CITY OF

OARKER

MINUTES
CITY COUNCIL MEETING
JULY 22, 2025
CALL TO ORDER - Roll Call and Determination of a Quorum

The Parker City Council met in a workshop and special meeting on the above date at
Parker City Hall, 5700 E. Parker Road, Parker, Texas, 75002.

Mayor Lee Pettle called the meeting to order at 10:01 a.m. Mayor Pro Tem Buddy
Pilgrim (arrived @ 10:01 a.m.) and Councilmembers Billy Barron, Roxanne Bogdan,
Colleen Halbert (arrived @ 10:03 a.m.), and Darrel Sharpe were present.

Staff Present: Asst. City Administrator/City Secretary Patti Scott Grey,
Finance/Human Resources Director Grant Savage, Interim City Attorney Catherine
Clifton, Public Works Director Gary Machado (arrived @ 1:00 p.m.), Fire Chief Justin
Miller (arrived @ 10:19 a.m.), and Police Chief Kenneth Price (arrived @ 11:00 a.m.)

WORKSHOP
1. Budget Workshop

Mayor Pettle turned the meeting over to Finance/Human Resources Director Savage,
who presented a Budget Workshop Itinerary and reviewed the City of Parker, Texas
Proposed Budget FY25-26 and Supplemental Requests.

He stated the first document is a proposed line-item budget for all funds and the
second document is a list of all supplementals that have been requested, noting
the supplementals are not included in the line-item budget.

Mr. Savage said he has not received the certified totals from Collin County Appraisal
District but expects the totals in the next couple weeks. The attached proposed
budget was prepared using last year's rate of $0.310439. [See Exhibit 1- Proposed
Budget Workshop Itinerary, City of Parker, Texas Proposed Budget FY 25-26
and Supplemental Requests, dated Tuesday, July 22, 2025.]

BREAK

City Council took a break from 11:35 a.m. to 11:57 a.m.

WORKSHOP
Budget Workshop continued.

Mr. Savage continued his review and responded to questions from the City
Council, noting he would incorporate the suggestions made today in the 2"
Budget Workshop and Proposed Tax Rate Workshop on August 19, 2025. He
encouraged everyone to contact him as soon as possible with any questions,
comments and/or concerns.

BREAK

City Council took a break from 2:10 p.m. to 2:20 p.m.



EXECUTIVE SESSION START TO FINISH - Pursuant to the provisions of Chapter 551, Texas

Government Code, Vernon's Texas Codes Annotated the City Council may hold a closed meeting.

RECESS TO CLOSED EXECUTIVE SESSION IN ACCORDANCE WITH THE
AUTHORITY CONTAINED IN:

Government Code Section 551.074 Personnel — To deliberate the appointment,
employment, or duties of a city administrator.

Government Code Section 551.071(1)—Consultation with City Attorney
concerning Pending or Contemplated Litigation.

Government Code Section 551.071(2) — Consultation with Attorney on a matter in
which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly

conflicts with this chapter (Open Meetings Act).
Mayor Lee Pettle recessed the special meeting to Executive Session at 2:21 p.m.
RECONVENE SPECIAL MEETING.

Mayor Lee Pettle reconvened the meeting at 4:03 p.m.

ANY APPROPRIATE DELIBERATION AND/OR ACTION ON ANY OF THE EXECUTIVE
SESSION SUBJECTS LISTED ABOVE.

No action was taken.

INDIVIDUAL CONSIDERATION ITEMS

Item was not considered. No action was taken.

ADJOURN

Mayor Pettle adjourned the meeting at 4:04 p.m.

APPROVED:

Mayor Lee Pettle

ATTESTED: ’fw,,,,-,%u‘:*ﬁ\:w
e Approved on the _19th day

2025.
% J&;ﬂ‘%/ of August ,

Patti Scott Grey, City S&eretary

CC Minutes / Exhibit(s) (1)
July 22, 2025



10:00 -10:30
10:30-11:00
11:00-11:30
11:30-12:00
12:00-1:00
1:00-1:30
1:30-2:00
2:00-2:30
2:30-4:00

Budget Workshop
7/22/2025
10:00 AM — 4:00 PM

G,eneral Fund Overview & Fund Balance Review (pg 1-2)

Fire Line-Item & Supplemental Review (pg 11-13, 32)

Police Line-ltem & Supplemental Review (pg 8-10, 26, 30-31)

Council, Admin, Court, Non-Dept Line-item & Supplemental Review (pg 4-7, 17-18)
Lunch Break

Public Works Line-Item & Supplemental Review (pg 14-16)

Water Fund Line-Item Review (pg 19-24)

Equipment Replacement Fund Review (pg 27 & Replacement Schedule Handout)

CIP & Other Funds Review (pg 25, 28-29, 33-41)
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CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Fund: General Fund
E=4
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Item | Department Name Supplemental Description (Short Name) Cost & @)
1 |Fire Option 1 - (3) Full-Time Firefighters 363,774 363,774 -
2 |Police (5) Patrol Officers 588,505 558,305 30,200
3 |Public Works Trailer for Skid Steer 20,000 0 20,000
4 [Parks Additional Parkerfest funding 5,000 5,000 -
5 [|Parks Holiday Lighting 5,400 900 4,500
6 |Parks Replace Gazebo 50,000 0 50,000
7 |Parks Pavilion 125,000 0 125,000
8
9
10

TOTAL: $ 1,157,679 $ 927,979 $ 229,700




CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Department: Fire
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Item | Department Name Supplemental Description (Short Name) Cost g ()
1 |Fire Option 1 - (3) Full-Time Firefighters 363,774 363,774 -
2 |Fire Option 2 - Replace (3) Part-Time Firefighters w/Full-Time 203,547 203,547 -
3 -
4 =
5 =
TOTAL: $ 567,321 $ 567,321 § -




CITY OF PARKER
Supplemental Request
FY 2025-26

DEPARTMENT: Fire

ITEM / POSITION REQUESTED:

Full-Time Firefighter

WHY IS GOAL IMPORTANT?

We are requesting the addition of three full-time firefighters to our department. These positions will allow us to staff our apparatus
with four personnel daily and consistently meet our minimum staffing requirement of three full-time members, pending approval.
Currently, we rely on three part-time members to meet a minimum daily staffing level of two personnel. This arrangement presents
challenges in terms of continuity, safety, and operational efficiency. Adding a full-time firefighter will enhance our ability to maintain
consistent staffing and reduce reliance on part-time personnel.

Safety remains our highest priority—both for our firefighters and the community we serve. Chief Kendrick and | firmly believe that
increasing daily staffing to four members will significantly mitigate the risk of injury and fatigue during emergency operations,
creating a safer, more sustainable working environment.

An additional benefit to this staffing level is that, should a member take time off, we would still meet our minimum staffing
requirement without the need to call in replacement personnel. This would reduce overtime expenditures and generate cost savings
for the city.

We respectfully submit this request in the interest of improving safety, operational effectiveness, and fiscal responsibility.

Summary:

«Request: Addition of three full-time firefighter to the department.

«Qbjective:

oBtaff apparatus with four personnel daily.

oConsistently meet the minimum staffing requirement of three full-time members to aid in our minimum staffing.
*Current Challenge:

oReliance on three part-time members to maintain a minimum of two daily personnel.
olssues with continuity, safety, and operational efficiency.

-Benefits of Adding Full-Time Firefighter:

olmproves staffing consistency and reliability.

oEnhances firefighter and public safety by reducing injury and fatigue risk.

oEnsures minimum staffing during leave or absences without needing replacements.
oReduces overtime costs and improves fiscal efficiency.

«Conclusion: The request supports improved safety, operations, and cost savings for the city.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX=-XXX=XXXX Account Description Costs Costs Additional Notes or Comments
01-250-8003 Hourly 68,120
01-250-8013 Overtime 10,000
01-250-8015 Certification Pay 3,200 |Paramedic & Certification Pay
01-250-8019 Medicare 1,180
01-250-8023 TMRS 16,573
01-250-8025 Health Insurance 21,136
01-250-8027 Dental Insurance 710
01-250-8029 Life Insurance 222
01-250-8031 Unemployment 117
SUBTOTAL | $ - $ 121,258
TOTAL $ 121,258 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Request
FY 2025-26

DEPARTMENT: Fire

ITEM / POSITION REQUESTED:

Replace Part-Time Firefighter with Full-Time Firefighter

WHY IS GOAL IMPORTANT?

Supplemental B would allow us to staff the apparatus with three personnel: one full-time firefighter and two part-time members. Our
primary goal is to maintain a consistent three-person staffing model at all times.

However, under this proposal, we would lose one part-time member due to the addition of the full-time firefighter. This change would
also impact our current scheduling model by reducing our pool of 12 consistent part-time members who now work a set schedule.
These individuals would shift to a PRN (as-needed) status, meaning they would only be called upon when coverage is needed.
While three-person staffing enables us to continue performing our duties as we currently do, it does present operational challenges.
According to NFPA 1710, a four-person crew is the recommended standard to reduce the risk of injury and fatigue. With only three
members, we already face difficulties when someone requests time off, as we currently lack the flexibility to hire replacements. This
frequently results in a drop to two-person staffing, which falls below our minimum staffing requirement and raises serious safety
concerns for both our members and the public.

In summary:

«Staffing with three members (1 full-time, 2 part-time)

*Reduction of 12 consistent part-time positions to PRN status

*Risk of reduced staffing below minimum levels due to time-off requests

*Increased reliance on overtime

Potential safety risks due to not meeting NFPA 1710 standards

Safety remains our top priority—for our personnel and for the citizens we serve. We believe these factors should be carefully
weighed when considering this option.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
01-250-8003 Hourly 68,120
01-250-8013 Overtime 10,000
01-250-8015 Certification Pay 3,200 |Paramedic & Certification Pay
01-250-8019 Medicare 1,180
01-250-8023 TMRS 16,573
01-250-8025 Health Insurance 21,136
01-250-8027 Dental Insurance 710
01-250-8029 Life Insurance 222
01-250-8031 Unemployment 117
01-250-8005 Part-Time (49,504)
01-250-8019 Medicare (718)
01-250-8021 Social Security (3,070)
01-250-8031 Unemployment (117)
SUBTOTAL | $ S $ 67,849
TOTAL $ 67,849 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Department: Police
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Item | Department Name Supplemental Description (Short Name) Cost & (o)
1 |Police (5) Patrol Officers 588,505 558,305 30,200
2 -
3 -
4 -
5 =
TOTAL: $ 588505 $ 558,305 $ 30,200




CITY OF PARKER
Supplemental Request
FY 2025-26

DEPARTMENT: Police

ITEM / POSITION REQUESTED:

Patrol Officer

WHY IS GOAL IMPORTANT?

The department has not added personnel since 2019, and growth in the area is increasing call volumes and traffic flow through our
community. Murphy is responding less and less to backup requests due to an increase in their call load, and we are currently
relying on other surrounding agencies to assist, if available, which is increasing backup response times and potentially posing a
safety risk. Adding these positions could allow for two officers to be on duty a majority of the time and provide more coverage for
the city as a whole thus enhancing our safety efforts.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX=-XXXX Account Description Costs Costs Additional Notes or Comments
01-200-8003 Hourly 74,120 [(1) Patrol Officer
01-200-8019 Medicare 1,075
01-200-8023 TMRS 14,281
01-200-8025 Health Insurance 21,136
01-200-8027 Dental Insurance 710
01-200-8029 Life Insurance 222
01-200-8031 Unemployment 117
01-200-8104 Uniforms 3,100
01-200-8105 Protective Clothing 1,400 Bulletproof Vest
01-200-8107 Minor Tools & Equipment 1,065 Patrol rifle
01-200-8107 Minor Tools & Equipment 475 Side arm
SUBTOTAL |§$ 6,040 | $111,661
TOTAL $ 117,701 | ( One-Time + Recurring)




CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Department: Public Works
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Item | Department Name Supplemental Description (Short Name) Cost & 8
1 |Public Works Trailer for Skid Steer 20,000 20,000
2 -
3 -
4 -
5 &
TOTAL: s 20000 $ - § 20,000



CITY OF PARKER
Supplemental Request

FY 2025-26
DEPARTMENT: Public Works
ITEM / POSITION REQUESTED:
Trailer for Skid Steer
WHY IS GOAL IMPORTANT?
Need a trailer that is safer and easier to load the skid steer
ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):
Account Number One-Time | Recurring
XX=XX=XXXX Account Description Costs Costs Additional Notes or Comments

01-310-8904 Equip - Machines, Tools & I 20,000

SUBTOTAL | $ 20,000

$ =

TOTAL

$ 20,000

( One-Time + Recurring)




CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Department: Parks and Recreation Commission
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Item | Department Name Supplemental Description (Short Name) Cost & (o)
1 [P&R Additional Parkerfest funding 5,000 5,000 -
2 |P&R Holiday Lighting 5,400 900 4,500
3 |P&R Replace Gazebo 50,000 0 50,000
4 |P&R Pavilion 125,000 0 125,000
5
6
TOTAL: $ 185400 $ 5900 $ 179,500




DEPARTMENT:

ITEM / POSITION REQUESTED:

CITY OF PARKER

FY 2025-26

Parks and Recreation Commission

Supplemental Request

Additional funding for Parkerfest

WHY IS GOAL IMPORTANT?

The City of Parker Parks and Recreation Commission offers public events such as Parkerfest that serve to unify the community, as
well as seeing to the needs of our historic Preserve.

- Based on a study of the previous costs of Parkerfest, we seek a bump in event funding, from $10K to $15K.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX=XXX=XXXX Account Description Costs Costs Additional Notes or Comments
29-320-8622 Special Events 5,000 |increase based on cost analysis from previous Parkerfests
SUBTOTAL |$ - $ 5,000
TOTAL $ 5,000 | { One-Time + Recurring)

10




DEPARTMENT:

ITEM / POSITION REQUESTED:

CITY OF PARKER
Supplemental Request
FY 2025-26

Parks and Recreation Commission

Holiday Lighting

WHY IS GOAL IMPORTANT?

The City of Parker Parks and Recreation Commission offers public events such as Parkerfest that serve to unify the community, as
well as seeing to the needs of our historic Preserve.

« A local Parker business has quoted a very reasonable holiday lighting package, though we will need to cover annual storage.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX=XXX=XXXX Account Description Costs Costs Additional Notes or Comments
29-320-8605 Professional Services 4,500 LightShowPros lighting package
29-320-8640 Building Rental 900 |Annual Storage
SUBTOTAL [$ 4,500 % 900
TOTAL $ 5,400 | ( One-Time + Recurring)

11




CITY OF PARKER
Supplemental Request
FY 2025-26

DEPARTMENT: Parks and Recreation Commission

ITEM / POSITION REQUESTED:

Replace Gazebo

WHY IS GOAL IMPORTANT?
The City of Parker Parks and Recreation Commission offers public events such as Parkerfest that serve to unify the community, as
well as seeing to the needs of our historic Preserve.

« Public Works wants the existing gazebo to be replaced with a more maintainable structure.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX-XXXX Account Description Costs Costs Additional Notes or Comments
29-320-8938 Buildings & Structures - Othe| 50,000 Replace aging structure with maintainable gazebo

SUBTOTAL |$ 50,000 | $ -

TOTAL $ 50,000 | ( One-Time + Recurring)

12



CITY OF PARKER
Supplemental Request
FY 2025-26

DEPARTMENT: Parks and Recreation Commission

ITEM / POSITION REQUESTED:

Pavilion

WHY IS GOAL IMPORTANT?
The City of Parker Parks and Recreation Commission offers public events such as Parkerfest that serve to unify the community, as
well as seeing to the needs of our historic Preserve.

« We are beginning a multi-year Parker Pavilion Project for which we will pursue a Collin County 50% grant; we seek a City
commitment for the remaining portion, contingent on City Council's intention to proceed.

ITEMS NEEDED TO ACHIEVE GOAL (ITEMIZE BELOW):

Account Number One-Time | Recurring
XX-XXX=XXXX Account Description Costs Costs Additional Notes or Comments
29-320-8938 Buildings & Structures - Othe] 125,000 Matched by Collin County grant if awarded

SUBTOTAL | $125,000 [ $ =

TOTAL $ 125,000 | ( One-Time + Recurring)

13



CITY OF PARKER
Supplemental Ranking Sheet

FY 2025-26
Fund: Equipment Replacement Fund
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Item | Department Name Supplemental Description (Short Name) Cost & (@)
1 |Public Works Replace Unit #13-307 (2014 Ford F-350 Flatbed) 80,000 80,000
2 |Public Works Replace Unit #19-312 (2019 Ford F-150 Crew Cab) 55,000 55,000
3 |Public Works Replace Unit #06-350 (2006 Scag Mower) 15,000 15,000
4 |Public Works Replace Unit #16-331 (2016 Takeuchi Skid Steer TL230) 100,000 100,000
5 |Fire Replace Unit #02-811 (2002 Smeal Fire Truck) 880,000 880,000
6 |Fire Replace Unit #10-811 (2010 Ford F-750 Brush Truck) 185,000 185,000
7 |Fire Replace Unit #16-812 (2016 Ford F-250) 80,000 80,000
8
TOTAL: $ 1,395,000 $ 1,395,000

14



