during Production Cutover activities. The Parker TX transitions 
to Tyler software for day‐to day business processing.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Production Processing & Assistance 
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4.12.3 Transition to Tyler Support 

Tyler project manager(s) introduce the Parker TX to the Tyler Support team, who provides the Parker TX 
with day‐to‐day assistance following Production Cutover. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 5  Transition to Tyler Support 
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4.12.4 Schedule Post‐Production Services, if applicable 

Tyler provides post‐production services if included in the Agreement. Prior to scheduling services, the 
Tyler project manager(s) collaborate with Parker TX project manager(s) to identify needs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Schedule Post‐Production Services, if applicable 
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4.12.5 Control Point 5: Production Cutover Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project 
Closure Stage is dependent upon Tyler’s receipt of this Stage Acceptance. 

4.12.5.1 Production Cutover Stage Deliverables 

 Final data conversion, if applicable 

o Objective: Ensure (in Scope) Legacy System data is available in Tyler software in 
preparation for production processing. 

o Scope: Final passes of all conversions completed in this Phase. 
o Acceptance criteria: Data is available in production environment. 

 Support transition documents 

o Objective: Define strategy for on‐going Tyler support. 
o Scope: Define support strategy for day‐to‐day processing, conference call with Parker TX 

Project Manager(s) and Tyler support team, define roles and responsibilities, define 
methods for contacting support. 

o Acceptance criteria: the Parker TX receives tools to contact support and understands 
proper support procedures. 

4.12.5.2 Production Cutover Stage Acceptance Criteria 

 Final data conversion(s) delivered. 

 Processing is being done in Tyler production. 

 Transition to Tyler support is completed. 

 Post‐live services have been scheduled, if applicable. 
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4.13 Phase/Project Closure (Stage 6) 

Project or Phase closure signifies full implementation of all products purchased and encompassed in the 
Phase or Project. The Parker TX moves into the next cycle of their relationship with Tyler (next Phase of 
implementation or long‐term relationship with Tyler Support). 

4.13.1 Close Phase/Project 

The Parker TX and Tyler project manager(s) review the list of outstanding Project activities and develop a 
plan to address them. The Tyler project manager(s) review the Project budget and status of each contract 
Deliverable with the Parker TX project manager(s) prior to closing the Phase or Project.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 6  Close Phase/Project 

  TYLER  CLIENT 

 TASKS 

  Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Review outstanding Project activities 

and develop action plan 
   A R C                      C C I  C  I     C      

Review Project budget and status of 

contract Deliverables 
   A R                   I  I  C                        



 

79 / 91 
 

4.13.2 Control Point 6: Phase/Project Closure Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. This is the final acceptance for the 
Phase/Project. 

4.13.2.1 Phase/Project Closure Stage Deliverables 

 Phase/Project reconciliation report 

o Objective: Provide comparison of contract Scope and Project budget. 
o Scope: Contract Scope versus actual, analysis of services provided and remaining budget, 

identify any necessary Change Requests or Project activity. 
o Acceptance criteria: Acceptance of services and budget analysis and plan for changes, if 

needed. 

4.13.2.2 Phase/Project Closure Stage Acceptance Criteria 

 Outstanding Phase or Project activities have been documented and assigned. 

 Phase/final Project budget has been reconciled. 

 Tyler Deliverables for the Phase/Project are complete. 
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5 Roles and Responsibilities 

5.1 Tyler Roles and Responsibilities 

Tyler assigns project manager(s) prior to the start of each Phase of the Project. The project manager(s) 
assign additional Tyler resources as the schedule develops and as needs arise. One person may fill 
multiple project roles. 

5.1.1 Tyler Executive Management 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with 
satisfying the Parker TX’s overall organizational strategy. 

 Authorizes required project resources. 

 Resolves all decisions and/or issues not resolved at the implementation management level as part 
of the escalation process. 

 Offers additional support to the project team and is able to work with other Tyler department 
managers in order to escalate and facilitate implementation project tasks and decisions. 

 Acts as the counterpart to the Parker TX’s executive sponsor. 

5.1.2 Tyler Implementation Management 

 Acts as the counterpart to the Parker TX steering committee. 

 Assigns initial Tyler project personnel. 

 Works to resolve all decisions and/or issues not resolved at the Project Management level as part 
of the escalation process. 

 Attends Parker TX steering committee meetings as  necessary. 

 Provides support for the project team. 

 Provides management support for the Project to ensure it is staffed appropriately and staff have 
necessary resources. 

 Monitors project progress including progress towards agreed upon goals and objectives. 

5.1.3 Tyler Project Manager 

The Tyler project manager(s) provides oversight of the Project, coordination of resources between 
departments, management of the project budget and schedule, effective risk and issue management, and 
is the primary point of contact for all Project related items. 

 Contract Management 

o Validates contract compliance throughout the Project. 
o Ensures Deliverables meet contract requirements. 
o Acts as primary point of contact for all contract and invoicing questions. 
o Prepares and presents contract milestone sign‐offs for acceptance by Parker TX project 

manager(s). 
o Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 
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o Update and deliver Implementation Management Plan. 
o Defines project tasks and resource requirements. 
o Develops initial project schedule and full scale Project Plan. 
o Collaborates with Parker TX project manager(s) to plan and schedule project timelines to 

achieve on‐time implementation. 

 Implementation Management 

o Tightly manages Scope and budget of Project; establishes process and approval matrix with 
the Parker TX to ensure Scope changes and budget planned versus actual are transparent and 
handled effectively and efficiently. 

o Establishes and manages a schedule and resource plan that properly supports the Project 
Plan that is also in balance with Scope/budget. 

o Establishes risk/issue tracking/reporting process between the Parker TX and Tyler and takes 
all necessary steps to proactively mitigate these items or communicates with transparency to 
the Parker TX any items that may impact the outcomes of the Project.  

o Collaborates with the Parker TX’s project manager(s) to establish key business drivers and 
success indicators that will help to govern project activities and key decisions to ensure a 
quality outcome of the project. 

o Sets a routine communication plan that will aide all project team members, of both the 
Parker TX and Tyler, in understanding the goals, objectives, current status and health of the 
project. 

 Team Management 

o Acts as liaison between project team and Tyler manager(s). 
o Identifies and coordinates all Tyler resources across all applications, Phases, and activities 

including development, forms, installation, reports, implementation, and billing. 
o Provides direction and support to project team. 
o Builds partnerships among the various stakeholders, negotiating authority to move the 

Project forward. 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Plan, task list, and Production Cutover Checklist. 
o Assesses team performance and adjusts as necessary. 
o Interfaces closely with Tyler developers to coordinate program Modification activities. 
o Coordinates with in Scope 3rd party providers to align activities with ongoing project tasks. 

5.1.4 Tyler Implementation Consultant 

 Completes tasks as assigned by the Tyler project manager(s). 

 Performs problem solving and troubleshooting. 

 Follows up on issues identified during sessions. 

 Documents activities for on site services performed by Tyler. 

 Provides conversion Validation and error resolution assistance. 

 Recommends guidance for testing Forms and Reports. 

 Tests software functionality with the Parker TX following configuration. 

 Assists during Production Cutover process and provides production support until the Parker TX 
transitions to Tyler Support. 

 Provides product related education. 
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 Effectively facilitates training sessions and discussions with Parker TX and Tyler staff to ensure 
adequate discussion of the appropriate agenda topics during the allotted time. 

 Conducts training (configuration, process, conversion Validation) for Power Users and the Parker 
TX’s designated trainers for End Users. 

 Clearly documents homework tasks with specific due dates and owners, supporting and 
reconciling with the final Project Plan. 

 Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in the 
need for additional training, change in schedule, change in process decisions, or which have the 
potential to adversely impact the success of the Project prior to taking action. 

5.1.5 Tyler Sales 

 Provide sales background information to Implementation during Project initiation. 

 Support Sales transition to Implementation. 

 Provide historical information, as needed, throughout implementation. 

5.1.6 Tyler Software Support 

 Manages incoming client issues via phone, email, and online customer incident portal. 

 Documents and prioritizes issues in Tyler’s Customer Relationship Management (CRM) system. 

 Provides issue analysis and general product guidance. 

 Tracks issues and tickets to timely and effective resolution. 

 Identifies options for resolving reported issues. 

 Reports and escalates defects to Tyler Development. 

 Communicates with the Parker TX on the status and resolution of reported issues. 

5.2   Parker TX Roles and Responsibilities 

Parker TX resources will be assigned prior to the start of each Phase of the project.  One person may be 
assigned to multiple project roles. 

5.2.1 Parker TX Executive Sponsor 

 Provides clear direction for the Project and how the Project applies to the organization’s overall 
strategy. 

 Champions the Project at the executive level to secure buy‐in. 

 Authorizes required Project resources. 

 Resolves all decisions and/or issues not resolved at the Parker TX steering committee level as part 
of the escalation process. 

 Actively participates in organizational change communications. 

5.2.2 Parker TX Steering Committee 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of 
the escalation process. 

 Attends all scheduled steering committee meetings. 

 Provides support for the project team. 
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 Assists with communicating key project messages throughout the organization. 

 Prioritizes the project within the organization. 

 Provides management support for the project to ensure it is staffed appropriately and staff have 
necessary resources. 

 Monitors project progress including progress towards agreed upon goals and objectives. 

 Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o Parker TX Policies 

5.2.3 Parker TX Project Manager 

The Parker TX shall assign project manager(s) prior to the start of this Project with overall responsibility 
and authority to make decisions related to project Scope, scheduling, and task assignment, and 
communicates decisions and commitments to the Tyler project manager(s) in a timely and efficient 
manner. When the Parker TX project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the correct resources from Parker TX to participate in discussions and make 
decisions in a timely fashion to avoid Project delays. 

 Contract Management 

o Validates contract compliance throughout the Project. 
o Ensures invoicing and Deliverables meet contract requirements. 
o Acts as primary point of contact for all contract and invoicing questions. 
o Signs off on contract milestone acknowledgment documents. 
o Collaborates on and approves Change Requests, if needed, to ensure proper Scope and 

budgetary compliance. 

 Planning 

o Review and acknowledge Implementation Management Plan. 
o Defines project tasks and resource requirements for Parker TX project team. 
o Collaborates in the development and approval of the initial Project Plan and Project Plan. 
o Collaborates with Tyler project manager(s) to plan and schedule Project timelines to achieve 

on‐time implementation. 

 Implementation Management 

o Tightly manages Project budget and Scope and collaborates with Tyler project manager(s) to 
establish a process and approval matrix to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

o Collaborates with Tyler project manager to establish and manage a schedule and resource 
plan that properly supports the Project Plan, as a whole, that is also in balance with 
Scope/budget. 

o Collaborates with Tyler Project manager(s) to establishes risk/issue tracking/reporting 
process between the Parker TX and Tyler and takes all necessary steps to proactively mitigate 
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these items or communicates with transparency to Tyler any items that may impact the 
outcomes of the Project. 

o Collaborates with Tyler Project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality 
outcome of the Project. 

o Routinely communicates with both Parker TX staff and Tyler, aiding in the understanding of 
goals, objectives, current status, and health of the Project by all team members. 

 Team Management 

o Acts as liaison between project team and stakeholders. 
o Identifies and coordinates all Parker TX resources across all modules, Phases, and activities 

including data conversions, forms design, hardware and software installation, reports 
building, and satisfying invoices. 

o Provides direction and support to project team. 
o Builds partnerships among the various stakeholders, negotiating authority to move the 

Project forward. 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Plan, task list, and Production Cutover Checklist. 
o Assesses team performance and takes corrective action, if needed. 
o Provides guidance to Parker TX technical teams to ensure appropriate response and 

collaboration with Tyler Technical Support Teams to ensure timely response and appropriate 
resolution. 

o Coordinates in Scope 3rd party providers to align activities with ongoing Project tasks. 

5.2.4 Parker TX Functional Leads 

 Makes business process change decisions under time sensitive conditions. 

 Communicates existing business processes and procedures to Tyler consultants. 

 Assists in identifying business process changes that may require escalation. 

 Attends and contributes business process expertise for current/future state analysis sessions. 

 Identifies and includes additional subject matter experts to participate in Current/Future State 
Analysis sessions. 

 Provides business process change support during Power User and End User training. 

 Completes performance tracking review with client project team on End User competency on 
trained topics. 

 Provides Power and End Users with dedicated time to complete required homework tasks. 

 Act as an ambassador/champion of change for the new process. 

 Identifies and communicates any additional training needs or scheduling conflicts to Parker TX 
project manager. 

 Prepares and Validates Forms. 

 Actively  participates in all aspects of the implementation, including, but not limited to, the 
following key activities: 

o Task completion 
o Stakeholder Presentation 
o Implementation Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
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o Escalation of issues 
o Communication with Tyler project team 
o Coordination of Parker TX resources  
o Attendance at scheduled sessions  
o Change Management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Conversion Analysis and Verification Assistance 
o Decentralized End User Training 
o Process Testing 
o User Acceptance Testing 

5.2.5 Parker TX Power Users 

 Participate in Project activities as required by the project team and project manager(s). 

 Provide subject matter expertise on Parker TX business processes and requirements. 

 Act as subject matter experts and attend current/future state and validation sessions as needed. 

 Attend all scheduled training sessions. 

 Participate in all required post‐training processes as needed throughout Project. 

 Participate in Conversion Validation. 

 Test all Application configuration to ensure it satisfies business process requirements. 

 Become Application experts. 

 Participate in User Acceptance Testing. 

 Adopt and support changed procedures. 

 Complete all Deliverables by the due dates defined in the Project Plan. 

 Demonstrate competency with Tyler products processing prior to Production Cutover. 

 Provide knowledge transfer to Parker TX staff during and after implementation. 

5.2.6 Parker TX End Users 

 Attend all scheduled training sessions. 

 Become proficient in Application functions related to job duties. 

 Adopt and utilize changed procedures. 

 Complete all Deliverables by the due dates defined in the Project Plan. 

 Utilize software to perform job functions at and beyond Production Cutover. 

5.2.7 Parker TX Technical Support 

 Coordinates updates and releases with Tyler as needed. 

 Coordinates the copying of source databases to training/testing databases as needed for training 
days. 

 Extracts and transmits conversion data and control reports from Parker TX’s Legacy System per 
the conversion schedule set forth in the Project Plan. 

 Coordinates and adds new users and printers and other Peripherals as needed. 

 Validates all users understand log‐on process and have necessary permission for all training 
sessions. 

 Coordinates Interface development for Parker TX third party Data Exchanges. 

 Develops or assists in creating Reports as needed. 
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 Ensures onsite system hardware meets specifications provided by Tyler. 

 Assists with software Installation as needed. 

5.2.8 Parker TX Upgrade Coordinator 

 Becomes familiar with the Software Upgrade process and required steps. 

 Becomes familiar with Tyler’s releases and updates. 

 Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as the 
latest helpful tools to manage the Parker TX’s Software Upgrade process. 

 Assists with the Software Upgrade process during implementation. 

 Manages Software Upgrade activities post‐implementation. 

 Manages Software Upgrade plan activities. 

 Coordinates Software Upgrade plan activities with Parker TX and Tyler resources. 

 Communicates changes affecting users and department stakeholders. 

 Obtains department stakeholder sign‐offs to upgrade production environment. 

5.2.9 Parker TX Project Toolset Coordinator 

 Ensures users have appropriate access to Tyler project toolsets such as Tyler University, Tyler 
Community, Tyler Product Knowledgebase, SharePoint, etc. 

 Conducts training on proper use of toolsets. 

 Validates completion of required assignments using toolsets. 

5.2.10 Parker TX Change Management Lead 

 Validates users receive timely and thorough communication regarding process changes. 

 Provides coaching to supervisors to prepare them to support users through the project changes. 

 Identifies the impact areas resulting from project activities and develops a plan to address them 
proactively. 

 Identifies areas of resistance and develops a plan to reinforce the change. 

 Monitors post‐production performance and new process adherence. 

  

    
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6 Glossary 

Word or Term  Definition 

Application  A computer program designed to perform a group of coordinated 
functions, tasks or activities for the benefit of the user. 

Change Control  A systematic approach for managing change governing how Change 
Requests will be received, assessed and acted on.  

Change Management  An approach for ensuring that changes are thoroughly and smoothly 
implemented and that the lasting benefits of change are achieved. The 
focus is on the global impact of change with an intense focus on people 
and how individuals and teams move from the current situation to the 
new one.  

Change Request  A form used as part of the Change Control process whereby changes in 
the Scope of work, timeline, resources, and/or budget are revised and 
agreed upon by participating parties.  

Consumables  Items that are used on a recurring basis, usually by Peripherals. 
Examples: paper stock or scanner cleaning kits. 

Control Point  Occurring at the end of each Stage, the Control Point serves as a formal 
client review point. Project progress cannot continue until the client 
acknowledges the agreed upon Deliverables of the Stage have been 
met or agree on an action plan to make the Deliverable acceptable and 
move to next Stage while executing final steps of current Stage. 

Cutover  The point when a client begins using Tyler software in production. 

Data Exchange  A term used to reference Imports and Exports, and Interfaces which 
allow data to be exchanged between an external system and Tyler 
software. 

Data Mapping  The process of mapping fields from the Legacy System to the 
appropriate location in the new system from one or more sources. 

Deliverable  A tangible or intangible object/document produced as a result of the 
Project that is intended to be delivered to a client (either internal or 
external) or vendor at a specific time. 

End User  The person for whom the software is designed to use on a day‐to‐day 
basis. 

Forms  A document which is typically printed on a template background and 
only captures data for one record per page. Forms are provided to 
entity customers whether internal (employees) or external (citizens). 

Imports and Exports  A process within the system that a user is expected to run to consume 
(Import) or produce (Export) a specifically defined file format/layout. 

Interface  A real‐time or automated exchange of data between two systems. 
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Install  References the initial installation of software files on client services and 
preparing the software for use during configuration. The version 
currently available for general release will always be used during the 
initial install. 

Legacy System  The system from which a client is converting. 

Modification  Modification of software program package to provide individual client 
requirements documented within the Scope of the Agreement. 

Peripherals  An auxiliary device that connects to and works with the computer in 
some way. Examples: mouse, keyboard, scanner, external drive, 
microphone, speaker, webcam, and digital camera. 

Phase  A portion of the Project in which specific set of related products are 
typically implemented. Phases each have an independent start, 
Production Cutover and closure dates but use the same 
Implementation Plans as other Phases within the Project. Phases may 
overlap or be sequential and may have the same Tyler project manager 
and Tyler project team or different individuals assigned. 

Power User  An experienced client person or group who is (are) an expert(s) in the 
client business processes, as well as knowledgeable in the requirements 
and acceptance criteria. 

Project  The Project includes all implementation activity from Plan & Initiate to 
Closure for all products, Applications and functionality included in a 
single Agreement. The Project may be broken down into multiple 
Phases. 

Project Plan  The Project Plan serves as the master blueprint for the Project. As 
developed, the Project schedule will become a part of the Project Plan 
and outline specific details regarding tasks included in the Project Plan.  

Project Planning Meeting  Occurs during the Plan & Initiate Stage to coordinate with the Client 
project manager to discuss Scope, information needed for project 
scheduling and resources. 

Questionnaire  A document containing a list of questions to be answered by the client 
for the purpose of gathering information needed by Tyler to complete 
the implementation. 

RACI  A chart describing level of participation by various roles in completing 
tasks or Deliverables for a Project or process. Also known as a 
responsibility assignment matrix (RAM) or linear responsibility chart 
(LRC). 

Reports  Formatted to return information related to multiple records in a 
structured format. Information is typically presented in both detail and 
summary form for a user to consume.  

Scope  Products and services that are included in the Agreement. 
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Software Upgrade  References the act of updating software files to a newer software 
release. 

Stage  The top‐level components of the WBS. Each Stage is repeated for 
individual Phases of the Project and requires acknowledgement before 
continuing to the next Stage. Some tasks in the next Stage may begin 
before the prior Stage is complete. 

Stakeholder Presentation  Representatives of the Tyler implementation team will meet with key 
client representatives to present high level Project expectations and 
outline how Tyler and the Client can successfully partner to create an 
environment for a successful implementation.   

Standard  Included in the base software (out of the box) package. 

Statement of Work (SOW)  Document which will provide supporting detail to the Agreement 
defining Project ‐specific activities and Deliverables Tyler will provide to 
the client. 

Test Plan  Describes the testing process. Includes “Test Cases” to guide the users 
through the testing process. Test cases are meant to be a baseline for 
core processes; the client is expected to supplement with client specific 
scenarios and processes.  

Validation (or to validate)  The process of testing and approving that a specific Deliverable, 
process, program or product is working as expected. 

Work Breakdown Structure 
(WBS) 

A hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. 
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7 Tyler Resources Purchased    

Tyler’s complete EnerGov proposal as set forth in the Investment Summary have been defined within the  
project as follows: 

  
 Estimated Timeline of  

7.1 Billable Hours and Expenses in Scope 

 Project Management Services =  resource hours 
 System Configuration Services =   resource hours 
 System Administration / Fundamentals Training =   resource hours 
 End User Training & Production Support  =   resource hours 
 Report Development Services  =  resource hours 
 Data Conversion Services  =   resource hours 
 Travel Expense Estimate based on  on‐site trips (where a “trip” is defined as onsite travel of up to 

five business days) 

 The project plan, addressed below, will give detail on when Tyler expects to be traveling 
onsite over the course of the project. 

 NOTE: A typical “onsite week” is onsite at the customer site Monday – Thursday at an 
expected duration of 8 hours per day.  Exceptions may apply to best serve the needs of the 
project.  
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8 Incode Conversion Summary 

8.1 General Ledger – Chart of Accounts 

 Full chart of accounts listing, descriptions, and corresponding account types 

 Element (segment) values and descriptions 

8.2 General Ledger – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

8.3 Accounts Payable – Vendor Master 

 Vendor master information, address, primary contact, and notes 

8.4 Accounts Payable – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

8.5 Personnel Management/Payroll ‐ Standard 

 Basic employee information – employee master, address, primary contact, dates, phone 
numbers, dependents, notes 

 Current direct deposit bank information 

 Federal and state tax withholding information 

8.6 Personnel Management/Payroll – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

8.7 Utility Billing ‐ Standard 

 Utility Contact Information   

 Utility Mailing and Billing Addresses 

 Utility Parcels 

 Account Master ‐ (Average monthly payment, deposits, bank drafts, comments/notes) 

 Meters/Services 

 Transaction History – Includes current year plus one prior year 

 Read History 

8.8 Utility Billing – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

 



 
Quoted By: John Hardin 
Quote Expiration: 3/31/2019 
Quote Name: Parker TX - FIN UB 
Quote Number: 2018-58524 
Quote Description: City of Parker Fin, PM, UB 

Sales Quotation For
City of Parker 
5700 E Parker Rd 
Parker , TX 75002 
Phone: +1 (972) 442-6811 

 

 
 
 
Tyler Software and Related Services
Description License Impl Hours Impl Cost Data Conversion Module Total Maintenance
Financial Management Suite 
Core Financials  $15,995 84 $8,400 $4,050 $28,445 $3,999 
Customer Relationship Management Suite 
Utility CIS System  $9,995 120 $12,000 $7,600 $29,595 $2,499 
Mobile Service Orders  $500 8 $800 $0 $1,300 $125 
Cashiering  $3,000 28 $2,800 $0 $5,800 $750 
Personnel Management Suite 
Personnel Management (Includes Position Budgeting)  $6,995 88 $8,800 $3,800 $19,595 $1,749 
EnerGov 
Community Development -Per User ( 5 )  $7,500 0 $0 $0 $7,500 $1,875 
Citizen Self Service - Community Development  $5,000 0 $0 $0 $5,000 $1,250 
GIS ( 5 )  $2,500 0 $0 $0 $2,500 $625 
iG Workforce Apps ( 2 )  $1,000 0 $0 $0 $1,000 $250 

Sub-Total: $52,485  $32,800 $15,450  $100,735 $13,122 
Less Discount: $5,250       

TOTAL: $47,235 328 $32,800  $15,450 $95,485  $13,122 
 

Tyler Software and Related Services - Annual One Time Fees  

Description  Impl. Hours Impl. Cost Data Conversion Annual Fee
Financial Management Suite 
Tyler Citizen Transparency   20 $2,000 $0 $3,000 
Customer Relationship Management Suite 
Smart Meter Portal   0 $0 $0 $0 
Personnel Management Suite 
Employee Self Service (Employee Portal)   8 $800 $0 $0 
Tyler Hosted Applications 
Utility Billing Online Component   0 $0 $0 $480 
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Notifications for Utility Billing   0 $0 $0 $0 
IVR Solution for Utility Billing   0 $0 $0 $0 
Tyler U   0 $0 $0 $1,312 
Tyler Network Services 
Basic Network Services   0 $0 $0 $919 

Sub-Total:  $2,800 $0 $5,711 
TOTAL: 28 $2,800 $0 $5,711 

Other Services
Description Quantity Unit Price Extended Price Maintenance
Project Management 1 $5,000 $5,000 $0 
Community Development Implementation (Incl. GIS, CSS, TIM, iG) 150 $125 $18,750 $0 

TOTAL:   $23,750 $0 
 
Summary One Time Fees Recurring Fees
Total Tyler Software $47,235 $13,122 
Total Tyler Annual $0 $5,711 
Total Tyler Services $74,800 $0 
Total Third Party Hardware, Software and Services $0 $0 
Summary Total  $122,035  $18,833 
Contract Total  $140,868  
 
Detailed Breakdown of Conversions (Included in contract total)
Description Hours Unit Price Programming Fee Extended Price
 Financial Management Suite 
General Ledger - Conversion   $1,000 $1,000 
General Ledger - Legacy.Historical Views 4 $100 $500 $900 
Accounts Payable Conversion   $1,250 $1,250 
Accounts Payable - Legacy.Historical Views Conversion 4 $100 $500 $900 
 Customer Relationship Management Suite 
Utility Billing Legacy/Historical Views-Conversion 4 $100 $1,000 $1,400 
Utility Billing -Conversion 12 $100 $5,000 $6,200 
 Personnel Management Suite 
Personnel Management -Payroll Conversion 4 $100 $2,000 $2,400 
Personnel Management -Payroll - Legacy.Historical Views Conversion 4 $100 $1,000 $1,400 

Total:    $15,450 
Optional Tyler Software and Related Services
Description License Impl Hours Impl Cost Data Conversion Module Total Maintenance
Tyler Content Manager 
Tyler Content Manager Standard Edition (TCM SE)  $5,445 32 $3,200 $0 $8,645 $1,361 

Sub Total: $5,445  $3,200  $0 $8,645  $1,361 
TOTAL: $5,445 32 $3,200  $0 $8,645  $1,361 
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 - License Fee discout offered based on Sourcewell contract.
- Core Financials includes general ledger, budget prep, bank recon, AP, Express, CellSense, a standard forms pkg, output director,

positive pay, secure signatures (qty 2). 
- Utility CIS System includes collections, tax lien process and import, utility payment import, a standard forms pkg., output director

and one Utility handheld meter-reader interface. 
- Cashiering supports credit/debit cards via ETS, includes PCI Compliant, a cash collection interface, a cashiering receipt import) 
- Incode Utility Billing Online Component displays the current status (late, cut off etc), the action needed to avoid penalty, current

balance, deposits on file (optional), last payment date, last payment amount, payment arrangements on file, last bill amount, last bill
date, bill due date, contracts on file and status, transaction history (online payments). Payment packet is created to be imported to
utility system. Address information includes legal description, precinct, school district, and services at address(subject to data
availability). Includes consumption history by service (including graphs), request for service (optional), information change request
(optional), security -SSL (secure socket layer). Note that the customer pays $1.25 fee per transaction for payment on-line.  

- Notification for Utility Billing ($0.10 per call) includes Customer notification by phone (call late notices and general notifications).
Call lists are automatically generated and the account is updated after the call. It includes a custom message for each call type and the
call message can be in English or Spanish. It generates reports based on call results. Note: The Utility will be billed at the rate
specified above for all the calls made. The Utility will be billed quarterly by Tyler Technologies for calls conducted. 

- General Ledger conversions include Chart of Accounts - additional fee for historical views. 
- Accounts Payable conversions include Vendor Master Only - additional fee for historical views. 
- Personnel Management/Payroll conversions include employee master, deductions/taxes, retirement, current leave totals, current direct

deposit - additional fee for historical views. 
- Utility Billing conversions include contacts/properties/accounts, service meter info - meter inventory, transaction/consumption/read

history (2 Years), metered services (1 metered service), non-metered service (up to 2 services). Additional fee for historical views. 
- Incode IVR Solution for Utility Billing-The payment packet is created in centralized cash collections. The IVR system gives the

customer an account balance, the customer makes the payment by phone, and the account manager is updated with the payment
record. NOTE: There is a $1.25 per transaction fee associated with the IVR that will be paid by client unless Tyler is instructed by the
client to pass along to the user at time of payment. 

- Smart Meter Portal give the ability to view AMI data in a chart form thru Billing online Payments. It provides citizen transparency to
track and proactively manage consumption and citizens can opt in to receive consumption notifications and leak alerts. Note:
Notifications are billed out quarterly as incurred at $0.10 per call or text. 

Comments
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Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   City Attorney Shelby 

Estimated Cost:  Date Prepared: November 21, 2018 

 

Exhibits: 

 
• Proposed Resolution 
• March 20, 2018 City Council Meeting Minute Excerpt 
• Res. No. 2017-542 (Projecting Population – Charter Commission) 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-594 REGARDING HOME RULE. [SHELBY] 
SUMMARY  
On March 20, 2018, City Council moved to suspend the Home Rule Charter 
Commission (HRCC) until after the May 5, 2018 General and Special Elections.  Since 
that time, Home Rule has been discussed at several City Council meetings and there 
have been two (2) Town Hall meetings, August 14, 2018 and October 16, 2018, in which 
our City Attorney presented material and answered questions regarding the timeline 
and process of adopting a Charter and transitioning from a General Law to a Home Rule 
Municipality.  As discussed, the first step would be to establish or re-establish a 
population of 5,000 and authorize the Mayor and City Council to select a Charter 
Commission to draft a Charter.  The proposed resolution would authorize the Mayor 
and City Council to nominate members of a Home Rule Charter Commission for 
appointment by the governing body. 
POSSIBLE ACTION   
City Council may direct staff to take appropriate action. 
 

Inter – Office Use 
Approved by:    
Department Head/ 
Requestor:  Date:  

City Attorney:  Brandon S. Shelby Date: 11/21/2018 via email 

City Administrator: Luke Olson Date: 11/30/2018 

 

Council Agenda Item 
Item _5_ 

C’Sec Use Only 



 

 
Resolution 2018-594  Page 1 
(Home-Rule Charter Commission) 

RESOLUTION NO. 2018-594 
(Home-Rule Charter Commission) 

 
A RESOLUTION OF THE CITY OF PARKER, COLLIN COUNTY, 
TEXAS, APPOINTING MEMBERS AND ALTERNATE MEMBERS TO 
SERVE ON THE HOME-RULE CHARTER COMMISSION 
 
WHEREAS, the City Council of the City of Parker, Texas estimates that the population 

of the City of Parker is greater than 5,000; and, 
 
WHEREAS, the Texas Local Government Code provides that Cities with populations 

greater than 5,000 may elect to become a Home-Rule City by drafting and approving a Home-Rule 
Charter; and, 

 
WHEREAS, Section 9.002(d) of the Texas Local Government Code provides that the 

governing body of a municipality may appoint individuals to serve on a Charter Commission 
tasked with drafting a Home-Rule Charter.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PARKER, 
COLLIN COUNTY, TEXAS AS FOLLOWS: 
 
 SECTION 1. Appointment of Chairperson 
 
 The City Council hereby appoints ____________________ as the Chairperson of the 
Home-Rule Charter Commission.  The Chairperson shall preside over all meetings and report to 
the City Council.  The Chairperson shall be a non-voting member of the Charter Commission and 
shall not be counted for the purpose of determining a quorum.    
 

SECTION 2. Appointment of Voting Members of the Home-Rule Charter 
Commission: 
 

The following are hereby appointed to serve on the Home-Rule Charter Commission as 
voting members. 
  
  Place 1 ________________ 
  Place 2  ________________ 
  Place 3 ________________ 
  Place 4 ________________ 
  Place 5 ________________ 
 

SECTION 3. Alternate Members of the Home-Rule Charter Commission: 
 
The following are hereby appointed to serve as alternate members on the Home-Rule 

Charter Commission and shall vote in the absence of one of the voting members named in Section 
1.  
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  Alternate 1 ________________ 
  Alternate 2 ________________ 
  Alternate 3  ________________ 
   

SECTION 4. Effective Date 
 
This resolution shall be effective upon its passage. 

 

PASSED AND APPROVED by the City Council of the City of Parker, Collin County, 
Texas on this the 4th day of December, 2018. 

 
      APPROVED: 
       
 
      ___________________________________ 

Lee Pettle, Mayor 
 
ATTEST: 
 
 
__________________________________ 
Patti Scott Grey, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
___________________________________ 
Brandon Shelby, City Attorney 



MARCH 20, 2018 CITY COUNCIL MEETING MINUTE EXCERPT 

10. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON A 
RECOMMENDATON TO SUSPEND HOME RULE CHARTER COMMISSION 
(HRCC) UNTIL AFTER THE MAY 5, 2018 GENERAL AND SPECIAL 
ELECTIONS. [LEVINE] 
MOTION:  Councilmember Levine moved to approve suspension of the Home Rule 
Charter Commission until after the May 5, 2018 General and Special Elections.  
Councilmember Standridge seconded with Councilmembers Levine, Meyer, 
Pettle, Raney, and Standridge voting for the motion.  Motion carried 5-0. 

 



 

Resolution No. 542 
{Population Projection and Home Rule Charter Commission} 

RESOLUTION NO. 2017-542  

{Projecting Population – Charter Commission} 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PARKER, 

TEXAS, PROJECTING THE POPULATION OF PARKER TO BE 5000 OR 

GREATER BY MAY 5, 2018 AND AUTHORIZING THE MAYOR TO 

NOMINATE MEMBERS OF A HOME RULE CHARTER COMMISSION; 

FINDING AND DETERMINING THAT THE MEETING AT WHICH THIS 

RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 

PUBLIC AS REQUIRED BY LAW. 

 

 WHEREAS, the City of Parker is a Type A General Law City incorporated under the laws 

of the State of Texas; and 

 

 WHEREAS, the Texas Government Code provides that cities with a population of 5000 

or more may elect to become Home Rule; and 

 

 WHEREAS, without an official census the governing body of a city may make a good 

faith estimate of its own population using utility connections and a multiplier; and 

 

 WHEREAS, the North Central Texas Council of Governments (NCTCOG) has used a 

multiplier of 3.213 to project the population of Parker for their own purposes; and 

 

 WHEREAS, there will be 1560 water utility connections within the city limits of Parker, 

Texas by May 5, 2018;  therefore using NCTCOG’s multiplier the population of Parker projects 

to be 5012 by that date; 

 

 WHEREAS, section 9.002(d) of the Texas Local Government Code authorizes the 

governing body of a municipality to appoint a Charter Commission to draft a Home Rule Charter 

to be presented to the citizens of the municipality for approval; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PARKER, TEXAS: 

 

 SECTION 1. That the City Council of Parker projects the population of Parker, Texas to 

be 5012 by May 5, 2018. 

 

 SECTION 2. That the City Council of Parker authorizes the Mayor to nominate members 

of a Home Rule Charter Commission for appointment by the governing body. 

 

 SECTION 3. That it is hereby officially found and determined that the meeting at which 

this resolution is passed is open to the public and that public notice of the time, place, and purpose 

of said meeting was given as required by law. 

 

 PASSED AND APPROVED on this the __18th___ day of ____July_______, 2017. 

 





 
 

 

 

Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   City Attorney Shelby 

Estimated Cost:  Date Prepared: November 21, 2018 

 

Exhibits: 

 
• Proposed Ordinance 
• Ordinance No. 718 (GCEC Franchise Agreement) 

AGENDA SUBJECT 
CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ORDINANCE NO. 772, 
APPROVING / GRANTING A FRANCHISE TO GRAYSON-COLLIN ELECTRIC 
COOPERATIVE, INC., ITS SUCCESSORS AND ASSIGNS, TO CONDUCT A 
BUSINESS OF SUPPLYING ELECTRIC ENERGY FOR LIGHT, HEAT AND POWER 
IN THE CITY OF PARKER, AND TO CONSTRUCT, OPERATE, AND MAINTAIN AN 
ELECTRIC TRANSMISSION AND DISTRIBUTION SYSTEM ALONG, UPON AND 
ACROSS THE UTILITY EASEMENTS, RIGHTS-OF-WAY, STREETS, ROADS, 
LANES, ALLEYS AND BRIDGES [SHELBY] 
SUMMARY  
The attached franchise agreement is drafted to include the essential elements of the 
franchise of GCEC to provide electrical service to the city.  That includes the franchise 
fee of 5 % of gross revenue to be paid to the city, the use of right of ways and city 
easements for power lines and equipment, and related matters.  The agreement period 
started December 1, 2014, and will end January 1, 2019, with automatic renewals every 
five (5) years on January 1. 
POSSIBLE ACTION   
City Council may direct staff to take appropriate action. 
 

Inter – Office Use 
Approved by:    
Department Head/ 
Requestor: Grant Savage Date: 11/19/2018 

City Attorney:  Brandon S. Shelby Date: 11/21/2018 via 
email 

City Administrator: Luke Olson Date: 11/30/2018 

 

Council Agenda Item 
Item _6_ 

C’Sec Use Only 
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ORDINANCE 772 
(GCEC Franchise Agreement) 

 
AN ORDINANCE OF THE CITY OF PARKER, COLLIN 
COUNTY, TEXAS GRANTING A FRANCHISE TO GRAYSON- 
COLLIN ELECTRIC COOPERATIVE, INC., ITS SUCCESSORS 
AND ASSIGNS, TO CONDUCT A BUSINESS OF SUPPLYING 
ELECTRIC ENERGY FOR LIGHT, HEAT AND POWER IN 
THE CITY OF PARKER, AND TO CONSTRUCT, OPERATE, 
AND MAINTAIN AN ELECTRIC TRANSMISSION AND 
DISTRIBUTION SYSTEM ALONG, UPON AND ACROSS THE 
UTILITY EASEMENTS, RIGHTS-OF-WAY, STREETS, ROADS, 
LANES, ALLEYS AND BRIDGES OF SAID CITY, AND 
PROVIDING FOR CONFLICTS AND SEVERABILITY. 

 
 

WHEREAS, the City Council of the City of Parker has determined that, in 
order to maintain fiscal integrity of the City of Parker ("City"), a franchise fee must be 
imposed upon Grayson-Collin Electric Cooperative, Inc. ("Cooperative") for the use 
of the utility easements, rights-of-way, and roads or streets of the City; and · 

 
WHEREAS, the City Council of the City of Parker has determined that the 

imposition of a franchise fee on the Cooperative is in the best interest of the citizens 
of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF PARKER, COLLIN COUNTY, TEXAS: 
 

Section 1. Grant of Franchise: 
 

Subject to provisions of the laws of the State of Texas, including any future laws 
or ordinances, and subject to the provisions of the grant, a non-exclusive franchise is 
granted to the Cooperative, its successors, transferees, and assigns, for a period 
beginning January 1, 2019, and ending December 31, 2023, with automatic renewals 
every five (5) years on January 1, pending necessary review and revision, to generate, 
supply, sell, distribute and furnish electrical power and energy to the City and its 
inhabitants by 

. constructing, operating and maintaining an electrical transmission and distribution 
system, including all necessary appurtenances thereto ("System"), along, upon, and 
across the public electric utility easements, rights-of-way, streets, roads, avenues, 
lanes, alleys and bridges ("thoroughfares") of the City. 

 
Section 2. Non-Exclusive Franchise: 
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Franchise rights and privileges extended by this grant are not exclusive, and 
the City retains that right to grant any other person, firm or corporation, and other 
electrical companies, franchise rights and privileges to its thoroughfares and public 
places as it deems best, or chooses to grant. 

 
Section 3. Duties of Cooperative: 

 
A. Construction Standards: The system shall be constructed, operated 

and maintained by the Cooperative in a good and workmanlike manner, in 
accordance with all Federal, State and Local rules and regulations, particularly rules 
and regulations relating to safety. 

 
B. Non-Interference: The system shall be constructed, operated and 

maintained as not to interfere with vehicular and pedestrian traffic on the traveled 
portion of such thoroughfares. After construction or removal of any part of the system, 
the thoroughfare shall be restored to its original or better condition. 

 
C. Building Permit or Certificate of Occupancy Required: The 

Cooperative shall not establish electrical service to any property or structure within 
the corporate limits of the City unless and until a valid Building Permit or Certificate 
of Occupancy has been issued by the City Building Official. 

 
D. Records and Reports: During the period of the franchise, the books 

and records of the Cooperative shall contain records of the Cooperative's property and 
revenues in or from the City's corporate limits. The Cooperative shall furnish the City 
with an annual report and make the books and records available for inspection or audit 
by the City at the Cooperative's general office at all reasonable times. The Cooperative 
shall promptly furnish to the City a copy of each annual report filed by the Cooperative 
with the Public Utility Commission of Texas during the period of this franchise. 

 
E. Excavation of Public Property; Restoration and Damage: 

 
1. Whenever it becomes necessary to excavate in public electric 

utility easements, rights-of-way, public streets, alleys, highways, public ways or 
public grounds of the City under this franchise to install, construct, reconstruct, 
maintain, repair or extend any of the Cooperative's transmission lines, poles, 
conductors, wires, conduits, substations, apparatus and appliances, the excavations 
shall be made according to all of the provisions of the general ordinance of the City 
and State and Federal rules and regulations. No excavation shall occur without the 
prior written approval of the City of Parker. 

 
2. In the construction, maintenance, repair and operation of its 

transmission lines, poles, conductors, wires, conduits, substations, apparatus and 
appliances, the Cooperative shall use reasonable care to avoid any damage to the 
water lines, sewer and conduits within the City. If the Cooperative, its employees, 
agents or subcontractors, causes any damage to the City's property, the Cooperative 



ORDINANCE 772 
(GCEC Franchise Agreement) 

Page7 

 

 

shall promptly restore the property to the condition it was in prior to being damaged, 
or pay for the damage. 

F. Temporary Discontinuance of Service: The Cooperative has the right 
to temporarily discontinue service of electrical power and energy from any part of its 
transmission or distribution lines when necessary for repairing, maintaining or 
extending the transmission lines, distribution lines, generating plants or facilities, or 
any other apparatus supplying the electrical power and energy. Any temporary 
discontinuance of service for repairs and extension shall be resumed as soon as 
reasonably possible. The Cooperative shall not be liable to the City for any damage 
occasioned by any temporary discontinuance of service, so long as repairs are 
prosecuted with due diligence. All maintenance and extensions shall be made with 
due care and diligence. Whenever practicable, the Cooperative shall diligently attempt 
to give notice of the temporary discontinuance of service, by the most practicable 
means available to it, to all consumers or members affected by the temporary 
discontinuance. Nothing in this section shall be construed to relieve the Cooperative 
of liability for damage resulting from temporary discontinuance of service due to its 
negligence or the negligence of its employees or · assigns. 

 
G. Tree Trimming: The right, license and privilege is hereby granted to 

the Cooperative to, at the Cooperative's own expense, trim trees upon and 
overhanging the streets, alleys, sidewalks and public places of the City to the extent 
necessary to prevent the branches of such trees from coming in contact with the wires 
or cables of the Cooperative. The Cooperative shall trim only so much of such trees 
as is reasonable and necessary to prevent contact with wires and cables. 

 
The Cooperative agrees to provide personal or written notice to property 

owners when trees are to be trimmed no less than 48 hours in advance of the work 
being done. This provision shall not apply in an emergency, where trimming is 
necessary to restore power. 

 
H. Adaptability to the Moving of Structures: The Cooperative, at the 

request of any person, shall remove or raise or lower its wires and cables within the 
City temporarily to permit the moving of houses or other bulky structures. The 
expense of such temporary removal, raising or lowering of wires or cables, shall be 
paid by the benefited party or parties, and the Cooperative may require such payment 
in advance. The Cooperative shall be given not less than forty-eight (48) hours 
advance notice to arrange for such temporary changes. 

 
I. Indemnification: IN THE CONSTRUCTION, INSTALLATION, REPAIRING, 

OPERATION AND MAINTENANCE OF ALL TRANSMISSION LINES, POLES, CONDUCTORS, 
WIRES, CONDUITS, SUBSTATIONS, APPARATUS, APPLIANCES AND OTHER FACILITIES FOR 
THE DISTRIBUTION OF ELECTRICAL POWER AND ENERGY, THE COOPERATIVE SHALL USE 
REASONABLE CARE TO AVOID DAMAGE OR INJURY TO PERSONS OR PROPERTY. THE 
COOPERATIVE SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS, THE CITY, ITS 
ELECTED AND APPOINTED OFFICIALS, AND ITS EMPLOYEES FROM ALL SUCH DAMAGE, 
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INJURY OR EXPENSE TO THE EXTENT CAUSED BY ANY NEGLIGENCE OF THE 
COOPERATIVE, ITS OFFICERS, AGENTS AND EMPLOYEES, OR BY ANY ACT, OR FAILURE 
TO ACT, BY THE COOPERATIVE, ITS OFFICERS, AGENTS AND EMPLOYEES IN THE 
CONNECTING, INSTALLING, REPAIRING AND MAINTAINING OF ANY OF ITS FACILITIES,OR 
TREE TRIMMING, OR IN EXCAVATING THE PUBLIC THOROUGHFARES AND PUBLIC 
GROUNDS OF THE CITY, INCLUDING THE PAVING, REPAVING OR REPAIRING OF ANY OF 
THE PUBLIC THOROUGHFARES AND PUBLIC GROUNDS OF THE CITY. 

 
J. Insurance: The Cooperative shall, at all times, maintain general 

liability insurance through reliable companies licensed and qualified to do business in 
the State of Texas. 

 
K. City Utilities: The City reserves the right to lay, and permit to be laid, 

storm, sewer, gas, water, wastewater and other pipe lines, cables, and conduits, or 
other improvements and to do and permit to be done any underground or overhead 
work that may be necessary or proper in, across, along, over, or under Public Rights-
of-Way occupied by Cooperative. The City also reserves the right to change in any 
manner any curb, sidewalk, highway, alley, public way, street, utility lines, storm 
sewers, drainage basins, drainage ditches, and the like. Upon request by City, 
Cooperative shall relocate its facilities at the expense of the City except as otherwise 
required by Section 37.l0l(c) of the Texas Public Utility Regulatory Act (PURA), 
which statutory provision currently states, the governing body of a municipality may 
require an electric utility to relocate the utility's facility at the utility's expense to 
permit the widening or straightening of a street. City and Cooperative further agree 
that widening and straightening of a street includes the addition of any acceleration, 
deceleration, center or side turn lanes, and sidewalks (meaning sidewalks done in 
conjunction with widening or straightening of a street), provided that the City shall 
provide Cooperative with at least one hundred twenty (120) days’ notice and shall 
specify a new location suitable for such facilities along the Public Rights-of-Way of 
the street. Cooperative shall, except in cases of emergency conditions or work 
incidental in nature, obtain a permit prior to performing work in the Public Rights-of-
Way, except in no instance shall Cooperative be required to provide payment or 
performance bonds related to its use of the Public Rights-of-Way. Cooperative shall 
construct its facilities in conformance with the applicable provisions of the National 
Electric Safety Code. 

 
L. City Immunities and Defenses: Cooperative expressly agrees that 

neither this franchise agreement, nor any of its provisions, shall prevent the City from 
the lawful use of immunities and defenses available to the City, if any. 

 
 
 
Section 4. Remedy for Breach of Duties: 

 
A failure of the Cooperative to observe any of the terms and conditions of this 

franchise shall be grounds for the forfeiture and termination of the privilege herein 
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granted if such failure is continued for more than thirty (30) days after written notice 
from the City to the Cooperative. 

 
Section 5. Franchise Fee: 

 
As long as the Cooperative shall serve any member or customer within the 

corporate limits of the City of Parker with electrical energy, it shall pay to the City 
annually a sum equal to five percent, (5%) of the Cooperative's gross receipts for the 
sale of electrical energy to members or customers within the corporate limits of the 
City of Parker. Such sum shall be payable in quarterly installments. The parties agree 
the City may increase the franchise fee if authorized by state law to do so. 

 
Section 6. Acceptance Clause: 

 
This grant of franchise and its terms shall be accepted by the Cooperative by a 

written instrument, executed, acknowledged and filed with the City within thirty (30) 
days of the date that this ordinance is adopted by the City Council. The written 
instrument shall state the acceptance of this grant that the Cooperative agrees to abide 
by the terms of this ordinance, and a declaration that the statements and recitals in this 
ordinance are correct. Unless this grant of franchise is accepted within the time and 
manner provided in this section, it shall not become effective. 

 
Section 7. Duty of Cooperative Upon Change or Alteration in Streets, 

etc.: 
 

In the event that at any time during the period of this franchise the City shall 
lawfully elect to abandon, alter or change the grade, width or location of any street 
alley or other public way, the City may require the Cooperative, upon reasonable 
notice, to remove, relay, or relocate its transmission lines, poles, conductors, conduits, 
substations, apparatus, appliances and other facilities for the distribution of electrical 
power end energy at its own expense. 

 
Section 8. Locating Lines, etc.: 

 
A. The Cooperative shall within three (3) months after the granting of 

this franchise, file with the City Administrator a map or map in convenient sectional 
form showing any underground transmission lines, conductors, wires, conduits and 
other facilities for the distribution of electrical power and energy, and such other 
information with respect to their location and depth as the Cooperative has available 
in records available to it. Thereafter, the Cooperative will correct and bring such 
maps up to date annually. 

 
B. This franchise is not exclusive, and nothing herein contained shall be 

construed so as to prevent the City from granting other like or similar rights, privileges 
and franchises to any other person, firm, or corporation. Any Franchise granted by the 
City to any other person, firm, or corporation shall not unreasonably interfere with 
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this Franchise, nor shall Cooperative place its lines or equipment in a manner that 
unreasonably interferes with other franchise utilities of City. The Cooperative shall 
comply with all ordinances, rules and regulations of the City to the extent that such 
City ordinances rules and regulations do not conflict with the provisions of this 
Franchise. This franchise agreement shall in no way affect or impair the rights, 
obligations or remedies of the parties under the Public Utility Regulatory Act of Texas, 
or other state or federal law. Nothing herein shall be deemed a waiver, release or 
relinquishment of either party's right to contest, appeal, or file suit with respect to any 
action or decision of the other party, including ordinances adopted by the City, that it 
believes is contrary to any federal, state or local law or regulation. To the extent 
practicable City shall provide Cooperative with reasonable notice and opportunity to 
review and comment upon any new or revised City Standards that impact 
Cooperative's use of the Public Rights-of Way. 

 
Section 9. Retention of Rights by City: 

 
The City, in granting this franchise, fully retains and reserves the rights, 

privileges and immunities that it now has under the law to fully patrol and police the 
streets, alleys and public ways, within the City and the granting of this franchise shall 
in no way interfere with the improvements or maintenance, of any streets, alleys and 
public ways, and the rights of the Cooperative to use such streets shall at all times be 
subservient to the right of the governing body of the City to fully exercise its rights of 
control over said streets, alleys and public ways. 

 
Section 10. Taxes: 

 
The Cooperative shall promptly pay all lawful ad valorem taxes, and such 

other levies and assessments that may be lawfully imposed upon it, if any. Failure to 
pay any of such charges or either of them shall be deemed a breach of the privilege 
granted herein. 

 
Section 11. Assignment of Agreement: 

 
This franchise and agreement, and any and all rights and obligations 

hereunder, may be assigned by the Cooperative only with the prior written consent 
of the City Council. 

 
Section 12. Conflicts: 

 
All ordinances and provisions of the City of Parker, Texas that are in conflict 

with this ordinance shall be, and the same are hereby repealed, and all ordinances and 
provisions of the City not so repealed are hereby retained in full force and effect. 

 
Section 13. Severability: 

 
It is the intent of the City Council that each paragraph, sentence, subdivision, 
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clause, phrase or section of this ordinance be deemed severable, and should any such 
paragraph, sentence, subdivision, clause, phrase or section be declared invalid or 
unconstitutional, for any reason, such declaration of invalidity or unconstitutionality 
shall not be construed to effect the validity of those provisions of this ordinance left 
standing, nor the validity of the Code of Ordinances as a whole. 

 
Section 14.     Effective Date: 
 
This Ordinance takes effect from and on January 1, 2019.  
 
 
 

PASSED AND APPROVED by the City Council of the City of Parker, Collin County, Texas on this 
the ___4th____ day of _____December__________, 2018. 
 
       
 
 
 

APPROVED: 
      CITY OF PARKER 
 
      ____________________________________ 
      Lee Pettle, Mayor 
 
 
 
 
ATTEST:      
 
__________________________________ 
Patti Scott Grey, City Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________________ 
Brandon Shelby, City Attorney 
 
 



ORDINANCE 718 
(GCEC Franchise Agreement) 

AN ORDINANCE OF THE CITY OF PARKER, COLLIN 
COUNTY, TEXAS GRANTING A FRANCHISE TO GRAYSON­
COLLIN ELECTRIC COOPERATIVE, INC., ITS SUCCESSORS 
AND ASSIGNS, TO CONDUCT A BUSINESS OF SUPPLYING 
ELECTRIC ENERGY FOR LIGHT, HEAT AND POWER IN THE 
CITY OF PARKER, AND TO CONSTRUCT, OPERATE, AND 
MAINTAIN AN ELECTRIC TRANSMISSION AND 
DISTRIBUTION SYSTEM ALONG, UPON AND ACROSS THE 
UTILITY EASEMENTS, RIGHTS-OF-WAY, STREETS, ROADS, 
LANES, ALLEYS AND BRIDGES OF SAID CITY, AND 
PROVIDING FOR CONFLICTS AND SEVERABILITY. 

WHEREAS, the City Council of the City of Parker has determined that, in order 
to maintain fiscal integrity of the City of Parker ("City"), a franchise fee must be imposed 
upon Grayson-Collin Electric Cooperative, Inc. ("Cooperative") for the use of the utility 
easements, rights-of-way, and roads or streets of the City; and 

WHEREAS, the City Council of the City of Parker has determined that the 
imposition of a franchise fee on the Cooperative is in the best interest of the citizens of 
the City. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF PARKER, COLLIN COUNTY, TEXAS: 

Section 1. Grant of Franchise: 

Subject to provisions of the laws of the State of Texas, including any future laws 
or ordinances, and subject to the provisions of the grant, a non-exclusive franchise is 
granted to the Cooperative, its successors, transferees, and assigns, for a period beginning 
December 1, 2014, and ending January 1, 2019, with automatic renewals every five (5) 
years on January 1, pending necessary review and revision, to generate, supply, sell, 
distribute and furnish electrical power and energy to the City and its inhabitants by 
constructing, operating and maintaining an electrical transmission and distribution 
system, including all necessary appurtenances thereto ("System"), along, upon, and 
across the public electric utility easements, rights-of-way, streets, roads, avenues, lanes, 
alleys and bridges ("thoroughfares") ofthe City. 

Section 2. Non-Exclusive Franchise: 

Franchise rights and privileges extended by this grant are not exclusive, and the 
City retains that right to grant any other person, firm or corporation, and other electrical 
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companies, franchise rights and privileges to its thoroughfares and public places as it 
deems best, or chooses to grant. 

Section 3. Duties of Cooperative: 

A. Construction Standards: The system shall be constructed, operated and 
maintained by the Cooperative in a good and workmanlike manner, in accordance with 
all Federal, State and Local rules and regulations, particularly rules and regulations 
relating to safety. 

B. Non-Interference: The system shall be constructed, operated and 
maintained as not to interfere with vehicular and pedestrian traffic on the traveled portion 
of such thoroughfares. After construction or removal of any part of the system, the 
thoroughfare shall be restored to its original or better condition. 

C. Building Permit or Certificate of Occupancy Required: The 
Cooperative shall not establish electrical service to any property or structure within the 
corporate limits of the City unless and until a valid Building Permit or Certificate of 
Occupancy has been issued by the City Building Official. 

D. Records and Reports: During the period of the franchise, the books and 
records of the Cooperative shall contain records of the Cooperative's property and 
revenues in or from the City's corporate limits. The Cooperative shall furnish the City 
with an annual report and make the books and records available for inspection or audit by 
the City at the Cooperative's general office at all reasonable times. The Cooperative shall 
promptly furnish to the City a copy of each annual report filed by the Cooperative with 
the Public Utility Commission of Texas during the period of this franchise. 

E. Excavation of Public Property; Restoration and Damage: 

1. Whenever it becomes necessary to excavate in public electric 
utility easements, rights-of-way, public streets, alleys, highways, public ways or public 
grounds of the City under this franchise to install, construct, reconstruct, maintain, repair 
or extend any of the Cooperative's transmission lines, poles, conductors, wires, conduits, 
substations, apparatus and appliances, the excavations shall be made according to all of 
the provisions ofthe general ordinance of the City and State and Federal rules and 
regulations. No excavation shall occur without the prior written approval of the City of 
Parker. 

2. In the construction, maintenance, repair and operation of its 
transmission lines, poles, conductors, wires, conduits, substations, apparatus and 
appliances, the Cooperative shall use reasonable care to avoid any damage to the water 
lines, sewer and conduits within the City. If the Cooperative, its employees, agents or 
subcontractors, causes any damage to the City's property, the Cooperative shall promptly 
restore the property to the condition it was in prior to being damaged, or pay for the 
damage. 
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F. Temporary Discontinuance of Service: The Cooperative has the right to 
temporarily discontinue service of electrical power and energy from any part of its 
transmission or distribution lines when necessary for repairing, maintaining or extending 
the transmission lines, distribution lines, generating plants or facilities, or any other 
apparatus supplying the electrical power and energy. Any temporary discontinuance of 
service for repairs and extension shall be resumed as soon as reasonably possible. The 
Cooperative shall not be liable to the City for any damage occasioned by any temporary 
discontinuance of service, so long as repairs are prosecuted with due diligence. All 
maintenance and extensions shall be made with due care and diligence. Whenever 
practicable, the Cooperative shall diligently attempt to give notice of the temporary 
discontinuance of service, by the most practicable means available to it, to all consumers 
or members affected by the temporary discontinuance. Nothing in this section shall be 
construed to relieve the Cooperative of liability for damage resulting from temporary 
discontinuance of service due to its negligence or the negligence of its employees or 
assigns. 

G. Tree Trimming: The right, license and privilege is hereby granted to the 
Cooperative to, at the Cooperative's own expense, trim trees upon and overhanging the 
streets, alleys, sidewalks and public places of the City to the extent necessary to prevent 
the branches of such trees from coming in contact with the wires or cables of the 
Cooperative. The Cooperative shall trim only so much of such trees as is reasonable and 
necessary to prevent contact with wires and cables. 

The Cooperative agrees to provide personal or written notice to property owners 
when trees are to be trimmed no less than 48 hours in advance of the work being done. 
This provision shall not apply in an emergency, where trimming is necessary to restore 
power. 

H. Adaptability to the Moving of Structures: The Cooperative, at the 
request of any person, shall remove or raise or lower its wires and cables within the City 
temporarily to permit the moving of houses or other bulky structures. The expense of 
such temporary removal, raising or lowering of wires or cables, shall be paid by the 
benefited party or parties, and the Cooperative may require such payment in advance. 
The Cooperative shall be given not less than forty-eight ( 48) hours advance notice to 
arrange for such temporary changes. 

I. Indemnification: In the construction, installation, repairing, operation 
and maintenance of all transmission lines, poles, conductors, wires, conduits, substations, 
apparatus, appliances and other facilities for the distribution of electrical power and 
energy, the Cooperative shall use reasonable care to avoid damage or injury to persons or 
property. The Cooperative shall defend, indemnify and hold harmless, the City, its 
elected and appointed officials, and its employees from all such damage, injury or 
expense to the extent caused by any negligence of the Cooperative, its officers, agents 
and employees, or by any act, or failure to act, by the Cooperative, its officers, agents and 
employees in the connecting, installing, repairing and maintaining of any of its facilities, 
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or tree trimming, or in excavating the public thoroughfares and public grounds of the 
City, including the paving, repaving or repairing of any of the public thoroughfares and 
public grounds of the City. 

J. Insurance: The Cooperative shall, at all times, maintain general liability 
insurance through reliable companies licensed and qualified to do business in the State of 
Texas. 

K. City Utilities: The City reserves the right to lay, and permit to be laid, 
storm, sewer, gas, water, wastewater and other pipe lines, cables, and conduits, or other 
improvements and to do and permit to be done any underground or overhead work that 
may be necessary or proper in, across, along, over, or under Public Rights-of-Way 
occupied by Cooperative. The City also reserves the right to change in any manner any 
curb, sidewalk, highway, alley, public way, street, utility lines, storm sewers, drainage 
basins, drainage ditches, and the like. Upon request by City, Cooperative shall relocate 
its facilities at the expense of the City except as otherwise required by Section 3 7.101 (c) 
of the Texas Public Utility Regulatory Act (PURA), which statutory provision currently 
states, the governing body of a municipality may require an electric utility to relocate the 
utility's facility at the utility's expense to permit the widening or straightening of a street. 
City and Cooperative further agree that widening and straightening of a street includes 
the addition of any acceleration, deceleration, center or side tum lanes, and sidewalks 
(meaning sidewalks done in conjunction with widening or straightening of a street), 
provided that the City shall provide Cooperative with at least one hundred twenty (120) 
days notice and shall specify a new location suitable for such facilities along the Public 
Rights-of-Way of the street. Cooperative shall, except in cases of emergency conditions 
or work incidental in nature, obtain a permit prior to performing work in the Public 
Rights-of-Way, except in no instance shall Cooperative be required to provide payment 
or performance bonds related to its use of the Public Rights-of-Way. Cooperative shall 
construct its facilities in conformance with the applicable provisions of the National 
Electric Safety Code. 

L. City Immunities and Defenses: Cooperative expressly agrees that 
neither this franchise agreement, nor any of its provisions, shall prevent the City from the 
lawful use of immunities and defenses available to the City, if any. 

Section 4. Remedy for Breach of Duties: 

A failure of the Cooperative to observe any of the terms and conditions of this 
franchise shall be grounds for the forfeiture and termination of the privilege herein 
granted if such failure is continued for more than thirty (30) days after written notice 
from the City to the Cooperative. 

Section 5. Franchise Fee: 

As long as the Cooperative shall serve any member or customer within the 
corporate limits of the City of Parker with electrical energy, it shall pay to the City 
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annually a sum equal to four per cent, (4%) of the Cooperative's gross receipts for the 
sale of electrical energy to members or customers within the corporate limits of the City 
of Parker. Such sum shall be payable in quarterly installments. 
The parties agree the City may increase the franchise fee if authorized by state law to do 
so. 

Section 6. Acceptance Clause: 

This grant of franchise and its terms shall be accepted by the Cooperative by a 
written instrument, executed, acknowledged and filed with the City within thirty (30) 
days of the date that this ordinance is adopted by the City Council. The written 
instrument shall state the acceptance of this grant that the Cooperative agrees to abide by 
the terms of this ordinance, and a declaration that the statements and recitals in this 
ordinance are correct. Unless this grant of franchise is accepted within the time and 
manner provided in this section, it shall not become effective. 

Section 7. Duty of Cooperative Upon Change or Alteration in Streets, 
etc.: 

In the event that at any time during the period of this franchise the City shall 
lawfully elect to abandon, alter or change the grade, width or location of any street alley 
or other public way, the City may require the Cooperative, upon reasonable notice, to 
remove, relay, or relocate its transmission lines, poles, conductors, conduits, substations, 
apparatus, appliances and other facilities for the distribution of electrical power end 
energy at its own expense. 

Section 8. Locating Lines, etc.: 

A. The Cooperative shall within three (3) months after the granting of this 
franchise, file with the City Administrator a map or map in convenient sectional form 
showing any underground transmission lines, conductors, wires, conduits and other 
facilities for the distribution of electrical power and energy, and such other information 
with respect to their location and depth as the Cooperative has available in records 
available to it. Thereafter, the Cooperative will correct and bring such maps up to date 
annually. 

B. This franchise is not exclusive, and nothing herein contained shall be 
construed so as to prevent the City from granting other like or similar rights, privileges 
and franchises to any other person, firm, or corporation. Any Franchise granted by the 
City to any other person, firm, or corporation shall not unreasonably interfere with this 
Franchise, nor shall Cooperative place its lines or equipment in a manner that 
unreasonably interferes with other franchise utilities of City. The Cooperative shall 
comply with all ordinances, rules and regulations of the City to the extent that such City 
ordinances rules and regulations do not conflict with the provisions of this Franchise. 
This franchise agreement shall in no way affect or impair the rights, obligations or 
remedies of the parties under the Public Utility Regulatory Act ofT exas, or other state or 
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federal law. Nothing herein shall be deemed a waiver, release or relinquishment of either 
party's right to contest, appeal, or file suit with respect to any action or decision of the 
other party, including ordinances adopted by the City, that it believes is contrary to any 
federal, state or local law or regulation. To the extent practicable City shall provide 
Cooperative with reasonable notice and opportunity to review and comment upon any 
new or revised City Standards that impact Cooperative's use of the Public Rights-of­
Way. 

Section 9. Retention of Rights by City: 

The City, in granting this franchise, fully retains and reserves the rights, privileges 
and immunities that it now has under the law to fully patrol and police the streets, alleys 
and public ways, within the City and the granting of this franchise shall in no way 
interfere with the improvements or maintenance, of any streets, alleys and public ways, 
and the rights of the Cooperative to use such streets shall at all times be subservient to the 
right of the governing body of the City to fully exercise its rights of control over said 
streets, alleys and public ways. 

Section 10. Taxes: 

The Cooperative shall promptly pay all lawful advalorem taxes, and such other 
levies and assessments that may be lawfully imposed upon it, if any. Failure to pay any 
of such charges or either of them shall be deemed a breech of the privilege granted 
herein. 

Section 11. Assignment of Agreement: 

This franchise and agreement, and any and all rights and obligations hereunder, 
may be assigned by the Cooperative only with the prior written consent of the City 
Council. 

Section 12. Conflicts: 

All ordinances and provisions of the City of Parker, Texas that are in conflict with 
this ordinance shall be, and the same are hereby repealed, and all ordinances and 
provisions of the City not so repealed are hereby retained in full force and effect. 

Section 13. Severability: 

It is the intent of the City Council that each paragraph, sentence, subdivision, 
clause, phrase or section of this ordinance be deemed severable, and should any such 
paragraph, sentence, subdivision, clause, phrase or section be declared invalid or 
unconstitutional, for any reason, such declaration of invalidity or unconstitutionality shall 
not be construed to effect the validity of those provisions of this ordinance left standing, 
nor the validity of the Code of Ordinances as a whole. 
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Section 14. Effective Date: 

This ordinance shall take effect from and after December 1, 2014. 

DULY APPROVED AND PASSED by the City Council of the City of Parker, 

Collin Corn1ty, Texas on the ~ .... ~~y o~J!.l1~0!5. 

,,,,,,'''oF P,q~''',,, City of Parker 
......... ~~ •••••••• 'T~ ~~, ... ,, .. ··''<'~ '.,. 

{()(······~\ ~- -------··--· 
= - ~ : Cl) .: c~L___._~'.JJ~I\--Q:::::::::::::::::::=::_ __ _ ~"'• ·~- _, \:t \ .. ./ ~-/ ~o. . Marshall 

~ J/{ }/:!JJ!·~Agreed and approved by Grayson coum 
Electric Cooperative, Inc. 

City Secretary Carrie L. Smith 

Approved as to Form: By: ________ ___ _ 

Title: ------- ------
Date: - --- ---------

City 
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Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   Department/ 
Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   Public Works Director Machado 

Asst. CA/CS Scott Grey 

Estimated Cost:  Date Prepared: November 21, 2018 

 

Exhibits: 

 
1. Proposed Resolution 
2. Res. No. 2017-559 (2017 P&Z Appointments) 
3. Attendance Record 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-590 MAKING APPOINTMENTS TO THE PLANNING AND ZONING (P&Z) 
COMMISSION. [OLSON] 

SUMMARY  
The following Planning and Zoning (P&Z) Commissioners, whose term(s) expire 
November 30th, expressed a desire to continue to serve on the P&Z in their current 
positions: 

Member Position Term Expiration 
Joe Lozano Place Two (2); Vice Chairperson Nov. 30 
David Leamy Place Four (4); Voting Nov. 30 

There are no vacancies currently. 
POSSIBLE ACTION 
Council may direct staff to take appropriate action. 
 

Inter – Office Use 

Approved by:    

Department Head: Patti Scott Grey 
Date: 

11/21/2018 

City Attorney:  Brandon S. Shelby 
Date: 11/28/2018 via email 

City Administrator: Luke Olson 
Date: 11/30/2018 
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RESOLUTION NO. 2018-590 

(2018 Planning and Zoning Commission Appointments) 

 

A RESOLUTION OF THE CITY OF PARKER, COLLIN COUNTY, 

TEXAS, APPOINTING MEMBERS TO SERVE ON THE PLANNING AND 

ZONING COMMISSION 

 

WHEREAS, Members and Alternate members of the Planning and Zoning Commission 

serve in staggered two-year terms, commencing December 1st and ending on November 30th as 

set forth below: 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PARKER, 

COLLIN COUNTY, TEXAS AS FOLLOWS: 

 

 SECTION 1. Appointment of Voting Members with terms expiring November 30, 

2020: 

 

The following are hereby appointed to serve on the Planning and Zoning Commission as 

voting members for the remainder of a two-year term, expiring November 30, 2020 or until their 

successors are appointed and qualified. 

  

  Place 2 ________________ 

  Place 4  ________________ 

  

SECTION 2. Effective Date 

 

This resolution shall be effective upon its passage. 

 

PASSED AND APPROVED by the City Council of the City of Parker, Collin County, 

Texas on this the 4th day of December, 2018. 

 

      APPROVED: 

       

 

      ___________________________________ 

Lee Pettle, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Patti Scott Grey, City Secretary 
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APPROVED AS TO FORM: 

 

 

___________________________________ 

Brandon Shelby, City Attorney 







Planning and Zoning 2018 Attendance 
 

2018 
Res. No. 2017-559 

 1 
Chairman 

2 
Vice Chair 

3 
Secretary 

4 
 

5 Alternate 1 Alternate 2 Alternate 3 

 Russell Wright Joe Lozano Wei Wei Jeang David Leamy Jasmat Sutaria Marilyn Kittrell Larkin Crutcher JR Douglas 

 ✓ Absent         
2018           

Jan 11 Canceled         
 25 Canceled         

Feb 8 Canceled         
 22 Canceled         

Mar 8 Canceled         
 22 Canceled         

Apr 12 Canceled         
 26 Canceled         

May 10 Regular ✓ ✓ ✓ Absent ✓ ✓ ✓ ✓ 
 24 Canceled         

Jun 14 Canceled         
 28 Regular ✓ ✓ Absent ✓ Absent ✓ ✓ ✓ 

Jul 12 Regular ✓ ✓ ✓ ✓ ✓ ✓ Absent ✓ 
 16 Special ✓  ✓ ✓     
 24 Special ✓  ✓ ✓     
 26 Canceled         
 31 Special ✓  ✓ ✓   ✓  

Aug 2 Canceled         
 9 Regular ✓ ✓ ✓ ✓ Absent Absent ✓ ✓ 
 23 Regular ✓ ✓ ✓ ✓ ✓ Absent ✓ Absent 

Sept 13 Regular ✓  ✓ ✓   ✓ ✓ 
 18 Special ✓  ✓ ✓   ✓  
 25 Special ✓  ✓ ✓     
 27 Canceled         

Oct 11 Canceled         
 25 Canceled         

Nov 8 Canceled         
 22 Canceled         

Dec 13 Regular         
 27 Canceled         



Planning and Zoning 2018 Attendance 
2018 Absences 0 0 1 1 2 2 1 1 

 
The P&Z Subcommittee is highlighted in yellow above. 
P&Z Subcommittee consists of P&Z Chair Russell Wright, P&Z Secretary Wei Wei Jeang, and P&Z Place Four (4) Voting Member David Leamy.   
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Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   Department/ Requestor: City Council 

Fund Balance-before 
expenditure:  Prepared by:   City Administrator Olson 

Estimated Cost:  Date Prepared: November 7, 2018 

Exhibits: 1. Proposed Resolution 
2. Res. No. 2017-560 (2017 ZBA Appointments) 
3. Mark Farmer and Steve Schoenekase applications 
4. Hal Camp’s resignation letter; James Clay’s resignation 

email; Randy Kercho’s interest for continued service 
email; and ZBA Chair Andrew Ellison’s suggestion 

5. Attendance Record 

AGENDA SUBJECT 
CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2018-591 MAKING APPOINTMENTS TO THE ZONING BOARD OF ADJUSTMENT 
(ZBA). [OLSON] 
SUMMARY  
The following Zoning Board of Adjustment (ZBA) members, whose terms expire 
November 30th, expressed a desire to continue to serve on the ZBA: 

Member Position Term Expiration 
Don Dickson Place Four (4); Vice Chairperson Nov. 30 
Randy Kercho Alternate 2 Nov. 30 

The following members would like to step down at this time. 
Hal Camp Place Two (2); Voting Nov. 30 
James Clay Alternate 1 Nov. 30 

The City has two (2) vacancies and received applications from Mark Farmer and Steve 
Schoenekase. Please review the applications provided and ZBA Chair Andrew Ellison’s 
emailed comments/suggestions, regarding vacancies. 
POSSIBLE ACTION 
Council may direct staff to take appropriate action. 
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Inter – Office Use 

Approved by:    

Department Head: Patti Scott Grey 
Date: 

11/21/2018 

City Attorney:  Brandon S. Shelby 
Date: 11/28/2018 via email 

City Administrator: Luke Olson 
Date: 11/30/2018 
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RESOLUTION NO. 2018-591 

(2018 Zoning Board of Adjustment Appointments) 

 

A RESOLUTION OF THE CITY OF PARKER, COLLIN COUNTY, 

TEXAS, APPOINTING MEMBERS AND ALTERNATE MEMBERS TO 

SERVE ON THE ZONING BOARD OF ADJUSTMENT 

 

WHEREAS, Members and Alternate Members of the Zoning Board of Adjustment serve 

in staggered two-year terms, commencing December 1st and ending on November 30th as set forth 

below: 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PARKER, 

COLLIN COUNTY, TEXAS AS FOLLOWS: 

 

 SECTION 1. Appointment of Voting Members with terms expiring November 30, 

2020: 

 

The following are hereby appointed to serve on the Zoning Board of Adjustment as voting 

members for the remainder of a two-year term, expiring November 30, 2020 or until their 

successors are appointed and qualified. 

  

  Place 2 ________________ 

  Place 4  ________________ 

  

 SECTION 2.  Appointment of Alternate Members with terms expiring November 30, 

2020: 

 

 The following were previously appointed to serve on the Zoning Board of Adjustment as 

alternate members for the unexpired portion of a two-year term, expiring November 30, 2020 or 

until their successors are appointed and qualified.  

   

  Alternate 1 ________________ 

  Alternate 2 ________________ 

  

  

 

SECTION 3. Voting Members with terms expiring November 30, 2019 

 

The following were previously appointed to serve on the Zoning Board of Adjustment as 

voting members for a term of two years, expiring November 30, 2019 or until their successors are 

appointed and qualified.  

 

  Place 1 Jack Albritton 

  Place 3 Andrew Ellison 

  Place 5 Brian Deaver 
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SECTION 4 Effective Date 

 

This resolution shall be effective upon its passage. 

 

PASSED AND APPROVED by the City Council of the City of Parker, Collin County, 

Texas on this the 4th day of December, 2018. 

 

      APPROVED: 

       

 

      ___________________________________ 

Lee Pettle, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Patti Scott Grey, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

 

___________________________________ 

Brandon Shelby, City Attorney 
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RESOLUTION NO. 2017-560 

(2017 Zoning Board of Adjustment Appointments) 

 

A RESOLUTION OF THE CITY OF PARKER, COLLIN COUNTY, 

TEXAS, APPOINTING MEMBERS AND ALTERNATE MEMBERS TO 

SERVE ON THE ZONING BOARD OF ADJUSTMENT 

 

WHEREAS, Members and Alternate Members of the Zoning Board of Adjustment serve 

in staggered two year terms, commencing December 1st and ending on November 30th as set forth 

below: 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PARKER, 

COLLIN COUNTY, TEXAS AS FOLLOWS: 

 

 SECTION 1. Appointment of Voting Members with terms expiring November 1, 

2019 
 

The following are hereby appointed to serve on the Zoning Board of Adjustment as voting 

members for the remainder of a two year term, expiring November 30, 2019 or until their 

successors are appointed and qualified. 

  

  Place 1 Jack Albritton 

  Place 3  Andrew Ellison 

  Place 5 Brian Deaver 

 

SECTION 2. Voting Members with terms expiring November 30, 2018 

 

The following were previously appointed to serve on the Zoning Board of Adjustments as 

voting members for a term of two years, expiring November 30, 2018 or until their successors are 

appointed and qualified.  

 

  Place 2 Hal Camp 

  Place 4 Don Dickson 

  

 SECTION 3.  Alternate Members with terms expiring November 30, 2018 

 

 The following were previously appointed to serve on the Zoning Board of Adjustment as 

alternate members for the unexpired portion of a two year term, expiring November 30, 2018 or 

until their successors are appointed and qualified.  

   

  Alternate 1 James Clay 

  Alternate 2 Randy Kercho 

  

 

 

 























Zoning Board of Adjustment 2018 Attendance 
 

2018 
Res. No. 2017-560 

 Place 3 
Chairman 

Place 4 
Vice Chair 

Place 1 
 

Place 2 
 

Place 5 Alternate 1 Alternate 2 

 Andrew Ellison Don Dickson Jack Albritton Hal Camp Brian Deaver James Clay Randy Kercho 

          
2018          

Jan          
          

Feb          
          

Mar          
          

Apr          
          

May          
          

Jun 4  ✓ ✓ ✓ ✓ Absent ✓ ✓(non-voting) 
          

Jul          
          

Aug 6  ✓ ✓ ✓ ✓ ✓ Absent ✓(non-voting) 
          

Sept          
          

Oct          
          

Nov          
          

Dec          
          

2018 Absences 0 0 0 0 1 1 0 

 
 
 
 
 



 
 

 

 

Budget Account Code:  Meeting Date: December 4, 2018 

Budgeted Amount:   
Department/ 

Requestor: Mayor Pettle 

Fund Balance-before 
expenditure:  Prepared by:   City Staff 

Estimated Cost:  Date Prepared: November 27, 2018 

 

Exhibits: 

 
• Email 

 

AGENDA SUBJECT 

CONSIDERATION/DISCUSSION AND/OR ANY APPROPRIATE ACTION ON 
PURSUING A CITY OF PARKER, TEXAS, POST OFFICE/ZIP CODE. [PETTLE] 
SUMMARY  
Please review email provided. 
POSSIBLE ACTION   
City Council may direct staff to take appropriate action. 

 
 
Inter – Office Use 

Approved by:    
Department Head/ 
Requestor:    

City Attorney:  Brandon S. Shelby Date: 11/27/2018 via 
email 

City Administrator: Luke Olson Date: 11/30/2018 
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From: Lee Pettle <lpettle@aol.com>  
Sent: Thursday, November 29, 2018 3:11 AM 
To: B Shelby <BShelby@shelbylawpllc.com>; Patti Grey <PGrey@parkertexas.us>; Luke Olson 
<lolson@parkertexas.us> 
Subject: Agenda for 12/4 
 
May I add an item for discussion/any action. There has been ongoing talk on Facebook, HOA websites, 
etc, regarding our mail service. One of our residents has requested that the city of Parker contact the 
following to see about getting our own post office. I don't mind exploring this if Council approves as I think 
we should all be on this. I don't want to send any letters in Parker's name without Council 
approval/agreement and maybe all of us sign it. So I wanted to add an item for discussion or any action 
on pursuing our own post office/zip code. Please word appropriately. If this is too late for agenda, put as 
update and I will advise Council that this will come up in January. He is a copy of just one person's 
Facebook comment and there have been loads of them, all unhappy with the postal service we are 
currently receiving. It seems everyone is receiving mounds of mail for people outside of Parker; no mail, 
mail thrown in their yard; neighbors' mail and so on. The below is from Rich Crucknol, Brooks Farm, who 
received a jammed mail box with mail for people who do not live in Parker 

"After waiting 90 minutes for a call back and being on hold for over 30 minutes for the second call I spoke 
with two different people.  
I explained my situation from yesterday and spoke about this being an ongoing issue for years that has 
never been resolved even after multiple complaints. The second person is creating a formal complaint 
and after their investigation she said she would call me back in a few days. She did call the Allen office 
and explained everything and their supervisor called me. She will try to pick up the mail today or 
tomorrow at the latest.  
I also inquired about Parker getting a post office. She said it is possible but that they are closing offices 
because not as many people send mail anymore. She said anyone can request to have a post office but it 
looks better and has more impact if a city official makes the request.  
So, Lee Pettle if the city wants our own post office again send a letter to: 
United States Post Office  
951 West Bethel Rd. 
Coppell, TX 75099 
Attn: Dallas District Manager Hooper 
 
They will survey the area, check boundaries, volume of mail, locations for official mail box etc.  
 

https://www.facebook.com/lee.pettle?fref=gc&dti=1490414891179421&hc_location=ufi


CITY COUNCIL
FUTURE AGENDA ITEMS

MEETING DATE ITEM DESCRIPTION CONTACT Notes

2019

TBD Municipal Complex Update Raney General Update from time to time

TBD Transportation Update Standridge

TBD Home Rule Raney

TBD Unregistered/False Alarms Olson Ord. 358/Fee Schedule

TBD Bulk Trash reflecting city split Staff 0317 Ord725 2015 Bulk and Brush

TBD International Building Codes Machado 2018 0920 PWD GM working toward update

TBD Staff Contract Policy Shelby/Olson 10/08/2018 CC Mtg

TBD Drainage Committee Update Taylor

TBD Comprehensive Plan Council discussion requested 3/17

TBD Annual Codification Supplement C'Sec March

TBD Alarm Ord. 3/1/16 Email C. Pettle

TBD 2019 City Fee Schedule

TBD Solicitors' Permit Ord. 3/1/16 Email C. Pettle
2016 1018 

Jan., Apr., July., Oct, Republic Waste Report REQUIRED PER ORDINANCE AND AGREEMENT.

Jan., Apr., July, Oct. Fire Dept. Report Sheff/Miller/Flo
wers

Jan., Apr., July, Oct. Investment Report Savage

January 15, 2019 CABS OMA & PIA Training & Social Events Notices Shelby/Olson May 18, 2018
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CITY COUNCIL
FUTURE AGENDA ITEMS

MEETING DATE ITEM DESCRIPTION CONTACT Notes

January 15, 2019 2019 City Fee Schedule Pettlle/Olson 20181003 M/CA Discussion;2015-16 Approved 2/29; 
added 2016-17 to FAI

January 15, 2019 Parks & Rec. Discussion/Ord

January Legislative Issues Pettle/Olson 20181003 M/CA Discussion

Jan/Feb Planning Session Pettlle/Olson 9/18 M/CC disc. Possibly 12/3 & 12/4

February 5, 2019 Annual and REPUBLIC SERVICES RECYCLE 
INCREASE See 2018 1106 RB Email

February 5, 2019 Surplus Savage/Machad
o 2018 1119 Grant pushed to Feb.

March Atmos Settlement - Ord. Res. No. 2018-564 - 03202018

March FINANCIAL STATEMENT 2018 1119 after software or temp
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