CITY OF

MINUTES
CITY COUNCIL MEETING
JULY 30, 2024
CALL TO ORDER - Roll Call and Determination of a Quorum

The Parker City Council met in a special meeting on the above date at Parker City
Hall, 5700 E. Parker Road, Parker, Texas, 75002.

Mayor Lee Pettle called the meeting to order at 1:00 p.m. Mayor Pro Tem Jim Reed,
and Councilmembers Randy Kercho and Buddy Pilgrim were present.
Councilmembers Todd Fecht and Amanda Noe were absent.

Mayor Lee Pettle recessed the meeting at 1:01 p.m., due to a lack of a super quorum,
stating she would try to reconvene at 2:00 p.m.

Mayor Lee Pettle reconvened the meeting at 2:05 p.m. Mayor Pro Tem Jim Reed, and
Councilmembers Randy Kercho, Amanda Noe, and Buddy Pilgrim were present.
Councilmember Todd Fecht was absent

Staff Present: City Administrator Luke Olson, Asst. City Administrator/City Secretary
Patti Scott Grey, Finance/Human Resources Director Grant Savage, Public Works
Director Gary Machado (arrived at 3:35 p.m.), Fire Chief Mike Sheff (arrived at 2:30
p.m.), Assistant Fire Chief Justin Miller (arrived at 2:30 p.m.), Fire Division Chief
(Admin) Jeff Kendrick (arrived at 2:30 p.m.), and Police Chief Kenneth Price (arrived
at 2:30 p.m. and left at 3:00 p.m.)

PLEDGE OF ALLEGIANCE

Mayor Pettle dispensed with the pledges.

PUBLIC COMMENTS The City Council invites any person with business before the Council to speak.
No formal action may be taken on these items at this meeting. Please keep comments to 3 minutes.

No comments

WORKSHOP

1. BUDGET WORKSHOP

Mayor Pettle turned the meeting over to Finance/Human Resources Director Savage,
who updated the proposed Budget Workshop Itinerary, noting the following changes:

2:30 p.m. Police Department
3:00 p.m. Fire Department
3:30 p.m. Public Works Department

and continued by reviewing the City of Parker, Texas Proposed Budget and Supplemental
Requests. He stated the first document is a proposed line-item budget for ali funds and the
second document is a list of all supplementals that have been requested, noting the
supplementals are not included in the line-item budget.



Mr. Savage said he received the certified totals from Collin County Appraisal District on
Wednesday, July 24th. The certified totals increased by $131,168,576 over the
certified estimates they provided in April. As a result of the large increase, the city’s
de minimis tax rate has been calculated at $0.310439. Since this is the max rate the
city can adopt without having an election, we will have to reduce our current tax rate
by $0.019856. The attached proposed budget was prepared using the de minimis
rate of $0.310439. [See Exhibit 1 — Proposed Budget Workshop ltinerary, City of
Parker, Texas Proposed Budget FY 24-25 and Supplemental Requests, dated

Tuesday, July 30, 2024.]

Mr. Savage responded to questions from the City Council and said he would
incorporate the suggestions made today by City Councilmembers in the 2" Budget
Workshop and Proposed Tax Rate Workshop on August 6, 2024. He encouraged
everyone to contact him as soon as possible with any questions, comments and/or concerns.

ADJOURN

Mayor Lee Pettle adjourned the meeting at 5:00 p.m.
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1:00-1:30
1:30-2:00
2:00-2:30
2:30-3:00
3:00-3:30
3:30-4:00
4:00-4:30
4:30-5:00

Budget Workshop
7/30/2024
1:00 PM —5:00 PM

General Fund Overview & Fund Balance Review (pg 1-2)

Fire Line-ltem & Supplemental Review (pg 13-15, 35)

Police Line-ltem & Supplemental Review (pg 10-12, 29, 34)

Council, Admin, Court, Non-Dept Line-ltem & Supplemental Review (pg 5-9, 20-21)
Public Works Line-ltem & Supplemental Review (pg 16-19)

Water Fund Revenue & Expense Line-item Review (pg 22-27)

Equipment Replacement Fund Review (pg 30 & Replacement Schedule Handout)

Other Funds Review (pg 28, 31-33, 36-44)

Exhibit 1
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CITY OF PARKER
Supplemental Ranking Sheet

FY 2024-25
Fund: General Fund
=
7]
Q
o 1]
<]
g o
= )
5 E
3 %
2 g
Item | Department Name Supplemental Description (Short Name) Cost _g (o)
1 |Various TMRS - Cost of Living Adjustment 107,096 107,096 0
2 |Non-Department Transfer to Equipment Replacement Fund - Payoff Leased VehiJ 171,000 0 171,000
3 |Non-Department Transfer to Street Construction Fund 500,000 0 500,000
4
5
6

TOTAL: $ 778,096 $ 107,096 $ 671,000




CITY OF PARKER
Supplemental Request
FY 2024-25

DEPARTMENT: Various

ITEM / POSITION REQUESTED:

TMRS - Cost of Living Adjustment

WHY IS GOAL IMPORTANT?

Each of the following cities currently have COLA inciuded in their TMRS plan designs; Allen, Fairview, Lucas, McKinney, Murphy,
Plano, Sachse and Wylie. With the addition of this benefit the City of Parker will have the same retirement plan design as all of
the surrounding cities.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
01-XXX-8023 TMRS 107,096 |Addition of COLA to TMRS
03-XXX-8023 TMRS 39,702 |Addition of COLA to TMRS
SUBTOTAL |§ - $ 146,798
TOTAL $ 146,798 | ( One-Time + Recurring)




DEPARTMENT:

Non-Departmental

ITEM / POSITION REQUESTED:

CITY OF PARKER
Supplemental Request
FY 2024-25

Cancel Enterprise Program and payoff leased vehicles

WHY IS GOAL IMPORTANT?

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
01-900-8822 Transfer to Equip Repl Fund| 171,000 0 |Payoff leased vehicles ($246,000 - $75,000)
Cost to payoff vehicles - $246,000
Amound budgeted for lease payments - $75,000
SUBTOTAL | $171,000 | $ -
TOTAL $ 171,000 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Request
FY 2024-25

DEPARTMENT: Non-Departmental

ITEM / POSITION REQUESTED:

Transfer to Street Construction Fund

WHY IS GOAL IMPORTANT?

Provide additional funding for Street Projects in CIP

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):
Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
01-900-8861 Transfer to Street Fund 500,000 0 |Transfer GF Surplus to Street Fund

* SUBTOTAL | $500,000 | $ e

TOTAL $ 500,000 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Ranking Sheet

FY 2024-25
Department: Water
=
]
o
o @
-]
& o
= o
5 E
2 g
2 2
Item | Department Name Supplemental Description (Short Name) Cost & 0O
1 |Water Transfer to Utility Construction Fund 300,000 300,000
Water TMRS - Cost of Living Adjustment 39,702 39,702

» o |& W N

TOTAL:

$

339,702 $ 339,702 $




CITY OF PARKER
Supplemental Request
FY 2024-25

DEPARTMENT: Water

ITEM / POSITION REQUESTED:

Transfer to Utility Construction Fund

WHY IS GOAL IMPORTANT?
During the last Water Rate Study, rates were increased to help fund future capital water projects. This transfer moves funds out of

the water fund and restricts those funds for CIP.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
03-900-8862 Transfer to Util Const Fund 300,000 [Transfer to Utility Construction Fund
SUBTOTAL |[$ - $ 300,000
TOTAL $ 300,000 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Request
FY 2024-25

DEPARTMENT: City-Wide

ITEM / POSITION REQUESTED:

TMRS - Cost of Living Adjustment

WHY IS GOAL IMPORTANT?

Each of the following cities currently have COLA included in their TMRS plan designs; Allen, Fairview, Lucas, McKinney, Murphy,
Plano, Sachse and Wylie. With the addition of this benefit the City of Parker will have the same retirement plan design as all of
the surrounding cities.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
01-XXX-8023 TMRS 107,096 |Addition of COLA to TMRS
03-XXX-8023 TMRS 39,702 |Addition of COLA to TMRS
SUBTOTAL |$ - $ 146,798
TOTAL $ 146,798 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Ranking Sheet

FY 2024-25
Department: Equipment Replacement Fund
—
7]
o]
O 1]
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ud
s | %
Item | Department Name Supplemental Description (Short Name) Cost & _O
1 [Fire Replace Unit #14-811 (2014 Chevy Tahoe Command Veh) 71,650 0 71,650
2 |Public Works Replace Unit #15-330 (2015 New Holland Backhoe) 150,000 0 150,000
3 |Public Works Replace Unit #16-310 (2016 F-150 Ext Cab 4x4) 55,000 0 55,000
4 |Public Works Replace Unit #16-311 (2016 F-150 Crew Cab) 60,000 0 60,000
5 |Police Payoff Leased Vehicles 171,000 0 171,000
6

TOTAL: $ 507,650 § - $ 507,650




CITY OF PARKER
Supplemental Ranking Sheet

FY 2024-25
Department: Parks & Recreation
=
173
o
o ?
Q
£ o
= ©
5 E
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g 2
ltem | Department Name Supplemental Description (Short Name) Cost & (@)
1 |Parks Portable Modular Stage 10,000 0 10,000
2 |Parks Public Address Sound Equipment 20,000 0 20,000
3 |Parks Multi-Use Pavilion 150,000 0 150,000
4 |Parks Restroom Facility 80,000 0 80,000
5
6

TOTAL: § 260,000 $ - $ 260,000




CITY OF PARKER
Supplemental Request
FY 2024-25

DEPARTMENT: Parks and Recreation Commission

ITEM / POSITION REQUESTED:

Support and assets for public events held on city park premises

WHY IS GOAL IMPORTANT?

The City, through its Parks and Recreation Commission, offers public events such as Parkerfest that serve to unify the community.
Certain key assets, once acquired, will greatly enhance the execution of those events and in some cases lessen some of their
recurring costs. We have also identified a couple of larger goals that are candidates for up to 50% reimbursal through either Collin
County or Texas state grant money.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
24-ft x 16-ft stage, place a band anywhere in the park instead
Portable Modular Stage 10,000 of the parking lot
Public Address Sound Performers need not charge extra to bring their own public
Equipment 20,000 address system
60-ft x 40-ft covered space for park visitors and picnic tables,
Multi-Use Pavilion 150,000 candidate for 50% grant reimbursement
Adjacent to proposed pavilion, candidate for 50% grant
Restroom Facility 80,000 reimbursement

SUBTOTAL | $260,000 | $ o

TOTAL $ 260,000 | ( One-Time + Recurring)




