MINUTES
CITY COUNCIL MEETING
November 10, 2015

CALL TO ORDER — Roll Call and Determination of a Quorur¢

The Parker City Council met in a special meeting on the above date at Parker City Hall,
5700 E. Parker Road, Parker, Texas, 75002.

Mayor Marshall called the meeting to order at 3:00 p.m. Council members Levine, Pettle,
Standridge, Stone, and Taylor were present.

Staff Present: City Administrator Jeff Flanigan, Finance/H.R. Manager Johnna Boyd, City
Secretary Patti Scott Grey, City Attorney Jim Shepherd, Fire Chief Mike Sheff, Police
Chief Bill Rushing, Sergeant John Paul, Captain Kenneth Price, and Firefighter Mark
Barnaby

PLEDGE OF ALLEGIANCE

AMERICAN PLEDGE: Sergeant Paul led the pledge.

TEXAS PLEDGE: Captain Price led the pledge.

PUBLIC COMMENTS The City Council invites any person with business before the Coudcil to spe
formal action may be taken on these items at this meeting. Please keep comments to 3 minutes;.

No comments

INDIVIDUAL CONSIDERATION ITEM.‘!-S

Mayor Marshall noted tonight's agenda was very short and the order was reversed.
1. APPROVAL OF MEETING MINUTES FOR OCTOBER 20, 2015.

MOTION: Councilmember Standridge moved to approve the October 20, 2015
regular meeting minutes as presented. Councilmember Levine seconded with
Councilmembers Levine, Pettle, Standridge, Stone and Taylor voting for. Motion
carried 5-0.

2. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON APPOINTING AN
ENGINEER REVIEW COMMITTEE TO REVIEW AND MAKE
RECOMMENDATIONS TO COUNCIL. [FLANIGAN]



MOTION: Councilmember Pettle moved to approve and move forward with the
appointment of an Engineering Review Committee, consisting of Mayor Z Marshall,
Councilmember Stone, City Administrator Jeff Flanigan, and Parker Citizen James
Threadgill, with City Atftorney Jim Shepard attending as legal counsel.
Councilmember Standridge seconded with Councilmembers Levine, Pettle,
Standridge, Stone and Taylor voting for. Motion carried 5-0.

3. FUTURE AGENDA ITEMS

Mayor Marshall asked if there were any items to be added to the future agenda. He
noted the next regularly scheduled City Council meeting would be Tuesday,
November 17, 2015. Councilmember Stone asked that Qutdoor Alert System be
added to the future agenda items.

4. 2015-2016 ANNUAL PLANNING SESSION

Mayor Marshall announced the 2015-2016 Annual Planning Session would go for a
couple hours until about 5:00 p.m. and then City Council and Staff would take a short
break and then continue.

a. POLICE

Police Chief Rushing recognized Police Officers, Sergeant John Paul and Captain
Kenneth Price, for their recent promotions and expressed his appreciation to City
Council and Staff for attending the Parker Police Department Promotion
Ceremony/Reception, Thursday, October 22, 2015 at Victory Church. The Chief then
reviewed a PowerPoint presentation, stating the Police Department’s future growth
depended on strategic planning of its development and growth. He reviewed several
2014 concerns such as the Police Building, Radio/Infrastructure, and
Communications/Dispatch. He also discussed new projects, use of body cameras,
records management systems, and computer aided dispatch. His recommendation to
City Council was to establish the industry standard and connectivity to the City of
Parker's Police Department and Fire Department by approving a consultant for a
needs assessment of records management for both Police and Fire; review the needs
assessment findings; and finally to have the consultant write a request for proposal
(RFP) for the findings. (See Exhibit 1.)

Mayor Marshalt recapped by stating the most immediate issues for our long term plan
would be the records management systems and a new facility. The Computer Aided
Dispatch (CAD) for the police vehicles and body cameras would be something Council
needed to look at next business cycle.

b. FIRE

Fire Chief Sheff highlighted his main concerns, which were infrastructure, staffing, and
records management system compliance with the Texas Fire Commission. He
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recommended the City consider a staffing assessment and spoke briefly about the
City’s Insurance Service Organization (ISO) rating. Mayor Marshall asked about fire
equipment. Chief Sheff said the equipment was good for the short term: although the
Sports Utility Vehicle (SUV) needed replacing.

Mayor Marshali recapped by stating the Fire Chief's primary focus was on staffing
needs. City Council asked the Chief to get proposals for consultants to heip Council
with that process. The Chief received two proposals and he provided us with copies
yesterday. The most immediate need from an equipment perspective would be a
small vehicle. The ladder truck was good for another ten (10) years; Pumper No. 1
was good for ten (10) more years; the 1995 Pumper was approximately twenty (20)
years old and Chief said it was good for another five (5) years, without moving into full
time EMS at this time. We have sufficient EMS coverage through the City of Wyflie.
The City’s other fire equipment would good for another five (5) years. Chief Sheff said
the City did not need new rescue equipment.

¢. PUBLIC WORKS/WATER
The Mayor announced we would probably take a break after this item.

City Administrator Flanigan said he asked Mr. John Birkhoff, our Municipal Engineer,
to cover drainage and street issues, and our water system. After that he would give
a brief update on Administration and other topics. Mr. Flanigan immediately turned
the meeting over to Mr. Birkhoff. Mr. Birkhoff reviewed several drainage, street, and
water projects the City had underway, including Allen Heights, Springhill Estates, and
Moss Ridge. He then gave City Council a handout and spoke briefly about the Water
District System Master Pian and the City of Parker’s future needs in regard to water
tanks and pump stations. (See Exhibit 2.) Mr. Birkhoff noted sustainable reduction
in gallons of water usage per capita would buy the City time and he also mentioned
the possible use of impact fees as a source to pay for the City’s needs.

Mayor Marshall recapped by stating as far as drainage concerns Allen
Heights/Springhill Estates needed to be addressed immediately and the drainage
issues on the south side of Moss Ridge needed to be addressed fairly quickly. The
City would add two (2) lanes to Allen Heights/Springhill this budget year, with bids
going out in January (2016). The City had issues on Dublin Road and Springhill south
from Chaparral Road to Parker Road. For our Water Distribution System, we had
some major issues facing us in the next 4-5 years, primarily with a new ground
storage facility, meter stations, ground tanks, pumps, etc. for approximately eight (8)
million dollars, based on calculation projections and the Water Distribution System
Master Plan.

Mayor Marshall announced we would break for a few minutes then continue with
“General Government” concerns.

d. GENERAL GOVERNMENT

City Administrator Flanigan reviewed drainage/road improvements concerns and
briefly talked about weather station ideas, need for a new city building, and impact
fees. He recommended using bond monies for the drainage/road improvements and
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asphalt overlay or asphalt mix for Springhill Estates to extend the life another 8-10
years before going to concrete. He said the Water District was contacted and
between that and the Water Rate Subcommittee meetings we learned there was an
organization called “Water My Yard”, which if we have a weather station our citizens
could log onto that website, tell what kind of irrigation they had, and get weekly emaiis
or weekly text messages, based on weather data in the City of Parker on how much
water they needed. That cost would be approximately $6,000 along with some other
setup fees.

City Attorney Shepherd said if the City Council would like to know more about Impact
Fees and transferring costs he would be happy to exptain in more depth. He spoke
about Capital Projects, debt service, and sources of revenue.

City Administrator Flanigan said he would put a few items such as road projects and
the weather station on the future agenda items.

Mayor Marshall recapped by stating City Council may be looking at water impact fees,
drainage, roads, and perhaps a weather station in the near future. He thanked
Councilmember Stone for the weather station information and asked him to distribute
the information he had. The Mayor spoke briefly about Home Rule and then went
back to item 5 on the agenda.

EXECUTIVE SESSION - Pursuant to the prov f Chapte|'551. Texas Gavernment Qoda Vernon's

Texas Codes Annotated the City Council may hold d meetin-.t;

5. RECESS TO CLOSED EXECUTIVE SESSION IN ACCORDANCE WITH THE
AUTHORITY CONTAINED IN:

a. Government Code Section 551.071-551.072 - Deliberation and confidential legal
advice regarding potential eminent domain proceedings for right of way needed
for Allen Heights Road, and related easements.

Mayor Marshall recessed the regular meeting to Executive Session at 6:00 p.m.

8. RECONVENE REGULAR MEETING.

Mayor Marshall reconvened the meeting at 7:09 p.m.

7. ANY APPROPRIATE DELIBERATION AND/OR ACTION ON ANY OF THE
EXECUTIVE SESSION SUBJECTS LISTED ABOVE.

Action/No action was taken.

8. ADJOURN

Mayor Marshall adjourned the meeting at 7:09 p.m.
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TABLE 1: CITY OF PARKER - DEMAKD RESULTS FOR THE 800 SERVICE AREA

Auguet 30 - Septembe 1, 2015
Diifarence Betwean Vol. !
Total Holrly | Volwme Into | Volume oul of Into Elov. Stor. & Out of Net System | Net Syslem | HOURLY
DATE Time | Pumpage | Elov. Stotege | Elav. Storage Elev Storaga (GAL) Demand Demand | PEAKING
n | @A) | @Ay (GAL | ) Refill Defiglen GAL FACTOR

Sunday, Aug. 30, 2016 | 0:00 | 70,8333 0.0 0.0 70,6333 1,700,0000 0.3
1:00 89,583.3 a0 21,181.2 110,764.5 2,858,3488 1.30
2:00 86,583.3 0.0 8,950.4 9,533.7 2,386,800.6 117
3:00 88,750.0 0.0 15,0811 109,681.1 2,461,946.4 122
400 91,888.7 0.0 21,1448 1128115 2,707,475.2 1.32
8:00 88,7500 0.0 8,249.8 96,980.8 2,327,897.% 1.14
6:00 | 91,6667 {2,803.4) 0.0 8B,863.9 2,132,718.4 1.04
7:00 91,8867 (10,7327 0 80,034.0 1,942.415.2 095
B0 | 88,7500 {18,501.7) 0.0 70.248.3 1,885,950.2 0.82
9:00 B88,750.0 (2,457.8) 0.0 85,962.4 2,070,297.5 1.01

10:00 | 88,750.0 (8,850.4) 0.0 78,706.5 1,801,190.4 0.62
11:00 | 8R,541.7 {9,950.4) 0.0 78,581.3 1,866,190.4 0.52
12:00 |  87,500.0 (2.487.8) 0.0 B5,012.4 2,040,297 6 1.00
18:00 | 70,8333 (2,338.7} 0.0 68,488.6 1,643,919.2 0.80
14:00 70,833.3 (4,673.4§ 0.0 68,159.9 1,587,838.4 0.78
16:00 | 75,9000 0.0 46724 78,673.4 1,812,161.8 0.94
16:00 | 75,000.0 {21,030.9) 0.0 53,989.7 1,295,272.8 0.63
17:00 | 73,750.0 (31,738.5) 0.0 42,0115 1,008,276.0 0.48
18:00 73,750.0 (17,01 0.0 55,838.0 1,340, 1120 0.56
1900 | 75,000.0 0.0 0.0 75,000.0 1,800,000.0 0.85
20:00 | 75,000.0 0.0 8,070.5 83,075.5 1,893,808.0 0.88
21:00 | 77.083.8 o.c 41.571.0 118,854.3 2,847,704.0 1.3g
22:00 | 93,750.0 0.0 23,367.0 112,170 2.810,808.0 1.37
23.00 93,750.0 0.0 27,518.1 121,288.1 2,910.456.4 1.42
DAILY DEMAND
TOTAL 1,688,541.7 | (134,6047) | 180,817.4 -46,212.7 2,044.728.4

Monday, Aug. 31, 2015 | 0:00 04,583.3 0.0 23,787.8 118.871 2 2,840,900.6 1.18
1:00 a5,418.7 0.0 28,084.0 123,450.7 2 962,816.0 1.23
2:00 95,416.7 0.0 B0,B72.0 156,288.7 3,750,820.0 1.56
3:00 96,875.0 0.0 94,287.0 191,162.0 4,587 888.0 1.91
4:00 §7.916.7 0.0 82,858.0 160,774.7 8,858,582 0 1.60
500 ( 1854583 0.0 47,1435 183,601.8 4,408,444.0 1.83
600 | 135416.7 (6,285.8} 0.0 128,130.8 3,085,140.8 1.28
700 135416.7 (2,428.7) 0.0 125,888.0 3,023,711.2 1.26
8:00 | 1345833 (25,142.2} 0.0 109,440.1 2,628,563.2 1.089
9:00 | 123,333.3 (69,142.8) 0.0 64,189.5 1.540,548.8 0.64

10:00 | ©8,750.0 (91,4290.0} 0.0 62,3210 1,495,704.0 062
1100 | 94,3750 (28,2861} 0.0 66,0889 1,586,133.6 0.88
12:00 | 98,750.0 0.0 0.0 88,750.0 2,250,000.0 0.94
18:00 | 94,3750 [12,571.8) 0.0 81,803.4 1,863,2816 0.52
14:00 | B4,375.0 (22,000.3) 0.0 72,374.7 1,736.962.8 0.72
15:00 85,2083 (37,125.8) 0.0 58,0827 1,383,885.6 0.59
18:00 | 91,666.7 (51,780.4) 0.0 99,685.3 857,270.4 0.40
17:00 83,9333 [26,431.0) 0.0 65,9022 1,605,656.0 0.67
18:00 82.916.7 (2,467.8) 0.0 90,4281 2,170,287.6 0.80
18:00 | 89,5833 (6,850.4) 0.0 79,632.9 1,811,190.4 0.78
2000 | 82,9167 (2487.5) 0.0 60,429.1 2,170.297.6 0.80
21:00 | 89,1667 (9.850.4) 0.0 78218.3 1,801,190.4 079
2200 | 01,6667 (2,336.7) 0.0 89,330.0 2,143,919.2 0.89
23:00 | 95,333.3 (21.080.5) 00 72,303.0 1,735,272.8 0.72
DAILY DEMAND
TOTAL 2455,833.8 | (367.8665) | 3169824 50,886.1 2 _

Tueaday, Sep. 1, 2015 | ©:00 93,750.0 (6,571.8) o0 87,178.2 2,092,278.8 0.53
1:00 94,583.3 0.0 20,038.8 124,522 1 2,888,531.2 1.32
200 95,668.7 0.0 541104 150,777.1 3,618,849.8 1.80
3:00 865,665.7 0.0 098,032.5 154,686.2 3,712,780.0 1.85
4:00 §7.916.7 0.0 62,642.0 160,558.7 8,853,408.0 17
5:00 67,9167 0.0 59,715.1 157.634.9 3,763,162.4 1.68
B200 97,816.7 0.6 47,1485 145,080.2 9,481,444.0 1.54
7:00 97,916.7 0.0 18,857.4 116,774.1 2,802,577.6 1.24
8:00 97,8167 0.0 28,286.1 126.202.8 3,028,866.4 1.34
9:00 | 183,333.3 (28,286.1) 0.0 105,047.2 2,621,133.6 112
10:00 | 183,3333 {88,001.2) 0.0 453321 1,087,971.2 0.48
11:00 {  93,750.0 (40,857.7) 0.0 52,862.3 1,269, 415.2 0.56
12:00 | 89,1667 (77.458.5) 0.0 11,707.2 280,672.0 012
183:00 89,168.7 (14,841.5) 0.0 743252 1,783,804.0 0.7e
14:00 | 88,186.7 (14.017.0) 0.0 75,140.7 1,80%,5820 0.80
15:00 | 87,500.0 (14,017.0} 0.0 73,483.0 1,763,582.0 0.78
18:00 | 86,458.8 {13,215.5) 0.0 79,2428 1,757,828.0 0.78
17:00 | 70,8333 {13,218.5) (i} 57,617.8 1,382,828.0 0.61
18:00 | 70,8333 (24,676.0) 0.0 45857.3 1,102,976.0 049
18:00 | 72,918.7 {23,367.0) 0.0 45,540.7 1,188,182.0 0.58
20:00 | 72,0167 {10,853.0) 00 61,863.7 1,487,128.0 0.66
21:00 | 89,1887 0.0 13,2897 102,456 4 2,458,952.8 1.08
22:00 88,166.7 0.0 5,346.8 8B8,513.5 1487,128.0 0.68
28:00 | 91,6667 0.0 14,1711 105,837.8 2 540,106.4 1.13

- A Mol ey R IME RESIILTS DAILY DEMANE nJif0)s
TOTAL 2,230,625.0 | (360,678.8) | 366,533.4 [25,854.8) 2,258,478.6 mﬂ




