











Parks and Recreation — Quarterly Report — July, 2014

For the Months of April, May and June, 2014

Parkerfest 2014 — a committee has been established, Cindy Stachiw and Sandy Waites and the planning
is in full swing. The date is October 25" from 11-4. The plan is to once again self-fund. The vendor
registration fee has been increased to $35.00. Vendors are being contacted including those selling food.
Some of the events already secured include: Carter Blood Care Mobile Unit, dog agility show, pony
rides, face painting, volunteers to run the kids games, the home school band, Nee Nee’s Tea Room,
Great Harvest Bread Company and a handful of vendors have already paid. Currently, we have a
publicity chair, Cindy Frost, assisting with that aspect of the event. Can’t expect folks to come, if they do
not know when and where the eventis. The committee will continue to work thru the summer to
make Parkerfest 2014 better than ever.

Keep Parker/Texas Beautiful - It was decided at the May Commission meeting, not to renew this item.
Without a dedicated Chairman, it is very difficult to justify the funds spent and the value to the city. It
may be revisited in the future.

Grants for Trails — none anticipated at this time.

The Commission — the last three months have been seen three resignations. Bart Blydes, Phyllis Houx
and Joe Sterk. Cindy Stachiw, was appointed in June as the interim Chairman until a replacement can
be found. This was announced in the last newsletter with a call to fill these positions.

Scout Projects — Currently, we have one Eagle Scout looking to complete botanical plant markers for the
Preserve and one decorative hitching post. The last newsletter had the complete list of the approved
projects.

The Budget for 2014/2015 — At the March and May P&R Meeting, the budget was discussed. The
following recommendations were made and approved by the Commission for subsequent approval by
City Council. The total amount of $7,250 was reduced by $650.00 bringing the P&R budget for
2014/2015 to $6,600.00. Items that were either reduced or deleted. Membership and Dues - $200.00,
deleted. Equipment Purchase - $100.00 deleted. Parkerfest —amount was reduced by $350.00, leaving
the Parkerfest budget at $1,500.00. The Parkerfest 2014 committee does not anticipate spending any of
these funds but the rationale for leaving this amount in the budget is to be able to fund expenses while
vendor payments are forthcoming. All other line items remained the same.
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* Vision Statement

« “The City of Parker is a unique, high quality
communlty in a country setting dedicated to
ensuring the quality of life by delivering cost-
effective, highly responsive services with
integrity and friendliness while protecting the
health, safety, and welfare of our citizens”

Budget Session - Overview

« Begin Session with Balanced Budget— Tax
rate remains at .357080

« Complete review of budget worksheets by
depariment-Department Heads available to
answer questions

= Adjustments to budget as approved by
Council




Budget Comparison
Balanced Budget before adjustments

* 13-14 Total Budgeted
$3,036,333

= 14-15 Total Proposed Budget
$3,789,276

24.8% Increase
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= “Cortifled Estimates” released by the County.
» Cartified Values to be released on July 25, 2014.

= Current “Certified Estimate - $588,000,000

* 2013/ 2014 Certifiad Taxable Value - $548,238,273
+ Increased Ravenue of $141,980
+ M & O Increase - $138,517
+ 14 § Increase - $3,463

Taxable Values

( + Property Taxes ~ 67%

+ Split between M & O {Operations) and | & S {Debt Service)

¢ Franchise Feas — 6%

« Annual Fees paid by Companies wanting to supply service to
the Cly. {Oncor, Time Warner, CoServ, stc}

* Fines — 4%

« Payments for traffic violations, warrants, coda viclations
* Permits - 14%

+ New homes, accessory bulldings, pools
+ Sales Tax - 5%

+ Local taxes collected from business activity In Parker

» Other - 4%

* Interest income, alarm raghk h Tohates,
reports

Revenue Sources
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+ New home construction
+ Increased by $230,000

= Bedell Tract - 35+ homes
* Phase land il

+ Parker Ranch
= 67 Lots available — Estimate 25 houses

» Crackside Estates
» 33 lots — Estimate 10 houses

Revenue — Permits
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DEPARTMENTS
« Adminlstration
+ Police
« Court

» Fire Dapartment

* Building & Code

» Parks & Recreation

* Public Works

+ City Property

s Future Capital Improvements
« Debt Service

N

Administration

$553,559

+ Economic Devolopment (Bedell) - $245,000
» Increased by $70,000
« 36 Houses @ %7,000 each

» 2013/ 2014 Budget $480,480

¢+ Proposed budget, not including personnel




F Police

» Proposed budget, not including personnel,
$199,037

Departmental Equipment increased $3,000
* Weapons, Increased Personnel (1)

* New Radlos (System) increased $25,900
» % purchased thls year, % In next year's budget

New Vehicle not requested this budget year

0 201312014 budget - $194,250

7/15/2014

Municipal Court

« Proposed budget, not including personnel,
$84,645

Security Fund - $13,800
-~ Upgrade Security Measures
R ed Funds — Not base

State Fees reduced $20,000
Based on decreased Fine Revenueg

« 2013/ 2014 budget - $105,845

Fire Department

» Proposed budget - $250,250
+ Stipend pay @ $486,800
« Vehicle oper/maint increased §1,500
Reimbursement per call reduced $5,000

» 2013/ 2014 budget - $262,650
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Building & Code

« Proposed budget, not including personnel,
$10,850

+ No change from last year

+ 201312014 budget - §10,850
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Parks & Recreation
« Proposed budget - $4,600
+ Based on trends:
« Site Improvemaents reduced $1,000
+ Scout Projects reduced $1,000
« Cost of Parkerfest reduced $200
« 2013/ 2014 budget - $7,000
.
s

Public works

+ Proposed budget, not including personnal,
$500,850

+ Engineering increased $10,000
* New Developments
* Removed Impact Fee Study

+ Median Expense Increased $15,000
= Replace 18 trees
= Monument @ McCreary Road

02013/ 2014 budget - $466,700




City Property
< Proposed budget - $63,000

Insurance cost Increased $300
« Estimated increase by TML

= 2012/ 2013 Budget - $62,700
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Capital Improvements
Restricted (Reserve) Funds

Department Eom

Fira Remadel to include sieeping quarters
Public Works Estate Lane Bridge

Total

$575,000
N
' ™\
Debt Service
2010 Refunging Bonas $103,515 $102,920
(07/15/2018)
2011 Refunding Bonds $264,766 $268,823
{02/15/2028)
Totals $368,280 $371,743
N /]
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Personnel

A TS
Prooced

Salarles $824,388 $687,592

OTiContingency $17,000 $22,000

Ennefits $223,191 $272,152
Totals §1,064,579 $1,175,744
Difference

$111.165
10.4% Increasa

Posltions added = 2
{FT —Pallce Officer)
(FT—6 mo—PW)

Deep Reserves — Operations
06/30/14

+ Unrestricted Funds

18 months operating expenses
= Based on 2013/ 2014 operating budget

Current FY 13/14
City Tax Rates

aTmn

min

Parar i MMENY  McNinnay  Princron  Wylle
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« 1% Public Hearing:
« 08/19/14

< 2r Public Hearing:
- 09/02114

« Schedule to Vote on Tax Rate:
09/16/14

Tax Rate Meetings
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Budget Session
2014/ 2015

Budget Comparison
Balanced Budget before adjustments

= 13-14 Total Budgeted
$2,463,000

= 14-18 Total Proposed Budget
$2,799,687

13.7% Increase
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Revenue Sources

« Water Sales— 74%
Monthly charges for water usage

« Sanitation-12%
Monthly charges for trash pickup

¢ Sewer ~ 8%
Monthly charges for sewer (Parker Lakes Estates)

« Other-6%

Late charges, Meter installations, Interest income

vy
Annual Consumption
Comsunption
2006 | 470,812,000Gallons  Teke or Pay minimum
2007 306,839,000 Gallons
2008 383,239,000 Gallons
2009 416,000,000 Gallcns
2010 417,637,000 Galions
2011 533,654,000 Gallons New Taks or Pay min,
2012 474,480,000 Gallons
2013 438,429,000 Gallons
2014 - YTD (May) 346,478,000 Gallons
] N
Water Sales — Projected
o 1.4% Decrease from 2013 / 2014 Budget
Stage 3 Water Restrictions
- Projected Sales for 2013/2014 down 19.5 % from budgest;
Water rate increase and new developments should
increase sales to reach proposed budget
|
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Departments

» Water
» Sewer
« Sanitation

+ Debt Service
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Water Department

* Proposed budget, not including personnel,
$1,598,501

+ Gost of Water increased $100,045
o 533,654,000 Take or pay @ 2.1171000

» Sycamore Lane Water Line & Road - Surveying,
Enginesring & Testing
o $90,000

= 201372014 Budget $1,297,678

Sewer Department

* Proposed budget, not including personnel,
$187,805

+ Cost of Sewer Treatment/Transportation Increased by
$15,000

o NTMWD Preliminary Numbers

2013/ 2014 Budget $171,920
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Sanitation Department

« Proposed budget, not including personnel,
$275,000

+ Increase from Allied Waste
* Increased househoids

+ 2013/ 2014 Budget - $265,000
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Debt Service
s s
2010 Refunding Bonds $148,960 148,100
{07118/2019) e
2011 Refunding Bonds $247,353 $251,144
{02/15/2028)
Totals $396,313 $390.249
\_
=
Personnel
RV
iz
Salgries 3252,245 $250,565
CT/Contingency $6,000 $7,000
Benefits $72,344 480,947
Totals $330,589 $318,512
Difference +57,923
Increased 2.8%

11



7/15/2014

Deep Reserves — Operations
06/30/14

« Unrestricted Funds

* 3.5 months operating expenses
= Based on 2013/ 2014 operating budget
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